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2017-20 Plan Summary
The Story
Describe the students and community and how the LEA serves them.

Antioch Unified School District (AUSD) operates in Antioch, CA, located along the San JoaquinSacramento River Delta in East Contra Costa County. Antioch has a rich history, and is one of the
oldest towns in California, having been incorporated in 1872. In the last decade, AUSD has
experienced tremendous growth in population as well as diversity. That is why AUSD’s mission has
been developed in this community’s context, and is as follows: “AUSD values the history of our
schools and community. We support the personal and intellectual success of each student. Our
graduates will be productive and well informed citizens.”
AUSD serves 16,362 TK-12 students with an ethnic and racial makeup of 24% African American,
1% American Indian, 4% Asian, 5% Filipino, 46% Latino/Hispanic, 1% Pacific Islander, 13% White,

and 5% as two or more races. Of our student population, 70% are Socioeconomically
Disadvantaged, 20% are English Learners, and roughly 1.1% are Foster Youth.
The District includes 13 elementary schools, four middle schools, and one K-8 school. AUSD is also
pleased to provide many educational options to our high school students. To fulfill our District
Mission of “preparing our students for college, career, and life,” our high schools offer rich curricular
and instructional programs based on an academy design. Eighth grade students are encouraged to
review the available options and to select a high school program based on their interest. In total,
AUSD has two comprehensive high schools, one pathway high school focused on a health science
theme, and four educational options schools serving high-risk, mobile students.
The district's ultimate goal is for all students is high quality student achievement and attainment. To
support the goal community stakeholders (staff, community based organizations, parents and
students) review identified needs, data, research, practitioner wisdom and revises goals, actions and
expected measurable outcomes that supports the district mission of preparing students for success
in college, career and life. AUSD stakeholders developed six high priority goals to ensure that the
district mission. AUSD goals are based on Maslow's Hierarchy of Needs which suggests that
physiological, safety, social & emotional needs are essential preconditions to self actualization.
Consequently, AUSD's LCAP goals include:
1. Facilities & Materials
2. School Culture & Climate
3. Social & Emotional Support
4. Reading
5. Algebra Readiness
6. College & Career Readiness

LCAP Highlights
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Identify and briefly summarize the key features of this year’s LCAP.

The AUSD LCAP addresses each state priority through the six high leverage goals. Throughout the
LCAP development process, district staff and stakeholders worked closely to align goals and
actions to community needs and the school site's school plan for student achievement. The six
goals and their associated actions characterize the district theory of action for improving student
outcomes for targeted student groups in the district. Highlights from actions and services
implemented this year are detailed below.
Goal 1 – Facilities and Materials: Provide effective and enriching learning environments with highly
qualified and skilled staff, quality classroom instruction, and facilities that are in good repair.
• Progress toward class size reduction
• Professional development on common core implementation
• Technology prep teachers
• Technology upgrades and devices
• Restoration of deferred maintenance
• Black Diamond Middle School Redesign Project
Goal 2 – School Culture: Antioch Unified School District will build inclusive school communities
where all students, families, and members of the community feel welcome and valued.
• Stakeholder engagement
• Elementary Vice Principals
• Bilingual Office Assistants
• School Safety
• Increased opportunities for community feedback (i.e. California Healthy Kids Survey Parent Survey, PTSA - Power of Partnership Survey)
Goal 3 – Social and Emotional: Antioch Unified School District, in partnership with parents and the
community, will increase student opportunities to access the core program, enrichment programs
and higher level courses, and will provide academic and social-emotional supports and
opportunities that result in high academic achievement
• Bilingual classroom aides
• Over a million dollars in scholarships at Historically Black College Fair
• Restorative Justice and the Mindful Life Project and select sites
• Mental Health Clinicians at pilot sites
• Toolbox mindfulness implemented at all elementary schools
• Positive Behavior In Supports implemented K-12
• Student Support Counselors at all sites
Goal 4 – Reading: The Antioch Unified School District will work in partnership with parents to
ensure that all students are reading proficiently by grade 3 and continue to read at grade level as
they matriculate.
• Push-in reading teachers at all elementary schools
• California Literacy and Reading Project implemented in grades K-2 district wide
• Teachers trained in Common Core Expository Writing and Reading Curriculum (EWRC)
• iReady online differentiated instruction piloted at select elementary and middle school sites
with LEXIA implemented at the remaining elementary sites
Goal 5 – Algebra 1: Antioch Unified School District will work in partnership with parents to support
students in mastering Algebra 1 standards so they are able to complete Algebra I with a C or better
by the end of 9th grade.
• Mathematics Diagnostic Testing Project (MDTP) implemented
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•
•
•
•

Algebra 1X & 1Y curriculum implemented
Mathematics professional development provided by UC Davis Math Project and CCCOE
Development of mathematics formative assessments
iReady online differentiated instruction piloted at select elementary and middle school sites

Goal 6 – College and Career Readiness: Antioch Unified will reduce the achievement gap among
student groups and graduates will have the skills necessary for success in college and career.
• Graduate Profile Completed
• AVID implemented in middle and high school and expanded into elementary
• Linked Learning career pathways implemented
• Expanded Learning opportunities (i.e. Summer Algebra Academy, Rocket Readers)
• Awarded the Middle School Academies Foundation Planning Grant to begin the
exploration of academies in the middle grades
Additional Highlights include:
• Robust community engagement and parent involvement through targeted district all-calls,
emails, texting, and bilingual communication.
• Increased opportunities for community input through focus group forums, LCAP goal
subcommittees, monthly LCAP stakeholder meetings, DELAC, Foster Youth, AAMAI, and
site council conference. Fine-tuned focus on targeted student populations (EL, SES, and
FY) as a result of the focus/highlight/emphasis on supporting the needs of our most
vulnerable student populations
• Programs/actions have been added to better serve needs of identified student and family
groups, such as The Latino Family Literacy Project
• iReady benchmark assessments implemented K-12
• Implementing research-proven strategies to address needs of our all students with a focus
on EL, SES and FY
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Review of Performance
Based on a review of performance on the state indicators and local performance indicators included in the
California School Dashboard, progress toward LCAP goals, local self-assessment tools, stakeholder input, or
other information, what progress is the LEA most proud of and how does the LEA plan to maintain or build
upon that success? This may include identifying any specific examples of how past increases or improvements
in services for low-income students, English learners, and foster youth have led to improved performance for
these students.

Greatest Progress
STAKEHOLDER ENGAGEMENT, EMPOWERMENT & LEADERSHIP
Stakeholder engagement continues to be one of AUSD’s greatest strengths and areas of progress.
In the 2018-19 school year, AUSD has continued to build capacity within the stakeholder community
to be leaders and decision makers in the LCAP process. This is evident in the multiple subcommittees. These committees are facilitated and led by the stakeholder community, which fosters
authentic voice and input into the process. Through the utilization and development of technology
tools, such as Google Drive, AUSD has expanded methods of outreach, which has allowed
stakeholders to engage with the District and the LCAP more easily.
SUSPENSIONS
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Another area of progress for AUSD is in our suspension rates. The following data is taken from the
California Schools Dashboard.
Suspension Rates decreased for the following student populations:
• Foster Youth by 5%
• Homeless 4.5%
• Student with Disabilities by 1.8%
• Low income 1.5%
• African American 1.7%
• English Learners 1.1%
LOCAL INDICATORS
Lastly, AUSD has met every local indicator as shown on the California Schools Dashboard.
• Basics (Teachers, Instructional Materials, Facilities) - Met
• Implementation of Academic Standards - Met
• Parent Engagement - Met
• Local Climate Survey - Met
• Access to a Broad Course of Study - Met
Referring to the California School Dashboard, identify any state indicator or local performance indicator for
which overall performance was in the “Red” or “Orange” performance category or where the LEA received a
“Not Met” or “Not Met for Two or More Years” rating. Additionally, identify any areas that the LEA has
determined need significant improvement based on review of local performance indicators or other local
indicators. What steps is the LEA planning to take to address these areas with the greatest need for
improvement?

Greatest Needs
District wide, AUSD performed at the "orange" level for English Language Arts (52.3 points below
standard), Mathematics (90 points below standard), Chronic Absenteeism (18.2% chronically
absent), and College and Career (28.4% prepared). The following narrative outlines how AUSD
plans to focus on the areas of greatest needs, which were also identified through the Differentiated
Assistance process.
English Language Arts (ELA) and Math Achievement:
AUSD is working toward building a robust 3 tiered system of support for students in ELA and Math
starting with tier 1: First best instruction. This includes professional development for teachers in the
areas of early literacy through the California Ready & Literacy Project, Math concepts, the 8
Standards of Mathematical Practice, performance tasks, and Number Sense. AUSD has also
contracted with Dr. Tammy Heflebower of Marzano Research to engage teachers in the
identification of priority standards in Literacy and Mathematics, the development of proficiency
scales to be used by teachers and students, and will expand in 2019-2020 into standards based
assessments and grading. iReady benchmark assessments were used for the first time in the 20182019 school year to monitor student proficiency in Reading and Math and select schools piloted the
instructional component as an intervention tool to support students needing tiers 2 and 3 supports.
All K-8 students will have full access to the iReady assessment and instructional tools in the 20192020 school year.
Chronic Absenteeism:
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AUSD acknowledges that the ways to decrease chronic absenteeism are multi-faceted. Aside from
district-wide and site level strategies being implemented to improve attendance, such as student
incentives, working with parents to understand the importance of regular attendance, phone calls
home, truancy letters, and home visits, AUSD is looking for ways to further build relationships with
students, support students on a social emotional level, and provide instruction that is engaging and
meaningful. AUSD has done this through initiatives that incorporate trauma informed practices,
restorative justice, mindfulness, wellness rooms, Toolbox strategies, and support through counselors
and mental health clinicians, to name a few. AUSD is also identifying ways to expand project based
learning efforts beyond the high schools into the middle and elementary schools.
College and Career Readiness:
District wide, AUSD performed in the "orange" level for College and Career Readiness (28.4%
prepared) with the subgroups of EL, Foster Youth, Homeless, 2 or more races and Students with
Disabilities falling into the "red" level. AUSD is working towards continually improving all students'
preparedness by continuing to provide a robust AVID program that is expanding to our elementary
schools in the 2019-2020 year. We are also focused on implementing project based learning
models throughout the district to increase student engagement, access and mastery of content
standards as a result of hands on, real-world experiences in their learning processes. Additionally,
professional development will continue to be provided for teachers and administrators that support
student engagement, access to rigorous courses of study and appropriate supports to address gaps
students K-12 may experience for a variety of reasons.

Referring to the California School Dashboard, identify any state indicator for which performance for any student
group was two or more performance levels below the “all student” performance. What steps is the LEA
planning to take to address these performance gaps?

Performance Gaps
Upon review of California School Dashboard data, staff identified two indicators in which there are
performance gaps in AUSD: Suspension and Graduation Rate.
STEPS to reduce performance gap for Suspension Rates:
The "Two or More Races," subgroup is two performance levels below the "All Students"
performance level. AUSD is committed to increasing social emotional learning services through the
LCAP and in conjunction with outside funding. Mindful Life Project, Lincoln Center Clinicians,
Toolbox, and Restorative Justice Programs. School sites utilize LCAP funded positions, counselors
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and administrators, who work with staff, students, and families to provide alternatives to suspension
that promote positive behavioral change. Additionally, each school site has a PBIS lead teacher that
provide training and incentive programs for students who make progress toward meeting behavioral
goals.
STEPS to reduce performance gap for Graduation Rates:
The following student subgroups are two performance levels below the "All Student" performance
level: English Learner, Foster, Homeless, Two or More Races, and Students with Disabilities. Each
school site has at least 1 FTE, Student Support Counselor, to provide on-site social, emotional and
academic support to help all students. AUSD will continue to provide supplemental instructional
programs outside of the regular instructional day. Each school site has the capability of assigning
students to take online courses that will meet AUSD graduation requirements. Further, AUSD
provides a summer credit recovery program for at-risk students to take courses that meet graduation
requirements.

Comprehensive Support and Improvement
An LEA with a school or schools identified for comprehensive support and improvement (CSI) under the Every
Student Succeeds Act must respond to the following prompts.

Schools Identified
Identify the schools within the LEA that have been identified for CSI.

Belshaw Elementary, Carmen Dragon Elementary, Fremont Elementary, Bidwell Continuation High
School, Live Oak High School, Prospects High School were identified for CSI. The areas of greatest
need for Belshaw Elementary is Chronic Absenteeism, for Carmen Dragon Elementary is
Suspensions, and for Fremont Elementary is Academics (Reading and Math). The area of greatest
need for the alternative educations sites of Bidwell Continuation High School, Live Oak High School
and Prospects High School is graduation rates.
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Support for Identified Schools
Describe how the LEA supported the identified schools in developing CSI plans that included a school-level
needs assessment, evidence-based interventions, and the identification of any resource inequities to be
addressed through the implementation of the CSI plan.

The LEA has met numerous times with administration of the CSI schools. It began with a training of
the new School Plan for Student Achievement template, which included the additional components
specific to the CSI sites. Site administration was trained in using a "fishbone" activity to conduct a
comprehensive needs assessment, which was utilized with staff back at the sites in an effort to
identify strategies to improve in their areas of greatest need. Each identified school engaged in a
review of data involving their various leadership groups (PTA, School Site Council, Instructional
Leadership Teams, ELAC, etc.) to review resource inequities. Each school indicated no resource
inequities in their SPSA. Members of the Contra Costa County Office of Education Differentiated
Assistance team also met with site administration to offer supports. Finally, the LEA has supported
CSI schools by working with them to identify evidence-based resources and strategies they would
like to implement using the additional funding the CSI schools will receive. Interventions will include
AVID (Advancement Via Individual Determination), Social Emotional Counseling services,
Professional Development for certificated staff, Reading Intervention services, supplemental
curriculum for mathematics and reading in both digital services and print media, technology to
support online, supplemental intervention programs.

Monitoring and Evaluating Effectiveness
Describe how the LEA will monitor and evaluate the implementation and effectiveness of the CSI plan to
support student and school improvement.

The CSI schools have developed goals and actions to address their areas of greatest need. The
LEA will meet with the CSI schools quarterly throughout the 2019-2020 school year to analyze data
specific to chronic absenteeism, suspensions, Reading and Math, and student progress towards
graduation, as well as review progress on implementation of the identified strategies. The LEA will
work to serve the CSI schools to provide any additional supports the CSI schools require to meet
their goals.
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Annual Update
LCAP Year Reviewed: 2018-19
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.

Goal 1
Goal 1: Antioch Unified School District will provide effective and enriching learning environments with highly qualified and skilled staff,
quality classroom instruction, appropriate instructional materials, and facilities that are in good repair.
State and/or Local Priorities addressed by this goal:

State Priorities:

X
X

Priority 1: Basic (Conditions of Learning)
Priority 2: State Standards (Conditions of Learning)

Local Priorities:

Annual Measurable Outcomes
Expected

Actual

Metric/Indicator
Antioch Unified School District will:
1. Ensure teachers are appropriately assigned and fully credentialed in all
subject areas and for the students they are teaching (State Metric 1A)
2. Receive ratings of good, or better, on all components of the William’s
report (State Metric 1C)
3. Provide curricular resources and instructional materials in all core content
areas that reflect CA State Standards. (State Metric 1B)
4. Provide professional development to improve classroom instruction and
student outcomes aligned to California State Standards. (State Metric 2A)

Metric 1: Met. AUSD reported no uncleared teacher misassignments to the
California Commission on Teacher Credentialing in the 2017-18 school year.
Metric 2: Met. Eleven AUSD schools facilities were evaluated by the Contra
Costa County of Education. Two schools received a rating of "Exemplary"
and nine schools received a rating of "Good."
Metric 3: Met. In the fall of 2018, all school sites submitted verification to the
AUSD Board of Education affirming that they were in possession of adequate
core instructional materials that meet the California State Standards.
Metric 4: Met. Three district-wide Professional Development Days provided
information and training centered on three content areas: academic content,
social and emotional learning, and technology.

18-19
1. Continue to have all teaching miss-assignments cleared by annual
Williams Visit.
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Expected

Actual

2. Continue to have all ratings of good, or better, on all components of the
William’s report
3. All sites report being provided all sites provided with adequate common
core instructional materials in accordance with Williams visit.
4. Continue to provide 3 professional development days to support common
core.
Baseline
1. All teaching miss-assignments cleared by annual Williams Visit.
2. Receive ratings of good, or better, on all components of the William’s
report
3. All sites provided with adequate common core instructional materials in
accordance with Williams visit.
4. Provide 3 professional development days to support common core.

Actions / Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.
startcollapse

Action 1
Planned
Actions/Services
1.1 Highly Qualified & Diverse
Teachers:
Recruit and retain highly qualified
teachers that reflect the diversity of
the students we serve.
1.1 a. Signing Bonuses:
Establish signing bonuses for
teachers in high need areas,
including, but not limited to,

Actual
Actions/Services

Budgeted
Expenditures

1.1 Highly Qualified & Diverse
Teachers
The Human Resources
Department, in conjunction with
school site and other District
administrators, actively recruits
teachers at various recruitment
fairs throughout the year.
Currently, AUSD staff have

1000 -1099 Certificated Salaries
5000 -5099 Contracts & Services
Supplemental and
Concentration $100,000
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Estimated Actual
Expenditures

1000 -1099 Certificated Salaries
5000 -5099 Contracts & Services
Supplemental and
Concentration $39,091

bilingual and special education
teachers.

participated in 12 recruitment fairs
during the 2018-19 school year.

1.1 b. Close Salary Hole for New
Teachers:
Bargain to close the salary hole for
new teachers.

1.1 a. Signing Bonuses
Fifteen newly hired teachers
received signing bonuses for
joining the special education and
the dual immersion programs.

1.1 c. Close Salary Hole for
Teachers based on Longevity:
Explore options for closing the
salary hole for teachers based on
longevity.

1.1 b. Close Salary Hole for New
Teachers
Action to be addressed during the
collective bargaining process.
1.1 c. Close Salary Hole for
Teachers based on Longevity
Action to be addressed during the
collective bargaining process.

Action 2
Planned
Actions/Services
1.2 Instructional Materials &
Technology:
Provide instructional materials,
supplemental resources, and
technology to support students'
attainment of the California State
Standards.

Actual
Actions/Services

Budgeted
Expenditures

1.2 Instructional Materials &
Technology
1.2 a. Professional Development
AUSD adopted state-approved
instructional materials for history
for all K-12 students. Teachers
received training in the effective
use of the new materials.

1.2 a. Professional Development:
Purchase and provide training for
teacher in the effective use of core 1.2 b. Upgrade Technology
and supplemental instructional
AUSD purchased and deployed
materials.
864 laptops to school sites to
support the district-wide use of
1.2 b. Upgrade Technology:
diagnostic and tutorial applications
Continue to upgrade the
and continue to move towards a
technology hardware, software,
3:1 device to student ratio. AUSD
and infrastructure needed for onalso replaced aging servers to

1000-1999: Certificated
Personnel Salaries
3000-3999: Employee Benefits
4000-4999: Books & Supplies
Supplemental and
Concentration $2,162,032

Estimated Actual
Expenditures

1000-1999: Certificated
Personnel Salaries
3000-3999: Employee Benefits
4000-4999: Books & Supplies
Supplemental and
Concentration $1,836,364

4000-4099: Books and Supplies
Lottery $800,000

4000-4099: Books and Supplies
Lottery $1,086,204

4000-4099: Books and Supplies
College & Career Readiness
Block Grant $100,000

4000-4099: Books and Supplies
College & Career Readiness
Block Grant $0
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line access that supports
instruction, academic intervention,
and supplemental learning
opportunities.
1.2 c. Provide Technology
Teachers:
Continue to provide 8 technology
teachers at all elementary schools
to prepare students for learning
and assessment in a digital
environment.
1.2 d. Publish Inventory of
Computers and Technology
AUSD will provide the community
an inventory of all computers at all
school sites, to ensure there is
equity among the different school
sites in the District and to see if
they meet the minimum ratio
requirements for students to
technology.

provide better access and
resources to some elementary
school site computer labs. The
District purchased network
equipment to upgrade and replace
aging network systems for all
school sites to provide better
reliability and increased capacity.

4000-4999: Books And Supplies
Mandated Block Grant
$3,236,936

4000-4999: Books And Supplies
Mandated Block Grant
$2,539,461

Budgeted
Expenditures

Estimated Actual
Expenditures

1.2 c. Provide Technology
Teachers
AUSD continues to employ
technology teachers at the
elementary schools.
1.2 d. Publish Inventory of
Computers and Technology
AUSD conducted a full inventory of
computers by school site and
included data from the recent
deployment of new laptops. The
inventory includes information
about devices per site and the ratio
of devices to students. As
inventory increases, new data will
be collected to show progress
towards the District's goal of a 3:1
device to student ratio. The
inventory can be reviewed on the
Technology Dashboard page.
https://www.antiochschools.net/tec
hnology-dashboards.

Action 3
Planned
Actions/Services
1.3 Professional Development for
Staff:

Actual
Actions/Services
1.3 Professional Development for
Staff

1000-1999: Certificated
Personnel Salaries
3000-3999: Employee Benefits
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1000-1999: Certificated
Personnel Salaries

Employ trained staff and
contracted services to provide
professional development and
ongoing support for staff.
1.3 a. Professional Development
for Research-Proven Practices:
Professional development and
support for teachers will be based
on data derived from needs
assessments, promote researchproven practices that contribute to
closing the opportunity gap
between student groups. Such
professional development
strategies include the following
student sub-group populations:
• English Learners;
• Foster youth;
• Socioeconomically
disadvantaged students;
• African American
students;
• Students with disabilities;
1.3 b. Professional Development
for Metrics Assessment:
Create metrics for assessing the
impact of ongoing professional
development activities on teaching
and learning and periodically
assess their effectiveness. Such
professional development includes,
but is not limited to:
• three professional
development days for all
certificated staff to
increase their
understanding of the
California State

1.3 a. Professional Development
for Research-Proven Practices
Through surveys and in
consultation with teachers and
administrators, AUSD designed a
comprehensive professional
development program for teachers
to focus on three learning
domains: academic content, social
and emotional learning, and
technology. Training during the
three staff development days and
ongoing training by instructional
coaches throughout the year
supports all AUSD teachers.
In the 2018-19 school year, AUSD
also provided 74 teachers with an
accredited induction program that
includes professional
development, mentoring, and
administrative support. Forty-four
of the 74 teachers participating in
the program will be issued their
clear teaching credential in May
2019.

Supplemental and
Concentration $908,931

3000-3999: Employee Benefits
Supplemental and
Concentration $1,152,125

1000-1999: Certificated
Personnel Salaries
3000-3999: Employee Benefits
Title I $773,631

1000-1999: Certificated
Personnel Salaries
3000-3999: Employee Benefits
Title I $219,164

1000-1999: Certificated
Personnel Salaries
3000-3999: Employee Benefits
Title II $309,962

1000-1999: Certificated
Personnel Salaries
3000-3999: Employee Benefits
Title II $287,305

1000-1999: Certificated
Personnel Salaries
3000-3999: Employee Benefits
Educator EEF $0

1000-1999: Certificated
Personnel Salaries
3000-3999: Employee Benefits
$0

1000-1999: Certificated
Personnel Salaries
2000-2999: Classified Personnel
Salaries
College & Career Readiness
Block Grant $70,000

1000-1999: Certificated
Personnel Salaries
2000-2999: Classified Personnel
Salaries
College & Career Readiness
Block Grant $0

1.3 b. Professional Development
for Metrics Assessment
Metrics to assess the impact of
professional development activities
have not yet been developed.
1.3 c. Professional Development
for Classified Staff
Classified staff continues to
complete all mandatory training
required for their various duties.
AUSD uses an online system for
all mandated annual training as
well as optional supplemental
training.
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•

•

•
•

•

•

•

Standards and
assessment systems;
content area network
meetings to increase
teachers' content area
knowledge and to share
best practices;
instructional coaches to
support planning for and
delivering effective
classroom instruction;
training for site teacher
leaders in various roles;
a teacher on special
assignment (TOSA) to
support classroom
teachers
in the effective use of
digital resources and
systems for teaching and
for assessing student
achievement;
an accredited induction
program for new
teachers;
a support program for
teacher interns; a peer
assistance program for
teachers who require or
have requested
additional support.

1.3 d. Professional Development
for District Administrators
Administrators received training
during the three district-wide
professional development days, at
monthly meetings from August to
May, and throughout the year at
various dates and times. Major
topics included the prioritization of
academic standards and
development of performance
scales, using digital technology
and assessments, and tracking
and increasing student attendance.

1.3 c. Professional Development
for Classified Staff:
Professional development and
support for classified staff in
various roles will be based on data
derived from needs assessments
and input from staff in each
classification, and all trainings will
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promote proven best practices for
specific duties.
1.3 d. Professional Development
for District Administrators:
Professional Development and
support for District administrators
in various roles will focus on
leadership skills and practices that
increase administrators' capacity to
realize the District's Vision and
Mission.

Action 4
Planned
Actions/Services
1.4 - Monitor Funds to School
Sites:
Allocate and monitor funds to
school sites for programs and
actions that support meeting the
needs of identified target
populations and contribute to
closing the opportunity gap
between student groups.

Actual
Actions/Services

Budgeted
Expenditures

Estimated Actual
Expenditures

1.4 Monitor Funds to School Sites

1000-1999: Certificated
Personnel Salaries
2000-2999: Classified Personnel
Salaries
3000-3999: Employee Benefits
4000-4999: Books & Supplies
5000-5999: Services & Operating
Expenditures
Supplemental and
Concentration $2,442,019

1000-1999: Certificated
Personnel Salaries
2000-2999: Classified Personnel
Salaries
3000-3999: Employee Benefits
4000-4999: Books & Supplies
5000-5999: Services & Operating
Expenditures
Supplemental and
Concentration $2,441,023

1000-1999: Certificated
Personnel Salaries
2000-2999: Classified Personnel
Salaries
3000-3999: Employee Benefits
4000-4999: Books & Supplies
5000-5999: Services & Operating
Expenditures
Title I $1,161,000

1000-1999: Certificated
Personnel Salaries
2000-2999: Classified Personnel
Salaries
3000-3999: Employee Benefits
4000-4999: Books & Supplies
5000-5999: Services & Operating
Expenditures
Title I $2,523,636

Each school site received
allocations from various funding
sources for supporting student
achievement. Expenditure of
these funds is decided upon and
monitored by the school site
council and the site administrator
through each site's, 'School Plan
for Student Achievement.'

Action 5
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Planned
Actions/Services
1.5 Reduce Class Size: AUSD will
continue to make progress toward
reducing class size in grades k-3.

Actual
Actions/Services

Budgeted
Expenditures

1.5 Reduce Class Size
Through the collective bargaining
process, AUSD and the Antioch
Education Association agreed to a
25:1 class size ratio for students in
grade K-3.

Estimated Actual
Expenditures

1000-1999: Certificated
Personnel Salaries Base
$700,000

1000-1999: Certificated
Personnel Salaries Base $0

1000-1999: Certificated
Personnel Salaries
3000-3999: Employee Benefits
Supplemental and
Concentration $659,000

1000-1999: Certificated
Personnel Salaries
3000-3999: Employee Benefits
Supplemental and
Concentration $2,489,981

Action 6
Planned
Actions/Services
1.6 Well-Maintained Facilities:
Provide well-maintained facilities
that are conducive to teaching and
learning.
1.6 a. Prioritize Deferred
Maintenance Plans:
Publish a rubric for prioritized list
and monitor the implementation of
projects from the five-year deferred
maintenance plan that includes
funding amounts and sources as
well as timetables for completion.
Publish a list of work orders
opened and completed throughout
the year, which can be
disaggregated by school sites.

Actual
Actions/Services
1.6 a. Prioritize Deferred
Maintenance Plans
The Deferred Maintenance
allocation is fully encumbered to
modernize Turner Elementary
School.
1.6 b. Campus Beautification
Projects
AUSD continues to encourage
community organizations and
businesses to participate in
campus beautification projects.

Budgeted
Expenditures

Estimated Actual
Expenditures

2000-2999: Classified Personnel
Salaries
3000-3999: Employee Benefits
4000-4999: Books & Supplies
5000-5999: Services & Operating
Expenditures
6000-6999: Capital Outlay
Supplemental and
Concentration $500,000

2000-2999: Classified Personnel
Salaries
3000-3999: Employee Benefits
4000-4999: Books & Supplies
5000-5999: Services & Operating
Expenditures
6000-6999: Capital Outlay
Supplemental and
Concentration $500,000

2000-2999: Classified Personnel
Salaries
3000-3999: Employee Benefits
4000-4999: Books & Supplies
5000-5999: Services & Operating
Expenditures
6000-6999: Capital Outlay
Base $5,500,000

2000-2999: Classified Personnel
Salaries
3000-3999: Employee Benefits
4000-4999: Books & Supplies
5000-5999: Services & Operating
Expenditures
6000-6999: Capital Outlay
Base $5,350,073

1.6 b. Campus Beautification
Projects:
Pursue opportunities to involve
more businesses and
organizations in campus
beautification projects.
Page 17 of 256

Action 7
Planned
Actions/Services
1.7 Library Programs:
Strengthen the school library
programs."

Actual
Actions/Services
1.7 Library Programs

1.7 a. Full-Time Library Media
Technicians
1.7 a. Full-Time Library Media
Each AUSD school library is
Technicians:
staffed by at least one full-time
Provide full-time library media
library media technician. In
technicians at all elementary,
addition to serving students and
middle, and high schools to ensure staff during the regular school day,
students, parents, and staff have
the libraries are open to students
access to instructional materials
and staff for at least 30 minutes
before, during, and after school
before and after regular school
hours.
hours.
1.7 b. Library Books:
Fund the ‘Three-Year Library ReBuilding Plan’ to bring library
holdings up to the minimum
standards for school libraries as
described in the California
Department of Education’s
Standards for School Libraries.
1.7 c. Computers for Library
Management:
Update and maintain computers
and peripheral devices for library
management.
1.7 d. Software for Library
Management:
Provide software to accurately
manage library media holdings and
other instructional resources.

Budgeted
Expenditures

Estimated Actual
Expenditures

2000-2999: Classified Personnel
Salaries
3000-3999: Employee Benefits
4000-4999: Books & Supplies
Supplemental and
Concentration $1,166,200

2000-2999: Classified Personnel
Salaries
3000-3999: Employee Benefits
4000-4999: Books & Supplies
Supplemental and
Concentration $847,395

4000-4999: Books & Supplies
Title I $100,000

4000-4999: Books & Supplies
Title I $20,055

1.7 b. Library Books
All school sites received funding to
continue increasing the number of
up-to-date, academically and
culturally relevant books and other
media available for student use.
Materials to be purchased are
prioritized in the District's threeyear library plan.
1.7 c. Computers for Library
Management
AUSD continues to update
technology hardware at all school
libraries.
1.7 d. Software for Library
Management
To accurately maintain all library
materials, we continue to use the
Destiny software suite, which was
changed to cloud-based in order to
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1.7 e. Increase Digital Information
Access:
Increase and maintain the number
of access points to digital
information sources for library
users, such as computers as well
as access to a guest network
through personal devices.
1.7 f. Professional Development for
Library Media Technicians:
Provide professional development
for library media technicians in
maintaining up-to-date and
relevant library resources in a
variety of media and in the
effective use of library
management technology
1.7 g. Policies, Procedures, and
Plans:
Each site is required to publish on
their website yearly library plans,
as well as the procedures and
policies, as required by the
California Department of
Education. This should include, but
is not limited too, the ratio of books
per student at the school site as
required by the CDE.

streamline operations and
updates.
1.7 e. Increase Digital Information
Access
Access points to digital information
resources are being installed as
part of the AUSD Technology
Upgrade Plan.
1.7 f. Professional Development
for Library Media Technicians
Professional development for
classified library staff continues as
part of their regularly scheduled
meetings. Topics include building
and maintaining library media
collections and linking library
resources to content area
standards and grade levels. Staff
also received training in the
updated version of Destiny.
1.7g. Policies, Procedures, and
Plans
Library staff is developing
documentation for processes to be
followed district-wide for specific
activities, such as maintaining
resource collections and imposing,
collecting, and managing fines.
California Education Code Section
18122 requires that the local Board
of Education report to the State
Department of Education on the
condition of school libraries, for the
year ending June 30th of the
preceding year. All reporting
requirements for the "School
Library Standards for Students"
and the "School Library Program
Standards" are met by completing
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the annual on-line survey for
California school libraries.
There is no current requirement for
each school site to develop and
publish site-based library plans.

Action 8
Planned
Actions/Services
1.8 Transitional Kindergarten:
Continue to provide transitional
kindergarten programs.

Actual
Actions/Services
1.8 Transitional Kindergarten

AUSD offers 10 Transitional
Kindergarten (TK) classes to
1.8 a. Materials
provide academic services for up
Purchase relevant materials for
to 300 children. One of the new
each school site included in the TK TK offerings this year was
program.
embedded within the dual
immersion program at John Muir
Elementary.

Budgeted
Expenditures

Estimated Actual
Expenditures

1000-1999: Certificated
Personnel Salaries
2000-2999: Classified Personnel
Salaries
3000-3999: Employee Benefits
4000-4999: Books & Supplies
Supplemental and
Concentration $9,000

1000-1999: Certificated
Personnel Salaries
2000-2999: Classified Personnel
Salaries
3000-3999: Employee Benefits
4000-4999: Books & Supplies
Supplemental and
Concentration $2,216

1.8 a. Materials
All 10 TK classes began using
newly adopted curriculum in the
fall of 2018.

Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual
measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.
Describe the overall implementation of the actions/services to achieve the articulated goal.

The strategies outlined in Goal #1 were implemented rigorously, allowing students to have improved facilities, sufficient access to core
and supplemental instructional materials, smaller class sizes, improved library services, and increased access to computers.
Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.

AUSD met or exceeded each of the annual measured outcomes outlined in Goal #1.
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Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.

1.1 - The funding for this action based upon a goal to hire more bilingual instructors and teachers with special education credentials.
Recruitment efforts were extensive, however, we did not get as many teachers hired as hoped. As a result, we did not need as much
money to pay for these stipends.
1.2 - College and Career Block Grant funds were fully expended by the June 30, 2018. This budgetary allotment should not have
been included in the 2018-19 adopted LCAP budget.
1.2 - The AUSD history adoption costs were lower than expected and district staff was able to save additional funds by utilizing stock
materials in the warehouse accumulated over the years to lower costs from the Mandated Block Grant.
1.3 - Staffing costs were higher than anticipated resulting in increased spending within Supplemental and Concentration funds. Title I
funds show a gap between projected and actual due to the fact that the professional development coaches were paid from 1.4 Title I
funds ($460K approximately).
1.4 - The original budget of 1.161000 did not include centralized Title I expenditures. Academic Coaches in 1.3 were paid from 1.4
This was a $460k difference for just this one program. Actual Budgeted amount was $1.8 million.
1.5 - The full cost of class size reductions was covered by Supplemental and Concentration funds. The budgeted amount was
significantly less than what was needed for this expense.
1.7 - Staffing costs were less than anticipated for Supplemental and Concentration funds.
Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.

No material changes were made to this goal, its expected outcomes, metrics, or actions and services.
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Annual Update
LCAP Year Reviewed: 2018-19
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.

Goal 2
Goal 2: Antioch Unified School District will build inclusive school communities where all students, families, and members of the
community feel welcome and valued.
State and/or Local Priorities addressed by this goal:

State Priorities:

X
X

Priority 3: Parental Involvement (Engagement)
Priority 6: School Climate (Engagement)

Local Priorities:

Annual Measurable Outcomes
Expected

Actual

Metric/Indicator
1. Increase by 5% the percentage of students who report a sense of:
• feeling connected to school
• academic motivation
• caring relationships with adults
• being held to high expectations
• opportunity for meaningful participation
Data provided will be presented overall and disaggregated. (State Metric
6C)
2. Increase the percentage of parents/guardians feeling welcomed at AUSD
school facilities. (State Metric 3B and 3C)
3. Antioch Unified School District will establish baseline data regarding
parental participation in programs. Data will be disaggregated by parents
participation in:
• program for unduplicated students

Metric 1: Not Met. The responses to the spring 2018 administration of the
California Healthy Kids Survey showed the following:
• 17% of 7th grade students, 14% of 9th grade students, and 11% of
11th grade students expressed a high level of contectedness;
• 36% of 7th graders, 31% of 9th graders, and 24% of 11th graders
expressed a sense of high academic motivation;
• 26% of 7th graders, 28% of 9th graders, and 29% of 11th graders
believed that they had caring adult relationships at school;
• 39% of 7th graders, 38% of 9th graders, and, 36 % of 11th graders
felt that teachers think they will be successful;
• 11% of 7th graders, 6% of 9th graders, and 11% of 11th graders
expressed a sense for meaningful participation opportunities
available to them.
Metric 2: Not met. Overall, 19% of families surveyed felt welcomed at district
schools (Source: California School Parent Survey, 2018). Schools facilitated
parental involvement across the district through Title I parent meetings,
ELAC, DELAC, Parent Advisory Committee, Back-to-School Night, Open
House, ELAC, PTA/PTO, Special Education Parent Meetings, and SSC.
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Expected
•

Actual

programs for individuals with exceptional needs. (State Metric 3B
and 3C)

4. Antioch Unified School District will provide training to inform
parents/guardians on how to best support their child’s education and
participate in decision making processes. (State Metric 3A)
18-19
1. Increase by 10% the percentage of students who report a sense of:
• feeling connected to school
• academic motivation
• caring relationships with adults
• being held to high expectations
• opportunity for meaningful participation
(California Healthy Kids Survey)
2. Increase by 10% the percentage of parents/guardians feeling welcomed
at AUSD school facilities. (State Metric 3B and 3C) (Source - PTA
Partnership Survey)

Metric 3: Not met. AUSD provided various venues for parental involvement
including: Parent Advisory Committee, Student Advisory Committee, LCAP
Goal Advisory Committee, District English Learner Advisory Committee.
However, data collected did not disaggregate involvement of unduplicated or
exceptional needs students.
Metric 4: Met. AUSD offered multiple opportunities to parents and guardians
on how to best support their child's education and to participate in the
decision-making process. Some examples include:
• School Site Council, Community Engagement, and LCAP Summit
in October 2018
• regular meetings of the District and stie-based English Learner
Advisory Councils (DELAC, ELAC)
• participation in School Site Council activities and processes
• information and support classes for guardians of foster youths
• parent participation in the California Association for Bilingual
Education (CABE) conference
• weekly parent education classes through Project2Inspire
• parent information nights for students in eighth grade to select their
pathway/academy for high school
• orientation nights for parents of English learners entering high
school

3. Increase by 10% the percentage of community stakeholders who
participate in
• Parent Advisory Committee
• Student Advisory Committee
• LCAP Goal Advisory Committee
• District English Learner Advisory Committee
4. AUSD will hold a Parent University and School Site Council Summit to
support parents in their child’s education and participate in decision making
processes.
Baseline
1. Data from CORE district Social Emotional Inventory and California
Healthy Kids Survey Pending Summer 2017.

Page 23 of 256

Expected

Actual

2. 78.6% of parents expressed feeling welcome at district schools (Source PTA Partnership Survey) Parents of Unduplicated Students
3. AUSD will use Data propeller to track community engagement and report
on a regular basis through AUSD dashboard.

4. AUSD will hold a Parent University and School Site Council Summit to
support parents in their child’s education and participate in decision making
processes.

Actions / Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.
startcollapse

Action 1
Planned
Actions/Services
2.1 - Welcoming School
Environment:
AUSD will ensure that parents feel
welcomed, are equipped with
critical information on how to best
support their student's education,
and are engaged by the District to
take leadership in budgetary and
programmatic decision making
throughout the school system.
2.1 a. LCAP Stakeholder Advisory
Committee:

Actual
Actions/Services
2.1 Welcoming School
Environment
2.1 a. LCAP Stakeholder Advisory
Committee
Students participated in various
LCAP goal subcommittees
throughout the annual review and
planning phases for AUSD.
2.1 b. School Site Summit
AUSD hosted a School Site
Summit in October 2018. The

Budgeted
Expenditures

Estimated Actual
Expenditures

2000-2999: Classified Personnel
Salaries
3000-3999: Employee Benefits
4000-4999: Books & Supplies
5000-5999: Services & Operating
Expenditures
Supplemental and
Concentration $4,000

2000-2999: Classified Personnel
Salaries
3000-3999: Employee Benefits
4000-4999: Books & Supplies
5000-5999: Services & Operating
Expenditure
Supplemental and
Concentration $0

2000-2999: Classified Personnel
Salaries
3000-3999: Employee Benefits
4000-4999: Books & Supplies
5000-5999: Services & Operating

2000-2999: Classified Personnel
Salaries
3000-3999: Employee Benefits
4000-4999: Books & Supplies
5000-5999: Services & Operating
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Strengthen the LCAP Stakeholder
Advisory committee by increasing
school site and student
representation and participation on
this committee.
2.1 b. School Site Summit:
Host the School Site Summit to
strengthen partnerships between
parents, staff and the community
and to train School Site Council
members on the importance of
their roles in making data-driven
decisions.

summit was attended by parents,
staff and community members.
Attendees were trained on roles
and responsibilities of School Site
Councils and received information
about community engagement
opportunities.

Expenditure
Title I $32,800

2.1 c. Expand Student Voice
Secondary school sites included
student representatives within their
School Site Councils.

2.1 d. Increase Communication
AUSD has increased
2.1 c. Expand Student Voices:
communication opportunities about
Secondary school sites will expand events, critical issues, and
student voices – especially those
opportunities for involvement via
of high needs student populations. the District web site and a
Each site is required to have at
communication system that
least one student representative to deploys phone calls or text
provide advice on site-based
messages to all or to select groups
decisions related to each school's of parents. The parent portal of
English Language Advisory
the student information system
Committee (ELAC) and School
allows parents to review their
Site Council (SSC).
students' attendance and
achievement records and to
2.1 d. Increase Communication:
communicate with their students'
Increase communication strategies teachers. Up-to-date information
and methods in order to involve
about events and opportunities for
and inform parents and the
engagement and leadership is
community about critical and day- posted on school site web pages
to-day issues affecting individual
as well as the AUSD web page.
schools and the school system.
Schools also use their websites to
Include relevant school site
keep parents and the greater
information on upcoming events in community informed of
AUSD weekly bulletin.
engagement opportunities and
how to voice comments or
concerns.

Action 2
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Expenditure
Title I $8,020

Planned
Actions/Services
2.2 Support LCAP and
Engagement Process:
AUSD will provide support,
guidance, and accountability
measures to support school sites
in the planning and implementation
of the actions and services in the
LCAP in an effort to increase
engagement and connectedness
within the entire AUSD community.

Actual
Actions/Services
2.2 Support LCAP and
Engagement Process

AUSD provided active support to
site administrators in developing
each site's School Plan for Student
Achievement in alignment with the
District's LCAP goals, actions, and
measurable outcomes.
Parent and community
engagement in the LCAP process
a. District Community Engagement has increased substantially as
Coordinator:
evidenced by the numbers of such
Continue the role of the District
stakeholders attending the regular
Community Engagement
meetings of the LCAP Advisory
Coordinator to ensure parents,
Committees. Regularly
students, staff, and community
participating stakeholders from the
members are included in the
community are leading the work of
decisions that affect their schools
sub-committees, each of which is
and the District. The District
focused on one of the AUSD LCAP
Community Engagement
goals.
Coordinator shall oversee and
provide support to the Site
2.2 a. District Community
Community Engagement Liaisons. Engagement Coordinator
The responsibilities of the
b. Site Community Engagement
Community Engagement
Liaison:
Coordinator position were
In addition to the District
distributed to District directors and
Community Engagement
coordinators to better leverage
Coordinator, each school site is to their expertise in various aspects
have a Community Engagement
of community engagement.
Liaison, this person can be a
parent, community member,
2.2 b. Site Community
student, or whomever the school
Engagement Liaison
chooses. Funds shall be dispersed AUSD did not create positions for
at the beginning of the year to
site-based community engagement
school sites to provide a stipend
liaisons. The responsibility for the
for this ongoing and year-round
kind of support that such liaisons
Community Engagement work.
would offer to each school's

Budgeted
Expenditures

Estimated Actual
Expenditures

1000-1999: Certificated
Personnel Salaries
2000-2999: Classified Personnel
Salaries
3000-3999: Employee Benefits
Supplemental and
Concentration $145,000

1000-1999: Certificated
Personnel Salaries
2000-2999: Classified Personnel
Salaries
3000-3999: Employee Benefits
Supplemental and
Concentration $110,660

1000-1999: Certificated
Personnel Salaries
2000-2999: Classified Personnel
Salaries
Title III $0

1000-1999: Certificated
Personnel Salaries
2000-2999: Classified Personnel
Salaries
3000-3999: Employee Benefits
$0

1000-1999: Certificated
Personnel Salaries
2000-2999: Classified Personnel
Salaries
College & Career Readiness
Block Grant $45,000

1000-1999: Certificated
Personnel Salaries
2000-2999: Classified Personnel
Salaries
3000-3999: Employee Benefits
$0
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c. SSC Guidance and
Accountability:
To ensure accountability of the
actions steps, School Site Councils
must be provided guidance by the
District on the intent and
implementation of the actions and
services in the LCAP. In addition,
School Site Councils are required
to report on how these funds are
being used at their site to increase
school connectedness.

community was instead distributed
among site staff, especially
bilingual office assistants.
2.2 c. School Site Council (SSC)
Guidance and Accountability
The AUSD LCAP-SCC Summit
was held in the October 2018 to
provide guidance about roles,
responsibilities and next steps for
school site council members.
Breakout sessions provided more
detailed information to community
representatives and school site
council members about their roles
and responsibilities regarding the
alignment between LCFF, LCAP
and SCC.

Action 3
Planned
Actions/Services

Actual
Actions/Services

2.3 - Bilingual Services:
AUSD will expand Bilingual
Services to support EL families
and students.

2.3 Bilingual Services:

2.3 b. Spanish Interpretation
Services:
Expand Spanish interpretation at
school events to encourage

2.3 b. Spanish Interpretation
Services
Spanish interpretation and
translation services are regularly

2.3 a. Bilingual Office Assistants
Each school site has at least one
bilingual school office assistant. In
2.3 a. Bilingual Office Assistants:
addition to providing ad hoc
Expand bilingual school office
translation and interpretation
assistants whose duties will
services, these personnel act as
include acting as site liaisons to
liaisons to build relationships
build relationships between school, between schools, students, and
students and parents/guardians to their parents/guardians to ensure
ensure all members of the
all members of the community feel
community feel welcomed.
welcomed.

Budgeted
Expenditures

Estimated Actual
Expenditures

2000-2999: Classified Personnel
Salaries
3000-3999: Employee Benefits
Supplemental and
Concentration $453,000

2000-2999: Classified Personnel
Salaries
3000-3999: Employee Benefits
Supplemental and
Concentration $495,193
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increased involvement of parents
using allocated school site staff
and funding
2.3 c. Communication Skills
Professional Development for
District Staff:
Provide training on basic
communication skills for
certificated and classified site staff
in order to build relationships
between sites, the District, and EL
families and students. This training
will include basic greetings,
phrases, and terms included but
not limited to Spanish so that front
line staff, not just the Bilingual
office aides, can communicate with
all members of the community.

offered at school site events to
encourage increased involvement
of parents using allocated school
site staff and funding.
2.3 c. Communication Skills
Professional Development for
District Staff
AUSD continues to provide
communication skills training for
certificated and classified site staff
to build better relationships
between sites, the District, and
English learner families and
students. This year's staff
development opportunities
included understanding trauma
care and resiliency training,
allowing site staff to better support
their school community through an
informed approach to
communication.

Action 4
Planned
Actions/Services
2.4 - Increase School
Connectedness:
AUSD will provide safe, culturally
sensitive, and emotionally
supportive environment to increase
sense of school connectedness."

Actual
Actions/Services
2.4 Increase School
Connectedness

In addition to the actions and
services listed below, the District
continues to support initiatives
intended to more closely connect
2.4 a. Cultural Day:
students to school. Examples
AUSD and school sites will host an include, but are not limited to,
annual Cultural Day to promote
• LinkCrew at the high
cultural connectedness and
schools to connect
understanding. These celebrations
incoming freshmen to
can be collaborated between sites
students in 11th or 12
or on an individual site basis.
grade;

Budgeted
Expenditures

Estimated Actual
Expenditures

1000-1999: Certificated
Personnel Salaries
2000-2999: Classified Personnel
Salaries
3000-3999: Employee Benefits
4000-4999: Books & Supplies
5000-5999: Services & Operating
Expenditures
Supplemental and
Concentration $53,835

1000-1999: Certificated
Personnel Salaries
2000-2999: Classified Personnel
Salaries
3000-3999: Employee Benefits
4000-4999: Books & Supplies
5000-5999: Services & Operating
Expenditures
Supplemental and
Concentration 2,000
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1000-1999: Certificated
Personnel Salaries
2000-2999: Classified Personnel

•

2.4 b. Cultural Humility Training:
Expand cultural humility training for
staff, students, parents and
community members that includes
District wide trainings, as well as
individual site trainings. These
trainings can be, but is not limited
to, outsourced organizations with
training and expertise on different
cultures that are represented within
our District.
2.4 c. LGBTQ Professional
Training Development:
Implement inclusion strategies and
provide curriculum for Lesbian,
Gay, Bisexual, Transgender and
Questioning students (LGBTQ).

WEB (Where Everybody
Belongs) at the middle
schools to promote
understanding and
appreciation of each
other for middle school
students;
• Girl Power to help girls in
middle and high schools
to build a positive selfimage and to support
each other and their
communities.
2.4 a. Cultural Day

Cultural Days take many forms
within the District throughout the
school year. One example is the
annual Martin Luther King Jr. Day
2.4 d. School Health Advisory
celebration, which features districtCouncil:
wide participation as well as
Maintain and support the AUSD
enormous community
School Health Advisory Council
engagement. Individual school
(SHAC) which will inform the LCAP sites continue to promote cultural
Stakeholder Advisory Committee
awareness by celebrating Black
on a semi-annual basis in order to History month, Chinese New Year,
improve the mental and physical
Cesar Chavez Day, and many
health of our students, parents,
others. Other site-based events
staff, and other Stakeholders.
are held throughout the year with
an emphasis on increasing
awareness about the diverse
cultures that make up our greater
school community.
2.4 b. Cultural Humility Training
AUSD participates in the
Unconscious Bias/Social Justice
training hosted by the California
Teachers Association. Trained
teams of teachers work with school
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Salaries
3000-3999: Employee Benefits
4000-4999: Books & Supplies
5000-5999: Services & Operating
Expenditures
Title II $19,350

site staff throughout the District to
move the work forward.
Participation will expand to
students and administrative staff.
The focus of the work to date has
been direct support to teacher
leaders on campus to develop a
sense of community that allows
teachers to engage in collaborative
work to promote the creation of an
equitable learning environment
that is safe and culturally sensitive.
2.4 c. LGBTQ Professional
Development
Professional development in
awareness about and inclusion of
LGBTQ students was provided to
interested staff during a districtwide staff development day.
2.4 d. School Health Advisory
Council
All sites developed a site-based
Wellness Committee. Members of
the committee completed the
School Health Index Assessment
and formulated goals and actions
based on the resulting data. Site
administrators and selected
teachers participated in three days
of professional development and
learning on school wellness to
support the site level work.

Action 5
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Planned
Actions/Services
2.5 - Increase Sense of Safety:
AUSD will expand services to
increase sense of safety"

Actual
Actions/Services
2.5 Increase Sense of Safety:

2.5 a. Security Services
All high schools and middle
2.5 a. Security Services:
schools have trained site safety
Provide security services, including personnel assigned to their
but not limited to supplemental
campus. AUSD also provides
security services, site safety
contracted security service with
supervisors and site safety
three mobile officers who patrol all
personnel.
school sites on a regular basis and
are dispatched for supplemental
2.5 b. Safety Response
emergency support as needed
Professional Development:
throughout the District.
Provide on-going professional
development for site safety
2.5 b. Safety Response
personnel and staff on safety
Professional Development
response protocols.
Professional development training
for site safety personnel, including
2.5 c. Create Safe Spaces:
the noon supervisors assigned to
Provide support for site creation of the elementary schools, has been
""safe spaces"" and other
conducted during district-wide staff
alternative methods of violence
development days as well as
reduction and prevention.
throughout the year. Beyond basic
safety practices, the training has
2.5 d. Site Safety Plans:
included conflict de-escalation
Support sites in their efforts to
techniques resilience practices,and
strengthen site safety plans and to strategies for working with traumaeducate staff and parents of the
informed behaviors .
school's response should a crisis
occur.
2.5 c. Create Safe Spaces
Selected schools have established
wellness rooms or similar safe
spaces on their campus. The sites
are currently gathering data on the
impact that availability of such safe
spaces have on students'
behaviors and overall well-being.
In addition, AUSD has joined
"Sandy Hook Promise", a non-

Budgeted
Expenditures

Estimated Actual
Expenditures

2000-2999: Classified Personnel
Salaries
3000-3999: Employee Benefits
4000-4999: Books & Supplies
5000-5999: Services & Operating
Expenditures
Supplemental and
Concentration $1,155,000

2000-2999: Classified Personnel
Salaries
3000-3999: Employee Benefits
4000-4999: Books & Supplies
5000-5999: Services & Operating
Expenditures
Supplemental and
Concentration $992,852
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profit group supported through
Contra Costa County. The
initiative encourages middle and
high schools to participate in
programs focused on preventing
gun violence.
2.5 d. Site Safety Plans
An AUSD Safety Sub-Committee
has also been created with
representatives from elementary,
middle and high schools, District
staff, and the Antioch Police
Department. Under the guidance
of AUSD's Student Services
Department, the Committee has
worked with all school sites to
update their School Site Safety
Plans.
Employees from all school sites
have attended workshops focused
on emergency preparedness.
Sites have conducted emergency
drills to help enforce the training
for staff and to help prepare
students for actual emergencies.

Action 6
Planned
Actions/Services
2.6 - Vice Principals
AUSD will provide Vice principals
who will assist with parental
involvement, student engagement,
student achievement and
attendance with an emphasis on
supporting students who are low
income, foster youth and homeless
youth, English Learner or African
American. other high-needs

Actual
Actions/Services

Budgeted
Expenditures

2.6 - Vice Principals
2.6 a. Full Time Vice Principals for
Elementary Schools
AUSD continues to provided fulltime vice principals at the middle
and high schools. Vice principals
at the elementary schools divide
their time between schools; their
assignment is based on school

1000-1999: Certificated
Personnel Salaries
3000-3999: Employee Benefits
Supplemental and
Concentration $1,710,000
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Estimated Actual
Expenditures
1000-1999: Certificated
Personnel Salaries
3000-3999: Employee Benefits
Supplemental and
Concentration $2,304,816

student sub-groups as indicated by sites' needs. All vice principals
the California Schools Dashboard assist with parental involvement,
student engagement, student
2.6 a. Full Time Vice Principals for achievement and attendance, with
Elementary Schools:
an emphasis on supporting
AUSD will work towards expanding students who are socioelementary school Vice Principals economically disadvantaged,
to full time positions. The schools
foster youth, English learners, and
with the highest population of
African-American students.
students will be the first sites to get
full time VPs. Eventually, each
elementary school site in AUSD
will have a full time Vice Principal.

Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual
measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.
Describe the overall implementation of the actions/services to achieve the articulated goal.

Actions 2.1, 2.2, and 2.3 were fully implemented.
Action 2.4 was substantially implemented. Staff diversity training focusing on creating an inclusive learning environment throughout
the year. Also, staff has engaged in equity walks to support the creation and maintenance of a supportive learning environment.
2.5 & 2.6 Fully Implemented: AUSD provided site safety personnel for all secondary sites. Also, AUSD developed safety response
protocols and trained staff on the use of protocols. AUSD provided Vice principals who will assist with parental involvement, student
engagement, student achievement and attendance with an emphasis on supporting students who are socio-economically
disadvantaged. Elementary sites share a Vice Principal, days serviced are based on enrollment numbers and needs.
Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.

2.1, 2.2, 2.3, 2.4, 2.6 Effective: The parent programs implemented above have offered resource information to all parents/families in
attendance. Parents attending DELAC/ELAC, Foster Youth Classes, CABE, Project 2 Inspire parent education weekly classes,
Pathway information nights for 8th grade parents, parent participation in STEM field trip events. Through parent organizations and
classes, ongoing outreach and involvement efforts, attending parents are being informed and invited to take leadership roles. For
example, LCAP goals subcommittees are led by community, parents, and students.
2.1 The school site councils participated in the community engagement summit.
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2.2 Bilingual Liaisons support parents in engaging the school and accessing resources. School sites receive support during crisis
situations.
2.5 Effective: Site safety is visible and identified within the site as well as when seen from the public. Feedback from exit survey
indicate training were meaningful and effective. Areas covered: human trafficking, active shooter, the role of site safety and noon
supervisor.
2.6 Effective: Vice principals have worked to support the needs of targeted student subgroups including foster youth, English
Learners, socioeconomically disadvantaged students and African American students.
Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.

2.1 - Many of the costs for Parent meetings and communications were covered in the base allocation.
2.2 - College and Career Block Grant was expended before June 30, 2018. This funding source was inadvertently included in the
2018-19 LCAP budget.
2.4 - Title II funds were transferred to cover costs of professional development with this action.
2.5 - Staffing costs were less than anticipated.
2.6 - Personnel costs were higher than anticipated.
Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.

All of the changes made to Goal 2 are based off stakeholder feedback, both from community members, and AUSD staff and
administrators.
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Annual Update
LCAP Year Reviewed: 2018-19
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.

Goal 3
Goal 3: Antioch Unified School District, in partnership with parents and the community, will increase student opportunities to access
the core program, enrichment programs and higher level courses, and will provide academic and social-emotional supports and
opportunities that result in high academic achievement.
State and/or Local Priorities addressed by this goal:

State Priorities:

X
X
X
X

Priority 3: Parental Involvement (Engagement)
Priority 4: Pupil Achievement (Pupil Outcomes)
Priority 5: Pupil Engagement (Engagement)
Priority 6: School Climate (Engagement)

Local Priorities:

Annual Measurable Outcomes
Expected

Actual

Metric/Indicator
1. Attendance will increase in grades K-3 by:
a. 1% overall
b. 2% for English learner, African American and low-income students (State
Metric 5A)

Metric 1.a., Not met. Attendance in grades TK-3 for all students was 93.5%
in 17-18. Attendance for TK - 3 in 16-17 was 93.9% did not meet metrics. 1.b
in 17-18 Af Am students TK-3 was 91.8%, in 16-17 attendance was 92.1%
showing decrease in attendance. Attendance for EL in 17-18 was 94.9% in
16-17 was 95.2%, showing a decrease in attendance. Attendance for SED
students in 17-18 was 93% in 16-17 was 95.2% showing a decreased.
Overall metric was not met for all students and subgroups.

2. Chronic absenteeism will decrease by:
a. 1% overall
b. 3% in grades K-3
(State Metric 5B)
3. The number of suspension occurrences and days will decrease by 2%.
a. Data provided will be presented overall and disaggregated. (State Metric
6A)
4. Expulsion rates will decrease by:
a. 1% Overall

Metric 2: Metric not met, CDE data for all students on chronic absenteeism is
18.4%, an increase of 1%.
For grades K-3, in 16-17 we had 18.3%, in 17-18 we had 20.5%. An overall
increase. Metric not met.
Metric 3: Met. Total suspensions 16-17, 3878 students; 17-18, 2417
students (not unique students) (source: CDE DataQuest), Total decrease in
suspensions of 38%. Suspension days 16-17 were 4466, in 17-18
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Expected
b. 2% for African American students and low-income students.
Metric 6B)

Actual
suspension days were 3820, decrease of 15%. Disaggregated data shows
African American for 16-17 at 2064, for 17-18, 1300; a 37% decrease.

(State

5. AUSD will meet or exceed State targets for English learner students:
a. AMAO 1: Increase the percentage of English Learners who make one
year of progress in learning English or maintain Early Advanced or
Advanced English proficient status until reclassified from 60.5% to 65%.
(State Metric 4D)
b. AMAO 2: Increase the percentage of English Learners meeting the
proficient level on the California English Language Development Test
i. From 25.6% to 30.0% for students in ELD classes less than 5 years
ii. From 57.8% to 62% for students in ELD classes 5 years or more (State
Metric 4D)
c. AMAO 3: Increase the percentage of English Learners scoring proficient
on the SBAC in:
i. English Language Arts from 20.0% to 25%.
ii. Mathematics from 12.1% to 18%. (State Metric 2B)

Metric 4: Not met. 13 students were expelled in 16-17; 14 students expelled
in 2017-18 school year (source: CDE DataQuest) Metric not met. For African
American students there was no increase in expulsions.

6. Increase English Learner reclassification rates from 7.3% to meet or
exceed the state average of 12.2%. (State Metric 4E)

Metric 7: Met. All Reclassified Fully English Proficient students maintained
RFEP status.

Metric 5:
a.) Not Met - AMAO Data is no longer reported in this format after 2015-16
because of the transition from CELDT to ELPAC.
b.) Not Met - CELDT is no longer used to determine proficiency
c. )Not Met
i.) 2017 ELA 9.83% proficient - 2018 ELA 6.65% proficient
ii.) 2017 Math 6.63% proficient - 2018 Math 4.95% proficient
Metric 6: Not met. Reclassification rates have increased over a three year
period from: 15-16 is 8.4%, 16-17 is 10.1%, and 17-18 is 10.9%.

7. Increase the percentage of students who maintain reclassification criteria
to:
a. From 64% to 70% during year 1 of reclassification
b. From 47% to 50% during year 2 of reclassification
c. (State Metric 4E)

18-19
1-2. Decrease truancy rate 10%
3. Decrease the number of students suspended by 5%. for the 2018-19
school year.
4. Decrease the number of students expelled by 10% for the 2018-19 school
year. .
5. Increase by 5% points the number of students making progress on the
English Language Indicator.
6 & 7. Increase reclassification rate in 10%
Baseline
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Expected

Actual

1-2. Truancy Rate 42.9%
3. 1,729 students suspended in 2014-15 school year.
4. 20 students expelled in 2014-15 school year.
5. Status 70.5% (California Schools Dashboard)
6. Reclassification rate in 19.8%
7. 0-3 Ever EL's is 1,593 and Total RFEP IS 1890

Actions / Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.
startcollapse

Action 1
Planned
Actions/Services
3.1 African American Male
Achievement:
AUSD will support and strengthen
the African American Male
Achievement Initiative (AAMAI)."
3.1 a. AAMAI Taskforce:
Implement and support the AAMI
task force comprised of teachers,
principals, parents and community
members.
3.1 b. Fully Implement OUSD
AAMA Model:
Establish and support programs for
African American males by fully
implementing Oakland Unified
model K-12.

Actual
Actions/Services
3.1 African American Male
Achievement
3.1 a. AAMAI Taskforce
We have a parent task force
looking at actions in AAMAI. They
meet monthly.
3.1 b Fully Implement at 3 middle
schools and both comprehensive
high schools.
3.1 c Bright Beginnings
The Bright Beginnings preschool
program for African American
males entering kindergarten is
currently in its fourth year and will
continue.

Budgeted
Expenditures

Estimated Actual
Expenditures

1000-1999: Certificated
Personnel Salaries
2000-2999: Classified Personnel
Salaries
3000-3999: Employee Benefits
4000-4999: Books & Supplies
5000-5999: Services & Operating
Expenditures
Supplemental and
Concentration $284,000

1000-1999: Certificated
Personnel Salaries
2000-2999: Classified Personnel
Salaries
3000-3999: Employee Benefits
4000-4999: Books & Supplies
5000-5999: Services & Operating
Expenditures
Supplemental and
Concentration $70,116

1000-1999: Certificated
Personnel Salaries
2000-2999: Classified Personnel
Salaries
3000-3999: Employee Benefits
4000-4999: Books & Supplies
5000-5999: Services & Operating

1000-1999: Certificated
Personnel Salaries
2000-2999: Classified Personnel
Salaries
3000-3999: Employee Benefits
4000-4999: Books & Supplies
5000-5999: Services & Operating
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3.1 c. Bright Beginnings:
Implement and support Bright
beginnings preschool program for
those entering kindergarten.
3.1 d. Middle School Transition
Program:
Establish a middle school transition
program for those exiting
elementary school.

3.1 d. Middle School Transition
Program
Not implemented

Expenditures
Title I 85,000

3.1 e. AAM Preparatory Academy
(AAMPA)
AAMPA is in its fourth year of
implementation. It continues to
support students as they transition
to high school.

3.1 e. AAM Preparatory Academy:
Continue AAM Preparatory
3.1 f. Parent Education
Academy for students transitioning Quarterly parent education
to high school.
courses on A-G requirements and
college entrance, scholarships,
3.1 f. Parent Education:
etc. will take place at all schools
Quarterly parent education courses and all grade levels.
on A-G requirements, college
entrance and scholarships.
3.1 g. Historically Black Colleges
and Universities (HBCU) Fair
3.1 g. HBCU College Fair:
AUSD continues to hold the annual
Continue Historically Black
HBCU Fair. Over 2.5 million
Colleges and Universities (HBCUs) dollars in scholarships were
College Fair.
awarded to AUSD students at the
Fair in the fall of 2018.
3.1 h. Reduce Suspensions:
Reduce days of suspension and
3.1 h. Reduce Suspensions
expulsion district wide for African
The total number of suspension
American students.
occurrences for African Americans
declined by 37% from 2016-17 to
3.1 i. Professional Development:
2017-18.
The district will provide staff
development yearly, utilizing their
district AAMI teachers, on
3.1 i. Professional Development
instructional strategies that
Staff and students led training for
increase student engagement.
teachers during the 3 AUSD staff
development days.
3.1 j. Parent Partnerships:
District and site staff will meet with
parents/guardians/students when
3.1 j Parent Partnerships
student behavior interferes with the
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Expenditures
Title I $232,951

student’s opportunity to learn.
Meetings will focus on classroom
strategies, restorative processes
and behavior support plans.

Each site used a variety of
restorative processes and other
tools to limit the number of
students suspensions.

3.1 k. PBIS:
Schools will monitor the
effectiveness of PBIS interventions
and Restorative processes,
especially as it relates to
disproportion of African American
students.

3.1 k. PBIS (Positive Behavior
Intervention System)
Each school site designated a
PBIS lead teacher that supported
the staff in monitoring and
supporting a targeted approach to
reducing misbehavior and
promoting positive behavior. PBIS
leads also facilitated the various
incentive programs at their site to
reward positive behavior.

Action 2
Planned
Actions/Services
3.2 Anti-Violence:
Increase practices, programs and
education related to community
building, anti-bullying and antiviolence prevention.

Actual
Actions/Services
3.2 Anti-Violence
Training in each of the programs
listed was offered to all AUSD staff
through 1.5-hour or 3-hour
sessions during the three districtwide staff development days (see
Goal 1).

3.2 a. Restorative Justice:
Continue to implement and
strengthen Restorative Practices at
all school sites.
3.2 a-c Restorative Justice,
Restorative Practice Training, and
3.2 b. Restorative Practice
Restorative Practice TOSA
Training:
Two school sites received funding
Implement RP training at all grade to support a Restorative Practice
levels.
facilitator for the 2018-19 school
year. These Restorative Practice
3.2 c. Restorative Practice TOSA: teachers provided professional
development to other staff

Budgeted
Expenditures

Estimated Actual
Expenditures

1000-1999: Certificated
Personnel Salaries
3000-3999: Employee Benefits
4000-4999: Books & Supplies
5000-5999: Services & Operating
Expenditures
Supplemental and
Concentration $388,000

1000-1999: Certificated
Personnel Salaries
3000-3999: Employee Benefits
4000-4999: Books & Supplies
5000-5999: Services & Operating
Expenditures
Supplemental and
Concentration $341,358
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Develop Restorative Practice
Facilitators (TOSA) at each
secondary school.

members and support to students
at both Dallas Ranch Middle
School and Antioch Middle School
throughout the school year.

3.2 d. Tool Box:
Support training and
3.2 d. Tool Box
implementation of ‘Tool Box’ social Tool Box continues to be used at
and emotional program at
all elementary schools.
elementary level.
3.2 e. Mindfulness Strategies:
3.2 e. Mindfulness Strategies:
The Mindful Life Project is working
Develop a plan for the
with Fremont, Mission and London
implementation of mindfulness
Elementary Schools.
strategies at all secondary schools.
3.2 f. Trauma Informed Education
3.2 f. Trauma Informed Education Training
Training:
Training has been provided to staff
Provide training opportunities for
and site safety personnel during
all staff and site safety around
three staff development days; the
trauma informed education.
training was focused on
understanding and working with
trauma informed behaviors in
students.

Action 3
Planned
Actions/Services
3.3 Wrap Around Services:
Provide collaborative support,
advocate and wrap around
services to students in transition
(including Foster and Homeless
youth, nonpublic schools and those
returning from juvenile hall).
3.3 a. Bridge Program:
Expand bridge programs for
students

Actual
Actions/Services
3.3 Wrap Around Services
AUSD provides support for
students transitioning from more
restrictive educational settings and
will continue to collaboratively
transition students from nonpublic
schools to appropriate District
programs. Youth Intervention
Network (YIN) volunteers
participated in two trainings and

Budgeted
Expenditures

Estimated Actual
Expenditures

2000-2999: Classified Personnel
Salaries
3000-3999: Employee Benefits
4000-4999: Books & Supplies
5000-5999: Services & Operating
Expenditures
Supplemental and
Concentration $200,000

2000-2999: Classified Personnel
Salaries
3000-3999: Employee Benefits
4000-4999: Books & Supplies
5000-5999: Services & Operating
Expenditures
Supplemental and
Concentration $95,583
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3.3 b. Therapeutic Behavioral
Supports:
Support Therapeutic Behavioral
Support Program.
3.3 c. Program Specialists:
Provide program specialist to
extend and expand services to
students with disabilities.

they are now serving families in
the District. AUSD also partnered
with local mental health agencies
to provide mental health clinicians
at six school sites for the 2018-19
school year.
3.3 a. Bridge Program
Bridge programs and services for
students transitioning from nonpublic schools to district-supported
programs were offered.
3.3 b. Therapeutic Behavioral
Supports
The District has 13 therapeutic
behavioral support programs that
serve approximately 180 students
in grades pre-Kindergarten through
12. The programs are located at
elementary, middle, and high
school sites. Primary goals of the
programs include minimizing high
risk behaviors, increasing student
achievement, and reducing
suspensions. They offer small
class sizes, counseling,
therapeutic behavior supports. and
specialized academic instruction.
All programs are supported by
education specialists, therapists,
school psychologists, and
behaviorists.
3.3 c. Program Specialists
One additional program specialist
full time equivalent was added to
increase the intensity of support to
middle school students with
disabilities, their parents/guardians
and staff. The program specialist
provides coaching to teachers,
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expert support to Individualized
Education Plans (IEP) teams in
developing and implementing
IEPs, and technical assistance to
principals.

Action 4
Planned
Actions/Services
3.4 Special Ed Services

Actual
Actions/Services
3.4 Special Education Services
Actions steps for 3.4 were moved
and combined with 3.3 b. and 3.3
c.

Budgeted
Expenditures

Estimated Actual
Expenditures

1000-1999: Certificated
Personnel Salaries
2000-2999: Classified Personnel
Salaries
3000-3999: Employee Benefits
4000-4999: Books & Supplies
5000-5999: Services & Operating
Expenditures
Supplemental and
Concentration $4,240,000

1000-1999: Certificated
Personnel Salaries
2000-2999: Classified Personnel
Salaries
3000-3999: Employee Benefits
4000-4999: Books & Supplies
5000-5999: Services & Operating
Expenditures
Supplemental and
Concentration $4,000,000

Budgeted
Expenditures

Estimated Actual
Expenditures

1000-1999: Certificated
Personnel Salaries
2000-2999: Classified Personnel
Salaries
3000-3999: Employee Benefits
4000-4999: Books & Supplies
5000-5999: Services & Operating
Expenditures
Supplemental and
Concentration $632,316

1000-1999: Certificated
Personnel Salaries
2000-2999: Classified Personnel
Salaries
3000-3999: Employee Benefits
4000-4999: Books & Supplies
5000-5999: Services & Operating
Expenditures
Supplemental and
Concentration $1,422,023

Action 5
Planned
Actions/Services
3.5 English Learner Supports:
Provide greater supports for
English Learner students to
achieve and maintain English
language proficiency and
accelerate reclassification.
3.5 a. Bilingual Aides:
Schools will provide one bilingual
aide per site to assist students with
primary language support in the
core subjects with special
emphasis given to English Learner
students identified as ‘beginners’.
3.5 b. Dual Immersion Program:

Actual
Actions/Services
3.5 English Learner Supports
3.5 a. Bilingual Aides
Bilingual aides to assist students
with primary language support in
the core subjects work at all
schools.
3.5 b. Dual Immersion Program
Both dual immersion program
sites, Fremont Elementary and
John Muir Elementary, added
additional grade levels to the
program in 2018-19 to serve
approximately 165 students in
grades TK through two.

1000-1999: Certificated
Personnel Salaries
2000-2999: Classified Personnel
Salaries
3000-3999: Employee Benefits

Page 42 of 256

Title I $0

Create and support a dualimmersion program for elementary
schools.

3.5 c. ELPAC Information
AUSD worked with schools to
provide parents and students the
3.5 c. ELPAC Information:
information related to the English
AUSD and schools will provide
Language Proficiency
parents and students with
Assessments for California
information related to the California (ELPAC).
English Language Development
Test (ELPAC) that includes the
3.5 d. Jump Start Program
purpose, timelines, testing
Kindergarten Jumpstart was
processes and communicates the offered at six elementary schools
criteria for English Learner
during the summer of 2018.
reclassification.
3.5 e. Extended Learning
3.5 d. Jump Start Program:
Previously offered summer
Continue the Jump Start summer
programs for English learners in
program specifically tailored to
grades six through eight have
meet the needs of incoming
been eliminated due to lack of
kindergarten students who have
student interest and attendance.
another language other than
Long-term English learners (LTEL)
English spoken in the home.
in these grade levels will be
offered extended learning
3.5 e. Extended Learning:
opportunities in an after school
Provide contextualized extended
setting in the 2019-20 school year.
learning opportunities and summer
programs for English learners, in
3.5 f. High School Summer
6-8th grade.
Program
Previously offered summer
3.5 f. High School Summer
programs for LTEL students in
Program:
grades nine through 12 have been
Provide a high school summer
eliminated due to lack of student
program for long term English
interest and attendance. These
learners that focuses on academic students will be offered extended
language.
learning opportunities in an after
school setting in the 2019-20
3.5 g. Professional Development
school year.
Coaches
Provide coaches for all school sites 3.5 g. Professional Development
who will deliver professional
Coaches
development to teachers focusing AUSD continues to provide
on the ELD standards and
services and support to school

4000-4999: Books & Supplies
5000-5999: Services & Operating
Expenditures
0000 Title I $35,011
1000-1999: Certificated
Personnel Salaries
2000-2999: Classified Personnel
Salaries
3000-3999: Employee Benefits
4000-4999: Books & Supplies
5000-5999: Services & Operating
Expenditures
Title III $209,653

1000-1999: Certificated
Personnel Salaries
2000-2999: Classified Personnel
Salaries
3000-3999: Employee Benefits
4000-4999: Books & Supplies
5000-5999: Services & Operating
Expenditures
Title III $144,830

Funds expended, No longer
available. Educator EEF 0

Educator EEF $0

4000-4999: Books & Supplies
Lottery $135,000

Lottery $0
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strategies that meet the needs of
English learners.

sites and staff with two EL
Coaches.

3.5 h. Data Technician:
AUSD will continue to utilize a data
technician to ensure EL students
are properly identified, placed in
the correct instructional setting and
monitored.

3.5 h. Data Technician
AUSD continues to employ an EL
data technician to document
and report on EL student progress.

3.5 j. Supplemental Materials:
Provide research based
supplemental materials to assist
English learners in accelerating
English proficiency.

3.5 j. Supplemental Materials
Research-based supplemental
materials were purchased to
support English learners in making
progress toward English
proficiency.

3.5 i. Translators
Translation and interpretation
3.5 i. Translators:
services are available to all
Provide translators to allow greater schools to help facilitate support
access and supports for English
services for families of English
learner students and their families. learners.

3.5 k. TK Bilingual Aides:
Bilingual aides will be hired to
assist English learner transitional
kindergarten students in accessing
the content.
3.5 l. iReady:
An assessment tool (iReady) will
be provided to assist with the
proper placement on English
learner students.
3.5 m. Electives:
Provide a 7th period for English
learners so they can access
electives and meet pathway
elective requirements.
3.5 n. Parent Leadership:
Expand parent leadership
professional development to

3.5 k. TK Bilingual Aides
Bilingual aides are in place to
support the needs of English
learners in Transitional
Kindergarten.
3.5 l. iReady
iReady as an Action/Service under
this Goal was eliminated. This online diagnostic program for English
language arts and math is now
used as district-wide K-12
diagnostic assessment tool.
3.5 m. Electives
AUSD continues to offer a 7th
period day to ensure that
English Learners have access to
the core curriculumas well as a
rich variety of electives, including
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include model to build family
awareness and competence in
improving their child’s educational
outcomes and continuing to build
relationships with district and
school staff.

Career Technical Education (CTE)
electives.
3.5 n. Parent Leadership;
AUSD used a variety of meeting
contexts, including DELAC, ELAC,
and LCAP meetings, to
communicate with families of
English learners about the needs
of their students and the school
community. Selected parents also
attended the California Association
of Bilingual Educators (CABE) and
participated in trainings for
advocacy and leadership.

Action 6
Planned
Actions/Services

Actual
Actions/Services

3.6 Counselors:

3.6 Counselors

AUSD will continue to provide
counselors at each school site who
will:
• Focus primarily on
swerving high need and
at-risk students.
• Providing social and
emotional counseling as
needed.
• Collaborate with site
bilingual liaisons to meet
the needs of non-English
speaking students and
families."

3.6 a. Social-Emotional
Development Training
AUSD employs school counselors
at all sites. Student Support
Counselors
provide both social emotional and
academic counseling with a
primary focus on serving students
who are socio-economically
disadvantaged, English learners,
homeless, or in foster care.

3.6 a. Social-Emotional
Development Training:

Budgeted
Expenditures

Estimated Actual
Expenditures

1000-1999: Certificated
Personnel Salaries
3000-3999: Employee Benefits
4000-4999: Books & Supplies
5000-5999: Services & Operating
Expenditures
Supplemental and
Concentration $3,535,000

1000-1999: Certificated
Personnel Salaries
3000-3999: Employee Benefits
4000-4999: Books & Supplies
5000-5999: Services & Operating
Expenditures
Supplemental and
Concentration $3,733,427

3.6 b. District Counseling Plan
District and school site staff are
collaborating to develop such a
plan. Counselors at the middle
and high schools have provided
input; we will continue to gather
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1000-1999: Certificated
Personnel Salaries
3000-3999: Employee Benefits
4000-4999: Books & Supplies
5000-5999: Services & Operating
Expenditures
Title I $44,563

Providing training on research
based strategies on socialemotional development and
supports for Foster Youth, students
returning from special settings and
students exhibiting high needs.

input form other counselors and
from various stakeholders.
3.6 c. Social and Emotional
Counselors
Information about this sub-action is
included in 3.6 a.

3.6 b. District Counseling Plan:
Create and publish a District-wide
Counseling Plan that identifies
strategies and accountability
measures for high need student
groups to meet graduation
requirements, college entrance
requirements (A_G), college and
career readiness skills and to
decrease dropout rates. This
includes, but is not limited to,
coordination of information from
different sources regarding eligible
resources for Foster Youth in
AUSD.
3.6 c. Social and Emotional
Counselors:
Provide social/emotional
counselors at school each site.

Action 7
Planned
Actions/Services

Actual
Actions/Services

3.7 Foster Youth Supports:

3.7 Foster Youth Supports

AUSD will provide support to
Foster Youth, Homeless students
and their families.

3.7 a. Foster Youth Advisory
Committee
ASUD provides a full-time Foster
Youth Liaison. The liaison

Budgeted
Expenditures

Estimated Actual
Expenditures

1000-1999: Certificated
Personnel Salaries
2000-2999: Classified Personnel
Salaries
3000-3999: Employee Benefits
4000-4999: Books & Supplies

1000-1999: Certificated
Personnel Salaries
2000-2999: Classified Personnel
Salaries
3000-3999: Employee Benefits
4000-4999: Books & Supplies
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3.7 a. Foster Youth Advisory
Committee:
Create a Foster youth, Group
Home Advisory Committee which
will inform the LCAP stakeholder
advisory committee, on a semiannual basis, regarding pertinent
information regarding foster youth
and homeless populations.
3.7 b. Tutoring and Opportunity
Supports:
Support the academic growth of
Foster Youth, Group Home and
Homeless students through:
• Providing access and
assistance to obtain
tutoring and other
extended learning
opportunities.
• District counselors and
Foster Youth Liaison will
ensure prompt
enrollment in the
appropriate school and
classes and awarded
credit for work completed
including patial credits.

facilitates monthly meetings with
foster parents, group home
personnel, and community
members that focus on information
about and training on issues and
topic relevant to these families.

5000-5999: Services & Operating
Expenditures
Title I $131,073

5000-5999: Services & Operating
Expenditures
Title I $204,274

Supplemental and
Concentration $0

1000-1999: Certificated
Personnel Salaries
2000-2999: Classified Personnel
Salaries
3000-3999: Employee Benefits
4000-4999: Books & Supplies
5000-5999: Services & Operating
Expenditures
Supplemental and
Concentration $59,426

3.7 b. Tutoring and Opportunity
Supports
In addition to monthly meetings
with youths in foster care, the
Foster Youth Liaison coordinates a
range of of social-emotional and
academic supports for foster
youth.
3.7 c. Nurse
The District employs a full-time
nurse to oversee and support other
health services staff in meeting the
needs of students.
3.7 d. Counselors
Information about this sub-action is
included in Action 3.6.

3.7 e. Establish Baseline Data
District staff has established
baseline data for student
achievement in math and English
language arts, attendance,
suspensions, expulsions,
3.7 c. Nurse:
graduation rates, and more.
Provide a nurse to remove barriers Growth targets and metrics are
to the education process focusing established in accordance with the
California Schools Dashboard and
on specific health needs.
local initiatives.
3.7 d. Counselors:
Provide social-emotional support,
trauma informed services to
support Foster Youth through:
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•

District counselors will
maintain communication
with support providers to
foster youth students to
promote their success.
• Provide additional
support to homeless
students during summer
to assist families during
summer school (new
longer year).
3.7 e. Establish Baseline Data:
AUSD and sites will establish
baseline data in attendance,
suspension, expulsion and
graduation rates. Math and reading
scores of foster youth will be
collected quarterly comparing with
previous year. Data will be used to
measure effectiveness of services
offered to foster youth.

Action 8
Planned
Actions/Services
3.8 Increase Attendance:
The District will increase student
attendance and decrease chronic
truancy rates.
3.8 a. Reward Systems:
School sites will create and
implement reward systems for
attendance
3.8 b. Bilingual Attendance
Assistant:

Actual
Actions/Services
3.8 Increase Attendance,
developing school attendance
teams.
3.8 a. Reward Systems
School sites developed their own
attendance recognition and award
systems.
3.8 b. Bilingual Attendance
Assistant

Budgeted
Expenditures

Estimated Actual
Expenditures

1000-1999: Certificated
Personnel Salaries
2000-2999: Classified Personnel
Salaries
3000-3999: Employee Benefits
4000-4999: Books & Supplies
5000-5999: Services & Operating
Expenditures
Supplemental and
Concentration $164,500

1000-1999: Certificated
Personnel Salaries
2000-2999: Classified Personnel
Salaries
3000-3999: Employee Benefits
4000-4999: Books & Supplies
5000-5999: Services & Operating
Expenditures
Supplemental and
Concentration $79,706
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The District will develop and
expand services of the District
Bilingual Attendance Assistant.
3.8 c. Tiered Intervention Plan:
Elementary school sites will
develop a tiered intervention plan
to address chronic absenteeism
and truancy in grades K-3.
3.8 d. Community Outreach:
AUSD, in partnership with parents
and community, will create a
citywide education and outreach
program regarding the importance
of attendance at all levels and
especially in the early grades.
3.8 e. Central Enrollment Process:
Create and implement a central
enrollment process to ensure
students are enrolled and identified
for the proper school and programs
and to reduce absenteeism at the
start of the year.

AUSD employs a full-time bilingual
attendance assistant who
organizes SARB and Court
Referrals, does home visits, and
supports school sites with data
about their students' truancy and
chronic absenteeism.
3.8 c. Tiered Intervention Plan
The District's Student Services
department is working with school
site administrators to develop and
implement an attendance support
plan.
3.8 d. Community Outreach
This sub-action was not
implemented.
3.8 e. Central Enrollment Process
A centralized enrollment process
has been implemented for
enrolling students in AUSD
schools throughout the summer
months.

Action 9
Planned
Actions/Services
3.9 Actions/Services moved and
combined with 3.1

Actual
Actions/Services

Budgeted
Expenditures

3.9 Actions/Services moved and
combined with 3.1

Action 10
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Estimated Actual
Expenditures
$0

Planned
Actions/Services
3.10 Opportunity program:
AUSD will offer and support an
Opportunity program that meets
the needs of high need students."

Actual
Actions/Services

Budgeted
Expenditures

Estimated Actual
Expenditures

3.10 Opportunity Program was at
all four middle schools and offered
at two high schools. Each school
has their own social emotional
counselor to support.

1000-1999: Certificated
Personnel Salaries
2000-2999: Classified Personnel
Salaries
3000-3999: Employee Benefits
4000-4999: Books & Supplies
5000-5999: Services & Operating
Expenditures
Supplemental and
Concentration $563,000

1000-1999: Certificated
Personnel Salaries
2000-2999: Classified Personnel
Salaries
3000-3999: Employee Benefits
4000-4999: Books & Supplies
5000-5999: Services & Operating
Expenditures
Supplemental and
Concentration $601,384

Budgeted
Expenditures

Estimated Actual
Expenditures

3.10 a. District-wide Model for
Opportunity program:
3.10 a. District-wide Model for
The district will design a
Opportunity Program was
districtwide model for this program. maintained for 18/19 new model
will be instituted in 19/20.
3.10 b. Opportunity program in
Grades 6-10:
This intervention will be offered to 3.10 b. Opportunity Program in
grades 6-10 on all secondary sites. Grades 6-10
All middle and high schools were
provided an 1.0 position for
implementing an Opportunity
Program.

Action 11
Planned
Actions/Services
3.11 Music Programs:
AUSD will continue to restructure
music programs at the elementary
and middle schools to include
vocal, visual and instrumental
instruction to increase
opportunities for student exposure
to the visual arts through
classroom instruction and
afterschool programming.
Programming will focus on high
need students and students not
reading proficiently at all grade
levels."

Actual
Actions/Services
3.11 Music Programs

Title I $0

3.11 a. Music Teachers
The District employs music
teachers to provide elementary
instrumental instruction at almost
all elementary school sites.
3.11 b. Musical Instruments
Each site is allocated musical
instruments so that students have
the opportunity to participate in
music courses. During the 201819 school year, additional
instruments were purchased and

1000-1999: Certificated
Personnel Salaries
3000-3999: Employee Benefits
Supplemental and
Concentration $1,600,000
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1000-1999: Certificated
Personnel Salaries
3000-3999: Employee Benefits
Title I $88,932
1000-1999: Certificated
Personnel Salaries
3000-3999: Employee Benefits
Supplemental and
Concentration $1,503,025

3.11 a. Music Teachers:
AUSD will continue to provide
elementary music teachers to
teach instrumental music to
elementary students and will
expand the music program as
these students matriculate.

damaged instruments were
repaired. Additional supplies, such
as consumable method books,
reeds, rosin, etc. were also
provided.
Students can choose to play flute,
clarinet, alto saxophone, trumpet,
trombone, or violin. We have
been able to provide an instrument
for most students who wish to play.

3.11 b. Musical Instruments:
AUSD will purchase and maintain
musical instruments for students to
use while enrolled in instrumental 3.11 c. Visual and Performing Arts
music at the elementary and
Showcase
middle school level.
Music instruction for elementary
students is showcased at the
3.11 c. Visual and Performing Arts annual Band Festival. Over the
Showcase:
course of two days, students from
Schools will be allocated funds to
the elementary music programs
create at least one showcase of
perform in large groups in a formal
the visual and performing arts per venue. Over 1,300 students
year.
participated in this year's Festival.
3.11 d. Afterschool VAPA:
Elementary, middle and high
schools will be allocated funding to
provide afterschool programs that
focus on the visual and performing
arts.

3.11 d. After School Visual and
Performing Arts (VAPA)
Some schools were able to provide
some short-term art instruction
after school. It has proven difficult
to recruit teachers or hire outside
agencies to provide this support
3.11 e. Document and Evaluate:
service at the elementary and
Document and evaluate the impact middle schools.
of afterschool VAPA programs on
student attitude, attendance, and
achievement.
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Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual
measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.
Describe the overall implementation of the actions/services to achieve the articulated goal.

Overall, the majority of actions and services in Goal 3 have been fully implemented with fidelity to intentions of the goal and the LCFF
Eight State Priorities.
3.1 Implemented: A parent task force is being implemented focusing on supporting African American student success.
3.1.h suspensions for African American students were reduced by 37%, implemented supports were effective in helping us meet
outcome.
3.1.k PBIS is implemented on an individual site basis at each school, as is Restorative Practices, both programs are focused on
supporting successful outcomes for our African American students.
3.2 Partially Implemented: The two teachers have been working full time on this for 18/19 school year. Mindful Life was implemented.
3.3
3.4 Implemented: Transition services for students exiting restricted settings were provided.
3.5 Fully Implemented: The Latino Family Literacy Project was fully implemented with the addition of two new certificated employees
attending training. The three workshops were divided into Preschool, Elementary, and Middle-High School.
3.6 Partially Implemented: Student Support Counselors provide social emotional and academic support at all district sites.
3.7 & 3.8 Fully implemented: The foster youth liaison holds monthly meetings, provides services to our homeless families and to our
foster youth and families. Also, each site receives a targeted allocation to support attendance interventions. The district holds regulars
SARB meetings with students who are chronically absent and truant. The district implemented PBIS, Restorative Justice practices and
the Manhood Development course to support the decrease the number of suspension for African American students.
3.9 Implemented: AUSD implemented an Opportunity Program as an alternative to suspension and expulsion for at risk students.
3.10 The Opportunity Program was implemented at all middle schools: Antioch Middle School, Black Diamond MS, Dallas Ranch MS,
and Park MS, as well as at Antioch High School.
3.11 Partially Implemented: Individual school sites did not generate showcase events that included local parents/caregivers and
community members. Band concert showcased the result of school-day instruction in music only. Art genres other than music and no
out-of-school-time opportunities for students to explore various genres of the arts were showcased. Students received musical
instruments from schools so that they could participate in music programs. Some sites were unable to fully implement the program due
to staffing or a lack of adequate time.
Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.
•
•

3.1, 3.4, 3.5, 3.6, 3.7,3.8, 3.10 and 3.11 Effectively Implemented:
The AAMAI meeting groups meets regularly (3.1). The district transition program did provide intervention for students to
successfully transition from restricted settings (3.4 & 3.5). Reclassification Information Workshops were effective although
attendance began to decrease over the course of the 10 weeks. (3.6) Counselors provide both academic and social
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emotional support to students. Feedback from parents indicates this is an excellent benefit to students. Supporting our
homeless families with school supplies, bus passes, and uniforms. Provide support for enrollment, IEP and SST's, social
workers, foster families and youth. (3.7) AUSD held regular SARB meetings. (3.8). The Opportunity program was
successfully used as an alternative to suspension and expulsion (3.10). Elementary and middle school music and visual and
performing arts was effective. We have met our goal to a significant extent. There are still issues with adequate instruments.
There is a shortage of specific instruments. Staffing and time allotted to the program could be increased. Enrollment at many
sites shows significant success while enrollment at some sites could be increased. Over 1300 elementary students are
actively involved in the instrumental music program. The secondary programs have over 600 Page 56 of 255 active
participants. The enrollment at the secondary level is increasing as elementary students matriculate to the secondary level.
Some sites are seeing a 50% increase in participation. Funds allocated to sites were combined to showcase the results of
daytime instruction in one genre of art (music). School sites did not directly engage their local parent community and did not
provide the opportunity for students to explore and/or showcase their achievement in genres other than music (3.11). 3.2 &
3.3 Somewhat Effective: For example, there is a need for more staff to be trained at their in teaching student learn to selfregulate skills. (3.2) YIN is at the beginning stages of implementation and will be expanding scope of work to more sites in the
19-20 school year. (3.3). 3.9 Implemented: PBIS has been implemented but there is a need to continue capacity building for
deep implementation at all school sites.
Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.

3.1 - Budgeted funds between allocated from Title I and Supplemental & Concentration funds were switched, inadvertently.
3.3 & 3.4 - These actions were combined in the 2018-19 LCAP, however, this was not changed in the accounting system. When
combined together there are no material differences in spending.
3.5 - The Dual Immersion program at Muir and Fremont increased by 4 FTE certificated staff and 2 FTE classified staff. This was not
included in the original budget. Lottery funds were expended in 1.2a, textbooks.
3.6 - Staffing costs were higher than anticipated for counselors due to an increase in STRS contribution, salary costs, and benefits.
Mindfulness was implemented as a district pilot program and utilized Title I funds.
3.7 - Budget allocated was not enough to cover personnel costs.
3.8 - School sites utilized their site funds (Goal 1.4) to provide incentives and reward programs reducing the total expenditures in this
subaction.
3.11 - Title I funds were used to support SED students with musical instruments to that they could participate in programs without
cost.
Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.

All of the changes made to Goal 3 for the 19-20 school year are based off Stakeholder feedback, both from community members, and
AUSD staff and program administrators. Much like the other Goals 19-20 changes, the changes featured for this Goal area is an
attempt to add clarity to the intended outcomes of this Goal. Action 9 was added to action 1, which combines the suspension rates of
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African American students with the programs that are specific to this student population. Stakeholders felt this added more clarity and
accountability to this particular action area. In addition, action 3.4 was combined with 3.3, since the Stakeholders felt these two actions
were addressing a similar need. Language was added to all of the actions to make it clear, for example, "violence prevention" was
expanded to include "community building, anti-bullying and anti-violence prevention" in action 3.2. Much like the changes in Goal 2,
Goal 3's changes are meant to scale up proven strategies that work for this particular Goal area, and include things like expanding the
grade spans included in the Manhood Development (3.1) course and students who participate in Restorative Practices (3.4). Finally,
the supply allocation in action 3.5 will be adjusted in accordance with identified spending needs.
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Annual Update
LCAP Year Reviewed: 2018-19
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.

Goal 4
Goal 4: The Antioch Unified School District will work in partnership with parents to ensure that all students are reading proficiently by
grade 3 and continue to read at grade level as they matriculate.
State and/or Local Priorities addressed by this goal:

State Priorities:

X
X

Priority 2: State Standards (Conditions of Learning)
Priority 4: Pupil Achievement (Pupil Outcomes)

Local Priorities:

Annual Measurable Outcomes
Expected

Actual

Metric/Indicator
1. Increase by 5% the number of students reading at grade level by:
• third grade
• beyond third grade

Metric 1: Met. According to the AUSD's Reading Fluency and
Comprehension Assessments, 27% of 3rd grade students were reading
proficiently at grade level in August 2018. By January 2019, 33% of 3rd
grade students were reading proficiently at grade level

Data provided will be overall and disaggregated. (State Metric 2A)

2. Not met. Spring 2017 - 31.42% of students were proficient; Spring 2018 31.12% of students were proficient indicating no growth.

2. Increase by 5% the percentage of students scoring proficient in English
Language Arts as determined by the California Assessment of Student
Performance (CAASP).
Data provided will be overall and disaggregated. (State Metric 4A)
18-19
1. Increase by 10% the number of students reading at grade level as
measured by proficiency on the CAASPP.
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Expected

Actual

2. Increase by 10% the percentage of students scoring proficient in English
Language Arts as determined by the California Assessment of Student
Performance (CAASP).
Baseline
1. Third Grade: 24%
"All": 33%
2. "All": 33%

Actions / Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.
startcollapse

Action 1
Planned
Actions/Services
4.1 Identify and Track:
Identify and track the progress of
students not demonstrating
reading proficiency using multiple
tools that assess decoding skills,
sight word mastery, fluency, and
comprehension.
4.1 a. System for 1-5:
Continue to identify and track the
progress of students not
demonstrating reading proficiency
in grades 1 - 5.
4.1 b. System for 6-12:
Define and implement a system to
track reading proficiency for
student in grades 6 - 12, including
but not limited to reading
benchmarks.

Actual
Actions/Services

Budgeted
Expenditures

4.1 Identify and Track
4.1 a. System for 1-5:
Classroom teachers and reading
teachers in grades one through
five are using multiple tools to
identify and track proficiency.
These tools include, but are not
limited to:
* Reading Fluency and
Comprehension Assessment in
August, January, and May;
* Basic Phonics Skills Test
(BPST);
* Irregular Words Test (IWT);
* Online diagnostic reading skills
assessments.
Classroom teachers collaborated
to define priority standards in
reading/English language arts.
They are creating proficiency

Actions continued by current staff
$0
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Estimated Actual
Expenditures
$0

scales to more accurately describe
students' reading proficiency, to
inform aspects of literacy
instruction, and to provide
appropriate interventions via online
programs.
In addition to the systems and
practices described above, AUSD
uses online diagnostic and
intervention tools to gather data on
students' reading proficiency in
grades K through five and to
support the delivery of appropriate
intervention modules.
4.1 b. System for 6-12
The online diagnostic and
intervention programs deliver data
to inform reading instruction in
grades six through 12 as well as
intervention modules in grades six
through eight.

Action 2
Planned
Actions/Services

Actual
Actions/Services

Budgeted
Expenditures

4.2 Reading Supports:
Maintain and increase, as needed,
a tiered system of supports for
students who are not reading at
grade level and/or are not
progressing and assess the impact
of these systems.

4.2 Reading Supports

4.2 a. Push-In Reading Teachers:
Continue to support push-in
reading teachers collaborating with
classroom teachers in Transitional
Kindergarten through grade three
to provide tiered systems of

4.2 a. Push-In Reading Teachers
In Transitional Kindergarten (TK)
through grade three, reading
teachers are using a mixed model
of push-in and/or pull-out
instruction to provide targeted

Reading and classrooms teachers
continue to collaborate to provide
targeted reading support and
intervention to students not
reading proficiently at grade level.

Estimated Actual
Expenditures

1000-1999: Certificated
Personnel Salaries
3000-3999: Employee Benefits
Supplemental and
Concentration $1,440,000

1000-1999: Certificated
Personnel Salaries
3000-3999: Employee Benefits
Supplemental and
Concentration $1,527,227

1000-1999: Certificated
Personnel Salaries
3000-3999: Employee Benefits
4000-4999: Books & Supplies
5000-5999: Services & Operating
Expenditures
Title I $69,000

1000-1999: Certificated
Personnel Salaries
3000-3999: Employee Benefits
4000-4999: Books & Supplies
5000-5999: Services & Operating
Expenditures
Title I $0
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research-proven interventions,
such as small-group or one-to-one
instruction, during the school day.
4.2 b. Extended Learning
Opportunities
Provide remedial learning
opportunities for students reading
below grade level outside of the
school day.

support to students. Students are
grouped based on data from
informal assessments as well as
the Basic Phonics Skills Test
(BPST), and teachers design
appropriate instruction for each
group of students.

4000-4999: Books & Supplies
5000-5999: Services & Operating
Expenditures
Educator EEF $0

4.2 b. Extended Learning
Opportunities
Each school received funds from
multiple sources to provide tutoring
and/or homework help after
school.

4.2 c. Professional Development
(grades TK-12):
Continue to provide mandatory,
on-going professional development
in research-proven literacy
4.2 c. Professional Development
strategies for all reading and
(grades TK-12)
classroom teachers.
AUSD uses a 'train-the-trainer'
model to provide professional
4.2 d. Communication with Parents development in teaching reading
and Families:
via the California Reading and
Continue to implement and
Literacy Project (CRLP).
improve upon communication
CRLP Teacher Leaders participate
strategies in multiple languages to in continued professional
support families in promoting
development through lesson study
reading at home.
sessions. They support and
advise classroom teachers in
implementing the CRLP model. In
addition, classroom teachers new
to grade levels Kindergarten
though three participated in an
initial, three-day training for the
'Results' component of the CRLP
on October 15, January 31, and
March 4. CRLP:Results offers
professional development in
teaching foundational reading
skills.
4.2 d. Communication with
Parents and Families
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$0

1000-1999: Certificated
Personnel Salaries
3000-3999: Employee Benefits
4000-4999: Books & Supplies
5000-5999: Services & Operating
Expenditures
Title III $25,900

Home Connection Newsletters in
English and Spanish are sent
home monthly. These newsletters
are created by our reading
teachers to provide information to
our parents about how to support
our students in reading. Some
schools also offered 'Family
Literacy Night' to students and
their families.

Action 3
Planned
Actions/Services
4.3 - Targeted Summer Programs:
Continue to provide and to assess
the impact of targeted summer
programs that incorporate
research-proven strategies for
students in grades one through
three and in grade five who are not
reading proficiently at grade level.

Actual
Actions/Services

Budgeted
Expenditures

4.3 Targeted Summer Programs
In the summer of 2018, AUSD
enrolled 106 students in grades
two, three, four, and five in an 18day program. Each day consisted
of 3.5 hours of individualized,
targeted intervention.

1000-1999: Certificated
Personnel Salaries
3000-3999: Employee Benefits
4000-4999: Books & Supplies
Title I $70,000

Students complete diagnostic
exams on the first day of the
program to clearly identify their
areas of need and to plan targeted
instruction. Students were grouped
by ability in cohorts for no more
than 20 students to each teacher.
Students rotated through three
different program components
each day:
• individualized, softwarebased instruction in
focus groups;
• small group reading
instruction and on-line
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Estimated Actual
Expenditures
1000-1999: Certificated
Personnel Salaries
3000-3999: Employee Benefits
4000-4999: Books & Supplies
$70,000
1000-1999: Certificated
Personnel Salaries
3000-3999: Employee Benefits
4000-4999: Books & Supplies
Supplemental and
Concentration $262
1000-1999: Certificated
Personnel Salaries
3000-3999: Employee Benefits
4000-4999: Books & Supplies
Title III $63,101

comprehension
assessments;
• Readers' Theater/literacy
activities.
Students completed the
assessments again during the last
two days of the program to
measure their progress.
Out of the 106 enrolled students,
93 completed the program. On
average, these students gained
the equivalent of five (5) months of
regular school day instruction in
reading comprehension as
measured by the on-line
comprehension assessments.
They also gained, on average, the
equivalent of approximately five (5)
months of regular classroom
instruction in reading skills as
measured by the online
assessments.

Action 4
Planned
Actions/Services

Actual
Actions/Services

Budgeted
Expenditures

Estimated Actual
Expenditures

(eliminated)

Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual
measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.
Describe the overall implementation of the actions/services to achieve the articulated goal.

All Actions/Services were fully implemented.
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Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.

Reading teachers have conducted baseline, mid-year, and post assessments on fluency and comprehension for the 2018-2019 school
year. Results of the baseline assessments for students currently in third grade showed that 27% were proficient readers. Mid-year
assessment data in January 2019 showed that 33% of students were proficient, an increase of six percent (6%).
Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.

4.2 - Title I budget was not utilized as costs for reading teachers were fully paid with Supplemental and Concentration funding.
4.3 - Title III funds will be utilized to support summer program for English Language Learners. Funds were placed in goal 4 to specify
reading instead of goal 3.
Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.

No changes were made. AUSD will continue to implement the actions and services as described above. For TK through grade two,
the focus will remain on teaching foundational reading skills with the appropriate support structures for teachers and students. For
teachers and students in grades three through five, AUSD will explore implementation of a system such as CRLP:RALLI to strengthen
the teaching of reading comprehension skills. An on-line diagnostic and intervention program will provide data to inform reading
instruction in grades six through 12 as well as intervention modules in grades six through eight.
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Annual Update
LCAP Year Reviewed: 2018-19
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.

Goal 5
Goal 5: Antioch Unified School District will work in partnership with parents to support students in mastering Algebra 1 standards so
they are able to complete Algebra I with a C or better by the end of 9th grade.
State and/or Local Priorities addressed by this goal:

State Priorities:

X
X
X

Priority 2: State Standards (Conditions of Learning)
Priority 4: Pupil Achievement (Pupil Outcomes)
Priority 8: Other Pupil Outcomes (Pupil Outcomes)

Local Priorities:

Annual Measurable Outcomes
Expected

Actual

Metric/Indicator
1. Algebra 1
• Increase Algebra 1 pass rates from 49% to 54%.
• Decrease the number of students needing to repeat Algebra 1 by
25%.
Data provided will be overall and disaggregated. (State Metric 2A, 4C, 5E, 8
)
2. Increase the percentage of students scoring proficient in mathematics as
determined by the California Smarter Balanced Assessments (SBAC) by
2%.

Metric 1: Not met. Algebra I pass rates for 2017-2018 were 61% for all
students, 47% for African American students, 65% for Hispanic/Latino
students, 68% for White students, and 41% for English Learners.
Metric 2: Not met. On the 2018 Mathematics CAASPP, 18.18% of all
students met or exceeded standards. On the 2017 Mathematics CAASPP
19.67% of students were proficient. Scores disaggregatged by subgroups
are shown below.
Metric 3: Not met. 2017 - 6.9% of of students scored 'Ready for College' on
the mathematics CAASPP. In 2018 - 4.74% of students scored 'Ready for
College.'

Data provided will be overall and disaggregated. (State Metric 4A)
3. Increase the number of students scoring “Ready for College” on the Early
Assessment of College Readiness for Mathematics (EAP) exam by 2%.
Data provided will be overall and disaggregated (State Metric 4G)
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Expected

Actual

18-19
1. Increase the Algebra 1 pass rates by 10%.
2. Increase by 10% the number of students scoring proficient or above.
reading at grade level as measured by proficiency on the CAASPP.
3. Increase the number of students scoring “Ready for College” on the Early
Assessment of College Readiness for Mathematics (EAP) exam by 5%.
Baseline
1. Algebra I metrics available summer 2017
2. 19% of students met or exceeded standards on the mathematics SBAC.
3 22% of students are Ready for College on the mathematics SBAC.

Actions / Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.
startcollapse

Action 1
Planned
Actions/Services
5.1 Identify and Track Students:
Identify and track the progress of
students not demonstrating
proficiency in math using multiple
measure. Multiple measures,
include but are not limited to, State
assessment data, Mathematic
Diagnostic Testing Project
(MDTP), iReady district benchmark
assessments, chapter
assessments, and Illuminate
assessments.

Actual
Actions/Services

Budgeted
Expenditures

5.1 Identify and Track Students
Students have been tested using
Mathematics SBAC, Mathematics
Diagnostic Testing Project
(MDTP), on-line benchmark
assessments, and chapter
assessments. MDTP is used for
9th grade placement. Online
benchmark results inform students,
teachers, and parents on students'
progress towards mastery of
Mathematics standards. The

4000-4999: Books & Supplies
Title I $20,000
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Estimated Actual
Expenditures
4000-4999: Books and Supplies
Title I $0

5.1 a. Communicating Assessment
Information
AUSD will post the assessments
and testing windows on the AUSD
Curriculum and Instruction
webpage.
5.1 b. Analyze Data:
iReady data will be analyzed 3
times following each testing
window to inform instruction.

online assessment program
generates reports that assist
teachers in grouping students to
target skills needed.
5.1 a. Communicating
Assessment Information
Testing windows are posted on the
AUSD web page.
5.1 b. Analyze Data
Online math assessments were
administered to all students and
teachers are learning how to use
the generated reports and data to
inform instruction.

Action 2
Planned
Actions/Services

Actual
Actions/Services

Budgeted
Expenditures

Estimated Actual
Expenditures

5.2 Tiered System of Supports
School site staff and lead teachers
in math are working in partnership
with the District to identify and
implement instructional practices
and intervention programs to meet
the needs of all students.

1000-1999: Certificated
Personnel Salaries
2000-2999: Classified Personnel
Salaries
3000-3999: Employee Benefits
4000-4999: Books & Supplies
Title I $2,500

1000-1999: Certificated
Personnel Salaries
2000-2999: Classified Personnel
Salaries
3000-3999: Employee Benefits
4000-4999: Books & Supplies
$0

5.2 a. Tier 1 Supports
Professional development was
provided during district-wide staff
development days, with an
emphasis on the Eight Standards
of Mathematical Practice,
Operations and Algebraic
Thinking, Fractions, and
5.2 b. Tier 2 Supports:
Performance Tasks. High school
Identify and implement Tier 2
math teachers also participated in
interventions for students 1-2 years professional development through
behind in Mathematics, such as
the UC Davis Math Project.

1000-1999: Certificated
Personnel Salaries
2000-2999: Classified Personnel
Salaries
3000-3999: Employee Benefits
Title II $10,000

1000-1999: Certificated
Personnel Salaries
2000-2999: Classified Personnel
Salaries
3000-3999: Employee Benefits
$0

5.2 Tiered System of Supports:
Implement a tiered system of
supports for students in
Mathematics."
5.2 a. Tier 1 Supports:
Identify and implement Tier 1 first
best instructional strategies
focused on improving
mathematical understanding and
proficiency of all students, with an
emphasis on the 8 Standards of
Mathematical Practice, Operations
and Algebraic thinking and
fractions, performance tasks.

1000-1999: Certificated
Personnel Salaries
2000-2999: Classified Personnel
Salaries
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Educator EEF $0

Success Maker, Achieve 3000,
iReady instructional lessons and
modules, Dreambox, Symphony
Math, Math Lab and tutoring, and
differentiation.

3000-3999: Employee Benefits
5.2 b. Tier 2 Supports
Educator EEF $0
AUSD piloted several Tier 2
intervention programs at different
1000-1999: Certificated
sites for students in grade levels
Personnel Salaries
Kindergarten through 12th. These 3000-3999: Employee Benefits
5.2 c. Tier 3 Supports:
intervention programs included
Title I $168,000
Identify and implement Tier 3
iReady instructional modules,
interventions and supports for
Ascend Math, Dreambox, and
students 3 or more years behind in Symphony Math. Differentiated
Mathematics, which can include
instruction, tutoring and math labs
pullout, push in or Special
were also offered to students
Education services.
needing additional support.
5.2 d. Course Sequence Support
and Monitoring
5.2 c. Tier 3 Supports
Support and monitor the high
The same supports listed in 5.2 b.
school Algebra 1X and 1Y course were used to support students
sequence.
more than two years behind in
math. Students eligible for Special
5.2 e. Spanish Textbooks:
Education services receive support
Provide Spanish primary language according to their IEP.
and textbook support in Algebra 1
classes that have beginner level
5.2 d. Course Sequence Support
English learner students to support and Monitoring
Spanish speaking students.
Algebra 1X and 1Y are available
for students who would benefit
from this course sequence. There
was a 64% pass rate of the 202
students who took Algebra 1X in
2017-18, and a 64% pass rate of
the 143 students who took Algebra
1Y in 2017-18.
5.2 e. Spanish Textbooks
Math textbooks are available in
Spanish for students in beginning
levels of English language
acquisition.

Action 3
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1000-1999: Certificated
Personnel Salaries
2000-2999: Classified Personnel
Salaries
3000-3999: Employee Benefits
4000-4999: Books & Supplies
Title I $92,195

Planned
Actions/Services

Actual
Actions/Services

Budgeted
Expenditures

Estimated Actual
Expenditures

5.3 Extended and Expanded
Opportunities
Identify students for additional
intervention opportunities through
after school programs, summer
academies, and other extended
school opportunities such as Math
Lab and tutoring.

5.3 Extended and Expanded
Opportunities
AUSD offered the Summer Math
and Summer Algebra Academies.
These programs operated for 100
hours each and served students
entering grade six and grade nine,
respectively, targeting 100
students at each grade level. The
student outcome data shows that
students who completed the
program gained just under one
year’s growth in the respective
proficiency.

1000-1999: Certificated
Personnel Salaries
2000-2999: Classified Personnel
Salaries
3000-3999: Employee Benefits
4000-4999: Books & Supplies
Title I $70,000

1000-1999: Certificated
Personnel Salaries
2000-2999: Classified Personnel
Salaries
3000-3999: Employee Benefits
4000-4999: Books & Supplies
Title I $43,000

5.3 a. Targeted Summer and After
school Interventions:
Select students for targeted
intervention in after school,
summer, and extended school
opportunities based on grades,
assessments, and teacher
recommendation.

In 2017-18, school sites had the
option of providing math tutoring to
their students through the centrally
5.3 b. Communication of Extended funded Sylvan Learning program
School Opportunities:
after school. The program served
Inform parents of extended school 48 students in grade five and
opportunities and the availability,
grade eight for 36 hours. Student
targeting students in the transition outcome data shows that students
to grade 6 and grade 9 who are
who completed the program
below proficiency in math.
gained just under two (2) years’ of
growth in grade five and over two
(2) years’ growth in grade eight.
For the past three years, school
sites have been allocated funding
to provide academic support to
students after school.
5.3 a. Targeted Summer and After
school Interventions
Students are selected for targeted
interventions based on the criteria
described above. Students
continue to be identified for
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1000-1999: Certificated
Personnel Salaries
2000-2999: Classified Personnel
Salaries
3000-3999: Employee Benefits
4000-4999: Books & Supplies
Supplemental and
Concentration $410

supplemental services in math
primarily through teacher
recommendation. CAASPP scores
and now scores from the online
diagnostic programs are available
to help in the selection of students
and their assignment to the
appropriate interventions.
5.3 b. Communication of
Extended School Opportunities
Parents and students were
informed about the Summer Math
and Summer Algebra opportunities
through presentations in
classrooms and mailings to the
students’ homes.

Action 4
Planned
Actions/Services

Actual
Actions/Services

Budgeted
Expenditures

5.4 Instructional Technology:
Provide instructional technology to
enhance student engagement and
improve mathematics proficiency
at home and school.

5.4 Instructional Technology
Laptops were purchased for sites
with a goal to provide a minimum
ratio of 1 device for every 3
students.

5.4 a. Online Resources and
Supports:
Supplement math curriculum in
grades k-12 with online resources
and support.

5.4 a. Online Resources and
Supports
AUSD piloted several online
intervention and supplemental
programs at different sites for
students in grade levels
Kindergarten through 12th. These
programs included iReady
instructional modules, Ascend
Math, Dreambox, and Symphony
Math.

4000-4999: Books And Supplies
Title I $20,000

Action 5
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Estimated Actual
Expenditures
4000-4999: Books & Supplies
Title I $0

Planned
Actions/Services
5.5 Math Professional
Development:
Provide math professional
development for teachers and
personnel with a focus on elevating
math instruction and student
engagement.
5.5 a. CA State Standards for K12:
Instruction of CA State
Mathematics Standards in K-12.
5.5 b. Eight Math Practice
Standards:
Instruction of the eight Math
Practice standards.
5.5 c. Writing in Math Standards:
Implement the use of writing in
math to solve, justify, and explain.
5.5 d. Math Performance Tasks:
Implement practice of Math
Performance Tasks.

Actual
Actions/Services

Budgeted
Expenditures

5.5 Math Professional
Development
5.5 a. CA State Standards for K12
5.5 b. Eight Math Practice
Standards
5.5 c. Writing in Math Standards
5.5 d. Math Performance Tasks
Professional development on all of
the topics shown above was
provided during district-wide staff
development days, with an
emphasis on the Eight Standards
of Mathematical Practice,
Operations and Algebraic
Thinking, Fractions, and
Performance Tasks. High school
math teachers also participated in
professional development through
the UC Davis Math Project.

Estimated Actual
Expenditures

1000-1999: Certificated
Personnel Salaries
3000-3999: Employee Benefits
4000-4999: Books & Supplies
5000-5999: Services & Operating
Expenditures
Title I $130,000

1000-1999: Certificated
Personnel Salaries
3000-3999: Employee Benefits
4000-4999: Books & Supplies
5000-5999: Services &
Operating Expenditures
Title I $0

1000-1999: Certificated
Personnel Salaries
3000-3999: Employee Benefits
4000-4999: Books & Supplies
5000-5999: Services & Operating
Expenditures
Title II $10,000

1000-1999: Certificated
Personnel Salaries
3000-3999: Employee Benefits
4000-4999: Books & Supplies
5000-5999: Services &
Operating Expenditures
Title II $0

Action 6
Planned
Actions/Services
5.6 Publish Math Standards:
Identify and publish priority
standards within the math
progression which students need
to master to be successful in
Algebra and beyond.

Actual
Actions/Services

Budgeted
Expenditures

5.6 Publish Math Standards
5.6 a. Prioritize Standards-Based
Assessments and Grading
5.6 b. Teacher Identification of
Standards

1000-1999: Certificated
Personnel Salaries
3000-3999: Employee Benefits
4000-4999: Books & Supplies
5000-5999: Services & Operating
Expenditure
Title I $10,000
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Estimated Actual
Expenditures
1000-1999: Certificated
Personnel Salaries
3000-3999: Employee Benefits
4000-4999: Books & Supplies
5000-5999: Services &
Operating Expenditures
Title I $0

5.6 a. Prioritize Standards-Based
Assessments and Grading:
AUSD will use Marzano Research
to establish a prioritization of
standards and standards-based
assessments and grading.
5.6 b. Teacher Identification of
Standards:
AUSD Teachers in K-12 will
identify the priority standards for
math as it relates to their grade
level.
5.6 c. Publish Key Math Concepts:
Parents will be informed of the key
concepts and may refer to the
AUSD website for this information.

Representative teachers in grade
levels Kindergarten through 12th
and Special Education teachers
from across the District worked
with Tammy Heflebower of
Marzano Research to identify
priority standards in math for each
grade level and to develop
performance scales for each of the
priority standards. An
implementation plan is underway
to reach all schools and
classrooms.
In 2019-2020, the work with
Marzano Research will expand to
address standards based
assessments and grading.
5.6 c. Publish Key Math Concepts
The work described above has
been published and shared with
teachers throughout the year and
will be posted to the AUSD website
once finalized.

Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual
measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.
Describe the overall implementation of the actions/services to achieve the articulated goal.

All actions/services were substantially implemented. AUSD plans to fully implement actions in support of Goal 5 in the 2019-20 school
year by expanding our work with Marzano Research to fully implement prioritized standards and proficiency scales in Math and to
begin standards based assessment and grading. AUSD will also deepen the implementation of iReady K-12 as a benchmark
assessment tool to monitor student mastery of standards with the expansion of the individualized Math intervention component for all
students in grades K-8. With Math as a focus for professional development, AUSD aims to provide a consistent and effective Math
experience for students.
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Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.

Metric 1: 2018 Algebra 1 pass rates were 61%, an increase from our baseline Algebra 1 pass rate score of 49%. 2019 Algebra 1
pass rate scores will be available in August 2019. AUSD will use this data to further assess the effectiveness of the actions/services
for this goal.
Metric 2: 2018 CAASPP score of 18.8% for Mathematics proficiency demonstrated a slight decrease from our baseline score of 19%
proficiency. 2019 CAASPP scores will be released in August 2019. AUSD will use this data to further assess the effectiveness of the
actions/services for this goal.
Metric 3: The number of students scoring “Ready for College” on the Early Assessment of College Readiness for Mathematics (EAP)
exam in 2018 was 24%, an increase of 2% from our baseline score of 22%.
Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.

5.1 - MDTP materials are provided by the vendor at no cost. Other assessment costs were embedded into LCAP goal 1 and Goal 6
which funded the online assessment program, iReady.
5.2 - Staffing costs for Title I budget were less than anticipated. Professional development was don at no cost through teacher
leaders and instructional coaches resulting in $0 spending in Title II funding for this sub action.
5.3 - All summer programs were reduced in days leading to a projected savings in staffing costs.
5.4 - Costs for online subscription were covered in goals 1 and 6. Several site have purchased online resources through their site
allocations (goal 1.4).
5.5 - Professional development accrued no additional costs as training and support were provided from instructional coaches in
AUSD and support staff from the Contra Costa County Office of Education.
5.6 - The personnel costs for the subaction were charged to goal 1.3h.
Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.

The changes made to this goal in the 2018-19, were primarily noted in actions 5.1 and 5.6. AUSD plans to continue the work with
Marzano Research to fully implement the use of priority standards and performance scales and learn how to develop reliable
standards-based assessments and grading practices. Starting in 2019-2020, the iReady full suite will not only include the benchmark
assessment component K-12, but also the online instructional modules for grades K-8. With that will come district and site based
professional development in support of full implementation and effective instructional practices in support of teachers being able to
make sound instructional decisions based upon data and explore ways to embed time for Math intervention and enrichment in a
blended learning model. AUSD is also looking to expand the current professional development efforts beyond isolated workshops to a
more comprehensive approach that involves coaching, modeling, study labs, and lesson study.
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Annual Update
LCAP Year Reviewed: 2018-19
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.

Goal 6
Goal 6: Antioch Unified will reduce the achievement gap amongst student groups and graduates will have the skills necessary for
success in college and career.
State and/or Local Priorities addressed by this goal:

State Priorities:

X
X
X
X

Priority 4: Pupil Achievement (Pupil Outcomes)
Priority 5: Pupil Engagement (Engagement)
Priority 7: Course Access (Conditions of Learning)
Priority 8: Other Pupil Outcomes (Pupil Outcomes)

Local Priorities:

Annual Measurable Outcomes
Expected

Actual
Metric 1: Met. 33.2% of students are expected to graduate 'College and
Career Ready', which is a 4.4% increase from 2017-18. The percentage of
students expected to graduate on time is 93.7%, which is a 5.8% increase.

Metric/Indicator
1. Increase by 2% the percent of students who:
• Graduate on time
• Graduate College and Career Ready as measured by a-g.

Metric 2: Met. A baseline metric of no more than two Ds or Fs during the 6th
grade year was established. At reporting time, 31% of 6th graders have more
than two Ds or Fs.

Data provided will be presented overall and disaggregated. (State Metric
4C, 5E)
2. Establish baseline data to measure the progress of 6th grade students
towards high school graduation. (State Metric 4G, 8)
3. Increase the percent of African American, English learners, and socioeconomically disadvantaged students enrolled in:
• Advanced Placement Courses
• Gate Program
(State Metric 4F, 7A, 7B)

Metric 3: Met. By providing the PSAT in 10th grade to all students,
counselors have worked to increase AP ready students from all subgroups
and encourage students to enroll in these courses.
Metric 4: Not met. Overall, there was a total decrease of 6.3% in the number
of students earning a 3 or higher on Advanced Placement (AP) exams.
Antioch High School had a decrease of 1.8% students passing with a 3 or
higher and Dozier Libbey Medical High School had a decrease of 12.1% of
students passing with a 3 or higher, but Deer Valley High School had a 7.6%
increase in students passing with a 3 or higher. The number of students

Page 71 of 256

Expected

Actual

4. Increase the percent of students that pass Advanced Placement exams
with 3 or higher.
Data provided will be presented overall and disaggregated (State Metric 4F,
8)
5. Establish baseline data for the percent of students enrolled in a broad
course of study that includes all required subject areas for:
• Grades 1 – 6
• Grades 7 - 12

taking the AP exams increased from 413 to 463. Overall, the Calculus BC
test had the highest level of pass rates at 100%, followed by AP Spanish
Language test with a pass rate of 95% in 2018.
Metric 5: Met. 28% of AUSD high school students met the 'College and
Career Ready' indicator on the 5x5 Dashboard for 2018. metric no longer
valid. All diploma track students are offered courses leading toward
graduating UC/CSU eligible
Metric 6: Met. 266 (19.9%) seniors completed a CTE sequence of courses
by the end of the 2017-18 school year. This will be used as the baseline for
evaluating performance in 18-19.

(State Metric 7A)
6. Establish baseline data for the percent of high school students completing
pathway sequences, career technical education (CTE) sequences or CTE
programs of study aligned to State Board of Education standards and
frameworks.
(State Metric 4C, 8)
7. Increase percent of high school students earning college credit via dual
enrollment, articulation or concurrent enrollment. (State Metric 8)

Metric 7: Met. AUSD currently has 2287 students enrolled in Articulated
Classes and 288 students enrolled in Dual Enrollment Classes through Los
Medanos College.
Metric 8: API is no longer a data point in the accountability system, and API
data is no longer available.
Metric 9: Met. 9.4% of high school students dropped out which is is a 2.8%
improvement from the baseline. Two students in 2016-17 were middle school
dropouts.

8. Establish Base API and corresponding growth targets once Base API is
established by the State.
Data provided will be presented overall and disaggregated. (State Metric
4B)
9. Decrease:
• High School Dropout rates
• Middle School Dropout rates
Data provided will be presented overall and disaggregated. (State Metric
5C, 5D)
18-19
1. Increase by 5% the percent of students who:
• Graduate on time
• Graduate College and Career Ready as measured by a-g.
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Expected

Actual

2. Increase by 5% the number of students who pass both their 6th grade
mathematics and English Language Arts course.
3. Increase by 5% the number of students enrolled in a AP class.
4. Increase by 10% the number of students who score 3 or better on a AP
test
5. Decrease the dropout rate by 5% for all students. Maintain the middle
school dropout rate at less than 1%.
Baseline
1. Graduation Rate for all is 87.9%. 28.8% graduated college and career
ready
2. Baseline no more than to D or Fs in any content area. Baseline
established summer 2017.
3. 616 students enrolled in a AP class.
4. 413 scored 3 or better on a AP test
5. Dropout rate 12.2%. Middle school dropout rate is less than 1%.

Actions / Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.
startcollapse

Action 1
Planned
Actions/Services

Actual
Actions/Services

Budgeted
Expenditures

6.1 College-bound Requirements:

6.1 College-bound Requirements

Prioritize the development,
implementation, and
documentation of the impact of a
District-wide continuum of
strategies that promote awareness
of college-bound requirements for

Through college fairs, FAFSA
nights, and career nights, students
and families were provided
information about and given active
support for the college application
and admissions process.

Action implemented with current
staff. $0
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Estimated Actual
Expenditures
$0

students in Kindergarten through
12th grade, their
parents/guardians, and other
community stakeholders.
6.1 a. College Applications:
Provide information about and
active support for the college
application and admissions
process, including
• the timely completion of
the UC/CSU a-g
admission requirements;
• college entrance exams
• college course placement
assessments
• financial aid resources,
such as the
• Free Application for
Federal Student Aid
(FAFSA)
• the Cal Grant, and the
California Dream Act
applications.
6.1 b. Financial Aid:
Increase students’ FAFSA, Cal
Grant, or California Dream Act
application completion rate from
48% for the class of 2016 to 60%
for the class of 2018, with 100% of
foster students completing a
financial aid application.

6.1 a. College Applications
Dozier-Libbey Medical High School
(DLMHS), Deer Valley High School
(DVHS), and Antioch High School
(AHS) each hosted parent nights
to increase family awareness
around meeting a-g requirements,
financial aid application
completion, the college application
process, and post secondary
options for students. Specific
information and workshop topics
included
• the UC/CSU a-g
admission requirements;
• college entrance exams
• college course placement
assessments
• financial aid resources,
such as the Free
Application for Federal
Student Aid (FAFSA),
• the Cal Grant, and the
California Dream Act
applications.
6.1 b. Financial Aid
Sites hosted parent workshops,
student workshops and events to
support all students completing the
FAFSA, Cal Grant and Dream Act.
At this time, 36.4% of all students
and 35% of foster youth have
completed their applications.

Action 2
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Planned
Actions/Services
6.2 - College and Career Centers:
College and Career Centers at
each comprehensive high school
will assist students and their
parents/guardians in exploring
post-secondary options and
opportunities."

Actual
Actions/Services

Budgeted
Expenditures

6.2 College and Career Centers

College and Career Center
technicians serve students and
their families at all three
comprehensive high schools. For
the 2018-19 school year, the sites
reported between 500 and 700
6.2 a. Publish Framework:
events, occurrences, or
Develop and publish frameworks
encounters by students and
that define the scope of services at parents.
College and Career Centers.
6.2 a. Publish Framework
6.2 b. Assess Impacts:
The District continues to utilize the
Establish metrics and periodically
AUSD Graduate Profile as a
assess the impact of College and
means to guide the scope of work
Career Centers.
of the Career Centers.

1000-1999: Certificated
Personnel Salaries
3000-3999: Employee Benefits
Supplemental and
Concentration $2,770,000

Estimated Actual
Expenditures
1000-1999: Certificated
Personnel Salaries
3000-3999: Employee Benefits
Supplemental and
Concentration $72,967

6.2 b. Assess Impacts
Establishing metrics to periodically
asses the impact of College and
Career Centers will be addressed
in the 2019-20 school year.

Action 3
Planned
Actions/Services
6.3 - Requirements for College:
AUSD will provide parents and
students with information and
training related to a-g
requirements, college access,
advanced course enrollment,
FAFSA completion, the college
application process, college
entrance exams and course
placement assessments.

Actual
Actions/Services
6.3 Requirements for College
Through student/parent FAFSA
nights district wide, 36.4% of all
students in AUSD completed their
FAFSA applications to date.

Budgeted
Expenditures

Estimated Actual
Expenditures

1000-1999: Certificated
Personnel Salaries
2000-2999: Classified Personnel
Salaries
3000-3999: Employee Benefits
4000-4999: Books & Supplies
5000-5999: Services & Operating
Expenditures
Supplemental and
Concentration $5,000

1000-1999: Certificated
Personnel Salaries
2000-2999: Classified Personnel
Salaries
3000-3999: Employee Benefits
4000-4999: Books & Supplies
5000-5999: Services & Operating
Expenditure
Supplemental and
Concentration $0

Page 75 of 256

Action 4
Planned
Actions/Services
6.4 – Advanced Placement (AP)
and Accelerated Courses:
Antioch Unified will increase the
enrollment of high need student
groups in Advanced Placement
(AP) and accelerated courses by
reducing barriers and increasing
supports.

Actual
Actions/Services

Budgeted
Expenditures

6.4. Advanced Placement (AP)
The District offers a total of 16
different AP courses across the
three high schools. Total
enrollment for these course is
1,638 students.

Actions implemented by current
staff. See Action 3.5. 0

6.4 a. Reduce barriers and
Increase Supports
The district provides PSAT testing
for all 9th and 10th grade students
which generates a variety of
reports and indicators of AP
6.4 b. Provide Professional
readiness for students to assist
Development to site administrators with increasing access for all
and their staffs to enable them to
students.
assess the impact of increased
screening, increased programs,
6.4 b. Professional Development
and reduced barriers on students
was provided during monthly Site
access, engagement, and
Administrator Meetings (SAM) to
achievement.
support site administrators in
assessing the impact of reducing
(See 6.16 for GATE
barriers and increasing supports
Actions/Services.)
for all students access to
accelerated and rigorous
coursework.
6.4 a. Reduce barriers and
increase supports for students to
access accelerated and AP
courses.

Action 5
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Estimated Actual
Expenditures
1000-1999: Certificated
Personnel Salaries
2000-2999: Classified Personnel
Salaries
3000-3999: Employee Benefits
4000-4999: Books & Supplies
5000-5999: Services & Operating
Expenditure
Title I $0

Planned
Actions/Services
6.5 California Seal of Bi-literacy:
AUSD will support students to
become bilingual and qualifying for
the California Seal of Bi-literacy.

Actual
Actions/Services
6.5 California Seal of Bi-Literacy
Thirty-five students have applied
for the Seal of Bi-Literacy in the
2018-19 school year to date.

Budgeted
Expenditures

Estimated Actual
Expenditures

2000-2999: Classified Personnel
Salaries
3000-3999: Employee Benefits
4000-4999: Books & Supplies
Supplemental and
Concentration $3,700

2000-2999: Classified Personnel
Salaries
3000-3999: Employee Benefits
4000-4999: Books & Supplies
Supplemental and
Concentration $406

Budgeted
Expenditures

Estimated Actual
Expenditures

2000-2999: Classified Personnel
Salaries
3000-3999: Employee Benefits
4000-4999: Books & Supplies
Supplemental and
Concentration $162,579

2000-2999: Classified Personnel
Salaries
3000-3999: Employee Benefits
4000-4999: Books & Supplies
$185,312

Action 6
Planned
Actions/Services
6.6 Linked Learning/Career
Pathway model:
AUSD will continue to strengthen
and expand the Linked
Learning/Career Pathway model.

Actual
Actions/Services
6.6 Linked Learning/Career
Pathway Model

6.6 a. Teacher on Special
Assignment (TOSA)
The district continues to employ a
6.6 a. Teacher on Special
TOSA to support teachers in the
1000-1999: Certificated
Assignment (TOSA):
development of inter-disciplinary
Personnel Salaries
The Linked Learning / Career
projects and work-based learning
3000-3999: Employee Benefits
Pathways Teacher on Special
curriculum. Various meetings,
Title I $125,000
Assignment (TOSA) will continue
workshops, conferences and
to work to support teachers in the
professional development
development of inter-disciplinary
opportunities are facilitated by the
projects and work-based learning
TOSA throughout the year to
curriculum that connects academic continue to strengthen the program
learning to student career
model.
interests.
6.6 b. Work-Based Learning
6.6 b. Work-Based Learning
Coordinators
Coordinators:
Work-Based Learning
Hire 2.6 FTE Work-Based Learning Coordinators provided support to
Coordinators (classified position) to teachers and students in the
support teachers in the
pathways. As a direct results of
development of inter-disciplinary
their work, 170 students
projects and work-based learning
participated in internships; there
curriculum that connects academic were 792 guest speaker
learning to student career
opportunities throughout the
interests.
district, 448 experiences with job
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1000-1999: Certificated
Personnel Salaries
3000-3999: Employee Benefits
Title I $145,544
5000-5999: Services & Operating
Expenditure Title II $15,000

6.6 c. Linked Learning for
Alternative Schools:
Expand linked learning to include
students in alternative school
settings (new CPPT2 Grant for
alternative and continuation
schools – 2 years)
6.6 d. Dual Enrollment:
Work with local colleges to
increase dual enrollment access
and completion within pathway
programs to facilitate postsecondary access and persistence.
6.6 e. Work-Based Learning
Opportunities:
Increase the number of workbased learning opportunities
available to students such as
internships and summer jobs.

shadowing, 390 work experience
students, and 860
workplace/industry tour
experiences.
6.6 c. Linked Learning for
Alternative Schools
Culinary Arts continues to be a
pathway at one alternative site.
6.6 d. Dual Enrollment
Articulation and planning meetings
with the local colleges and site and
district leadership were held
routinely to expand dual enrollment
opportunities and to facilitate postsecondary enrollment after
graduation.
6.6 e. Work-Based Learning
Opportunities
As a direct result of the WorkBased Learning Coordinators'
work, 170 students participated in
internships and 390 students
participated in work experience
opportunities.

Action 7
Planned
Actions/Services
6.7 Science, Technology,
Engineering, Arts and Mathematics
(STEAM):
The District will expand courses
related to science, technology,
engineering, arts and mathematics
(STEAM) as well as courses and
opportunities to experience real
world learning."

Actual
Actions/Services

Budgeted
Expenditures

6.7 Science, Technology,
1000-1999: Certificated
Engineering, Arts and Mathematics Personnel Salaries
(STEAM)
3000-3999: Employee Benefits
Title I $125,000
The District expanded courses
related to science, technology,
engineering, arts and mathematics
4000-4999: Books & Supplies
(STEAM) as well as courses and
5000-5999: Services & Operating
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Estimated Actual
Expenditures

1000-1999: Certificated
Personnel Salaries
3000-3999: Employee Benefits
$139,033
4000-4999: Books & Supplies
5000-5999: Services & Operating

6.7 a. Project Lead the Way:
Expand Project Lead the Way in
elementary schools.
6.7 b. Career Technical Courses:
Expand the selection of Career
Tech courses.

opportunities to experience realworld learning.
Math Engineering Science
Achievement (MESA) is funded for
its second year and is offered at
the Park, Black Diamond, Dallas
Ranch, and Antioch Middle
Schools, and at the Dozier-Libbery
Medical and Deer Valley High
Schools. MESA is a hands-on,
project based, after school
program. Teams from all schools
will participate in MESA Day
competitions later this year.

Expenditures
Supplemental and
Concentration $756,750

Expenditures
Supplemental and
Concentration $1,187,657

4000-4999: Books & Supplies
5000-5999: Services & Operating
Expenditures
Title I $62,133

1000-1999: Certificated
Personnel Salaries
2000-2999: Classified Personnel
Salaries
3000-3999: Employee Benefits
4000-4999: Books & Supplies
5000-5999: Services & Operating
Expenditure
Title I $144,000

6.7 a. Project Lead the Way
(PLTW)
PLTW continues to serve students
at the Mno Grant, Carmen Dragon,
and Jack London Elementary
Schools. The PLTW Gateway
program is offered at Black
Diamond, Park, and Antioch
Middle Schools. Antioch High
School offers three and Deer
Valley High School offers four
PLTW courses.
6.7 b. Career Technical Courses
For the 2018-19 school year, 10.8
FTE teachers provided 54 career
technical education (CTE) courses
at Deer Valley High School,
Dozier-Libbey Medical High
School, and Antioch High School.

Action 8
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Planned
Actions/Services

Actual
Actions/Services

6.8 - College Fair and Parent
6.8 College Fair and Parent
Information Nights:
Information Nights
AUSD will hold a district College
Fair and Parent Information Nights. The district held an annual College
Fair and parent
information night.

Budgeted
Expenditures

Estimated Actual
Expenditures

4000-4999: Books & Supplies
5000-5999: Services & Operating
Expenditures
Supplemental and
Concentration $5,000

4000-4999: Books & Supplies
5000-5999: Services & Operating
Expenditures
$827

Budgeted
Expenditures

Estimated Actual
Expenditures

5000-5999: Services & Operating
Expenditures Supplemental and
Concentration $175,000

5000-5999: Services & Operating
Expenditures Supplemental and
Concentration $163,030

Budgeted
Expenditures

Estimated Actual
Expenditures

6000-6999: Capital Outlay Base
$172,000

6000-6999: Capital Outlay Base
$95,382

Action 9
Planned
Actions/Services

Actual
Actions/Services

6.9 Training on Data Tracking
Systems:

6.9 Training on Data Tracking
Systems

Continue efforts to train staff in the
use of the data tracking systems,
including Illuminate, to
• Monitor student progress
and ensure college and
career readiness.
• Monitor outcomes of the
goals and action items of
the Local Control and
Accountability Plan

Contract services for the student
information system (Aeries) and
the internal system for processing
student assessment data
(previously Illuminate but now iReady) have been fully
implemented. School site
administrators and teachers use
the tools to monitor and record
student data. AUSD also
purchased Document Tracking
System (DTS) services to create
the LCAP and SPSA documents.

Action 10
Planned
Actions/Services
6.10 Communication Systems:
AUSD will use communication
systems including Aries Parent
Portal and Black Board to ensure
that parents and students have
access to timely student

Actual
Actions/Services
6.10 Communication Systems
The District actively uses multiple
communication systems (Aeries
Parent Portal, Blackboard) to
ensure parents have timely access
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achievement and attainment data
including student assignments,
grades, credits earned, graduation
requirements met, and student
assessment results.

to student achievement records,
such as grades and assessment
results, and their progress towards
graduation.

Action 11
Planned
Actions/Services
6.11 Expository Reading and
Writing Curriculum:
AUSD will continue to train
teachers in the Expository Reading
and Writing Curriculum (ERWC) to
ensure students are able to pass
the Early Assessment Program
(EAP) assessment.

Actual
Actions/Services
6.11 Expository Reading and
Writing Curriculum (ERWC)
All teachers who teach the ERWC
program have been trained and
given the necessary materials to
serve students in the program.
Last year, 13.4% of students were
considered ready for college level
course work in English, and 4.74%
of students were considered ready
for college level course work in
math as measured by the EAP.
An additional 30.11% were
considered conditionally ready in
English, and 12.44% were
considered conditionally ready in
math for college level coursework
as measured by the EAP
assessment.

Budgeted
Expenditures

Estimated Actual
Expenditures

1000-1999: Certificated
Personnel Salaries
3000-3999: Employee Benefits
4000-4999: Books & Supplies
5000-5999: Services & Operating
Expenditures
Title I $14,450

1000-1999: Certificated
Personnel Salaries
3000-3999: Employee Benefits
4000-4999: Books & Supplies
5000-5999: Services & Operating
Expenditures
Title I $0

Budgeted
Expenditures

Estimated Actual
Expenditures

Action 12
Planned
Actions/Services
6.12 Advancement Via Individual Determination (AVID) and Puente
Program:

Actual
Actions/Services
6.12 Advancement Via Individual
Determination (AVID) and Puente
Programs

1000-1999: Certificated
Personnel Salaries
3000-3999: Employee Benefits
4000-4999: Books & Supplies
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1000-1999: Certificated
Personnel Salaries
3000-3999: Employee Benefits
4000-4999: Books & Supplies

Expand and periodically assess
the impact of the Advancement Via
Individual -Determination (AVID)
and Puente program by:
• implementing the
program at all middle
schools;
• making the program
available at the
comprehensive high
schools;
• offering priority
enrollment for high need
students.

For the 2018-19 school year, 325
students were enrolled in the AVID
program for grades six through 12
t three middle and three high
schools. One elementary school
also offered the AVID program this
year.
Students in the secondary grades
applied for admission to the
program; priority enrollment was
given to high needs students. 85%
of AVID students in grade nine
pass Algebra 1 on their first
attempt versus 55% of non-AVID
students district-wide. 100% of
AVID students in grades nine and
10 are on track to meet the a-g
requirements and participate in the
PSAT exam. Attendance rates of
AVID students exceed those of
non-AVID students by 12% on
average. All sites offered guest
speakers, industry tours, and
college visits. They also hosted
parent nights, generated family
newsletters, and provided sitewide professional development on
best practices and AVID
instructional strategies throughout
the year.

5000-5999: Services & Operating
Expenditures
Supplemental and
Concentration $339,000

5000-5999: Services & Operating
Expenditures
Supplemental and
Concentration $1,810

5000-5999: Services & Operating
Expenditures Title I $130,625

5000-5999: Services & Operating
Expenditures Title I $348,000

The Puente program at Antioch
High School is in it's second year
of implementation and has
expanded from 9th grade to both
9th and 10th grade sections and
has a total enrollment of 44
students in the program currently.

Action 13
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1000-1999: Certificated
Personnel Salaries
3000-3999: Employee Benefits
4000-4999: Books & Supplies
5000-5999: Services & Operating
Expenditures
Title III $58,198

Planned
Actions/Services
6.13 Preliminary Scholastic
Aptitude Test (PSAT):
Administer the Preliminary
Scholastic Aptitude Test (PSAT)
and the National Merit Scholarship
Qualifying
Test (NMSQT) and periodically
assess the impact of the test
results on students' postsecondary choices."
6.13 a. 9th and 10th Grade
Student take the PSAT:
Ensure that all students in grades
nine and ten complete these tests.
6.13 b. Communicate with HighNeeds Student Populations:
Ensure and document that highneed students and their
parents/guardians receive the
appropriate information and the
support necessary to act on it.

Actual
Actions/Services
6.13 Preliminary Scholastic
Aptitude Test (PSAT)
6.13 a. 9th and 10th Grade
Student take the PSAT.
All students in 10th grade were
given the opportunity to take the
PSAT in the 2018-19 school year.
Students in grade nine at Deer
Valley High School and AVID
students in grade nine at DozierLibbey Medical High and at
Antioch High School also took the
PSAT.

Budgeted
Expenditures

Estimated Actual
Expenditures

4000-4999: Books & Supplies
5000-5999: Services & Operating
Expenditures
Supplemental and
Concentration $34,000

4000-4999: Books & Supplies
5000-5999: Services & Operating
Expenditures
Supplemental and
Concentration $16,757

Budgeted
Expenditures

Estimated Actual
Expenditures

Overall, 17% of 10th grade
students who tested in the Fall of
2018 met benchmarks in both
reading and math on the PSAT.
Forty-three percent (43%) of
students met the reading and 18%
met the math benchmarks.
6.13 b. Communicate with HighNeeds Student Populations
Student Support Counselors share
results of the PSAT administration
with student during conferences.

Action 14
Planned
Actions/Services

Actual
Actions/Services

6.14 Summer School:

6.14 Summer School

Antioch Unified will provide
summer school opportunities for
students who are credit deficient.

Over 700 secondary students
enrolled in summer school
programs to make up credit

$0
1000-1999: Certificated
Personnel Salaries
2000-2999: Classified Personnel
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$0
1000-1999: Certificated
Personnel Salaries
2000-2999: Classified Personnel

•

on-line courses that are
accredited by
• WASC and NCS;
teacher-directed classes;
• dual enrollment
opportunities with local
community colleges.

deficiencies that were accrued
during the 17-18 school year.
Seventy-one percent (71%) of
those students remediated at least
one failing grade in a core
curriculum course.

Salaries
3000-3999: Employee Benefits
4000-4999: Books & Supplies
5000-5999: Services & Operating
Expenditures
Title I $236,000

Salaries
3000-3999: Employee Benefits
4000-4999: Books & Supplies
5000-5999: Services & Operating
Expenditures
Title I $238,373

Budgeted
Expenditures

Estimated Actual
Expenditures

Action 15
Planned
Actions/Services
6.15 Afterschool Enrichment and
Intervention:
AUSD will continue to fund
afterschool enrichment and
remediation programs to meet the
goals of the LCAP and in
compliance with federal
regulations.
6.15 a. Documentation:
Document implements activities,
including a calendar, as well as
student participation at each
funded school site (k-12).
6.15 b. Evaluation:
Establish metrics to evaluate the
impact of afterschool enrichment
and activities.

Actual
Actions/Services
6.15 Afterschool Enrichment and
Intervention
AUSD receives the State-funded
ASES grant for six elementary and
two middle school sites. These
programs serve, on average, 60
students per site each school day;
they are focused on providing
youth development services and
enrichment curricula. All programs
remain in good standing, having
satisfactorily completed all grant
requirements.
AUSD also receives the federallyfunded ASSETs grant for one high
school. The program serves a
minimum of 108 students each
school day; it is focused on
providing academic support and
enrichment activities. The program
remains in good standing, having
satisfactorily completed all grant
requirements.
All schools received funding
through the Alternative Learning
Supports allocation to provide
academic intervention or support

Funding Moved to Title I
Supplemental and Concentration
0
1000-1999: Certificated
Personnel Salaries
2000-2999: Classified Personnel
Salaries
3000-3999: Employee Benefits
4000-4999: Books & Supplies
5000-5999: Services & Operating
Expenditures
Title I $682,000
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1000-1999: Certificated
Personnel Salaries
2000-2999: Classified Personnel
Salaries
3000-3999: Employee Benefits
4000-4999: Books & Supplies
5000-5999: Services & Operating
Expenditures
Title I $277,604

services as well as enrichment
activities after school. The
programs were developed and
implemented by each school to
best serve the specific needs of
each school's population.
6.15 a. Documentation
All State and federally funded after
school programs annually submit
program plans to the granting
agencies for their approval. They
develop monthly schedules of
activities based on continuously
updated student attendance data.
Schedules of activities and
students attendance or
participation data for after school
programs developed at the
individual school sites are
documented at the site level.
6.15 b. Evaluation
Metrics for the State and federally
funded after school programs are
established by the granting
agencies. All programs are
evaluated annually by an outside
agency for complying with and
meeting the grant requirements;
the results of these evaluations are
available on the District web site.
Metrics for the programs
developed and implemented at the
school sites and their impact on
student achievement are
documented in each site's School
Plan for Student Achievement
(SPSA).

Action 16
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Planned
Actions/Services

Actual
Actions/Services

Budgeted
Expenditures

6.16 Gifted and Talented
Education (GATE):
Increase the identification of
qualifying high need students for
Gifted and Talented Education
(GATE) and provide high interest
programs.

6.16 Gifted and Talented
Education (GATE)
AUSD annually screens all
students in 3rd grade to identify
those in need of differentiation in
the classroom at the gifted and
talented education (GATE) level.
Screening is also available upon
6.16 a. Identification:
demand by parents or school staff
Collaborate with site administrators for any grade level at any time of
and teachers, using multiple
the school year.
measures, to annually identify
students in 3rd and 5th grade for
6.16 a. Identification
GATE services.
The results of the annual
screening in December 2018 show
6.16 b. Program Development:
that proportionally representative
Develop and implement GATE
percentages of AUSD's student
programs at all elementary and
population in third grade qualified
middle schools.
for GATE services.
6.16 c. Parent/Guardian
Engagement:
Continue to support the GATE
Parent Community Group to
become effective collaborators with
school site staff to help meet the
needs of GATE-eligible students.
6.16 d. Establish metrics to
evaluate the impact of GATE
activities on participating students.
(Moved from 6.4)

4000-4999: Books And Supplies
5000-5999: Services and Other
Operating Expenditures
Supplemental and
Concentration 45,000

6.16 b. Program Development
Beyond differentiation in the
classroom, some school sites
serve gifted. talented, and highachieving students through
regularly scheduled instructional
periods that offer a variety of
enrichment activities or
differentiated curricula.
AUSD also offers a ten-day
summer program for students
identified for GATE services in
grades three, four, and five. The
curriculum is anchored in the best
practices for project-based
learning with a STEAM focus, and
instruction is delivered by specially
trained contract staff.
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Estimated Actual
Expenditures
1000-1999: Certificated
Personnel Salaries
2000-2999: Classified Personnel
Salaries
3000-3999: Employee Benefits
4000-4999: Books & Supplies
5000-5999: Services & Operating
Expenditures
Supplemental and
Concentration $26,000

6.16 c. Parent/Guardian
Engagement
The AUSD GATE Parent
Community Group meets
approximately every six weeks; the
meetings mostly focus on
informing parents about resources
for their children and themselves to
meet the challenges of raising
children with these special needs.
Meeting participants also regularly
share and discuss strategies for
collaborating with school staff and
advocating for their children.
6.16 d. Establish Metrics to
Evaluate Impact
Students identified for GATE
services are tagged in the student
information system (AERIES) to
allow for longitudinal observation
and support as needed.
ASUD does not offer a district-wide
GATE program. Even though
individual schools offer some
GATE-type activities, the
inconsistency of such activities
renders the assessment of
potential impact on students'
achievement invalid.

Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual
measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.
Describe the overall implementation of the actions/services to achieve the articulated goal.

The majority of the actions in Goal 6 were either fully or substantially implemented. All actions were fully implemented with the
exception of 6.2 b., 6.9 and 6.13 a. Action 6.2b was only partially implemented due to only informal data and information being
collected to assess the impact of the College and Career Centers on the high school campuses. Action 6.9 was partially implemented
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as Aeries usage and training for staff and families continued throughout the school year. However, Illuminate's usage was minimal due
to the district's shift in utilizing a different assessment system for students. Finally, Action 6.13a was partially implemented as all 10th
grade students took the PSAT throughout the district but only specific groups of 9th grade students were assessed.

Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.

Metric 1: 33.2% of students are expected to graduate 'College and Career Ready', which is a 4.4% increase from 2017-18. The
percentage of students expected to graduate on time is 93.7%, which is a 5.8% increase which is an indication that AUSD is on track
to meet Metric 1 of the Annual Measurable Outcome.
Metric 2: A baseline metric of no more than two Ds or Fs during the 6th grade year was established. At reporting time, 31% of 6th
graders have more than two Ds or Fs.
Metric 3: By providing the PSAT in both 9th and 10th grade to all students, counselors have worked to increase AP ready students
from all subgroups and encourage students to enroll in these courses. AUSD will continue to ensure all 9th grade students are
assessed as per the LCAP goal.
Metric 4: Overall, there was a total decrease of 6.3% in the number of students earning a 3 or higher on Advanced Placement (AP)
exams. Antioch High School had a decrease of 1.8% students passing with a 3 or higher and Dozier Libbey Medical High School had
a decrease of 12.1% of students passing with a 3 or higher, but Deer Valley High School had a 7.6% increase in students passing
with a 3 or higher.
The number of students taking the AP exams increased from 413 to 463. Overall, the Calculus BC test had the highest level of pass
rates at 100%, followed by AP Spanish Language test with a pass rate of 95% in 2018.
Metric 5: 28% of AUSD high school students met the 'College and Career Ready' indicator on the 5x5 Dashboard for 2018. Although
this is one data point for as a reference, additional metrics and criteria needs to be developed to further assess the effectiveness of
the actions/services for this goal.
Metric 6: 266 (19.9%) seniors completed a CTE sequence of courses. This will be used as the baseline for evaluating performance in
18-19 as no baseline had been previously established for use.
Metric 7: AUSD has seen a 6.7% increase in enrollment from 2017-18 to 2018-2019 in Articulated Classes and Dual Enrollment
Classes through Los Medanos College.
Metric 8: API is no longer a data point in the accountability system, and API data is no longer available.
Metric 9: 9.4% of high school students dropped out which is is a 2.8% improvement from the baseline.
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Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.

6.2 - An incorrect amount was budgeted in 2018-19 LCAP. The budgeted amount should be $70, 000 instead of $2,770,000.
6.3 - School staff provided these services within their school site budgets (goal 1.4).
6.6 - Staff added consultation services to support the development of middle school project based learning.
6.7 - Additional sections were added to increase services to students increasing the expenditures in both Supplemental and
Concentration and Title I resources.
6.11 - Instructional coaches provided training for staff at no additional cost.
6.12 - The overall budget for the AVID program and Puente shows no material difference in the total expended.
6.15 - Sites use this funding to provide additional services with the major expenditure being certificated salaries. Sites will expend
more throughout the remainder of the year. Also, additional and unanticipated staffing costs necessitated a decrease in this program.
Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.

Goal 6.13 will include funding for 11th grade students to take the SAT during the school day at no cost to the student. Additional
schools will implement AVID per goal 6.12.
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Stakeholder Engagement
LCAP Year: 2019-20

Involvement Process for LCAP and Annual Update
How, when, and with whom did the LEA consult as part of the planning process for this LCAP/Annual Review and Analysis?
Antioch Unified School District (AUSD) has actively engaged its community in processes that support implementation of the LCAP.
Stakeholder involvement includes participation by parents, students, and community members in the review and evaluation of LCAP
initiatives, and participation in the development of the 2019-2020 LCAP goals. An LCAP Advisory Committee met throughout the
year and members of this body included representatives from school sites, AUSD Educational Services, the Antioch Educators
Association, the California School Employees Association, other District advisory groups such as the District English Learner
Advisory Committee (DELAC) and the Foster Parents Advisory Committee, and community advisory groups such as representatives
from Antioch Health Wealth Initiative, the East County Business Alliance, the NAACP, and the faith-based consortium. The
composition of the committee helped to ensure a focus on meeting the needs of our unduplicated students who generate
Supplemental and Concentration grant funds. Subcommittees were formed representing the 6 identified goals to evaluate the
effectiveness of actions in support of the goals and generate recommendations for future actions. At the LCAP meeting on February
28, 2019, each of the subcommittees presented to the entire LCAP Advisory Committee. Following the presentations, committee
members had the opportunity to ask questions, discuss the topics, and generate recommendations. The AUSD Superintendent
responded in writing to questions from the LCAP Advisory Committee.
Meeting Dates:
LCAP Advisory Committee Meeting Dates:
10-17-18 11-15-18 01-31-19 02-28-19
LCAP Differentiated Assistance Meeting Dates:
01-28-19 03-19-19 05-20-19
Community Engagement Summit (Formerly School Site Council Summit):
11-01-18
Foster Youth Advisory Meetings:
09-05-18 10-03-18 11-07-18

10-05-18

01-09-19

02-06-19

Parent Advisory Committee Meetings:
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03-06-19

04-03-19

05-01-19

05-21-19
District English Learner Advisory Committee Meeting Dates:
09-07-18 11-13-18 01-22-19 03-05-19 04-09-19 05-28-19
May 21, 2019: A draft of the 2019-2020 LCAP will be presented to the Parent Advisory Committee and they will have the opportunity
to submit written comments regarding the specific actions and expenditures proposed in the plan.
May 28, 2019: A draft of the 2019-2020 LCAP will be presented to the District English Learner Advisory Committee and they will have
the opportunity to submit written comments regarding the specific actions and expenditures proposed in the plan.
May 8 and 22, 2019: Academic Plans submitted to the Board of Trustees for review and to ensure alignment with the LCAP goals as
delineated by Education Code 52062.
June 7, 2019: A Notice of Public Hearing will be posted at locations in the community and a draft of the 2019-2020 LCAP will be
posted on the District Website. Included in the posting will be notification to the public of the opportunity to submit written comments
regarding the specific actions and expenditures proposed in the plan.
June 12, 2019: A Public Hearing for the 2019-20 LCAP will be held. Outcomes of the 2018-19 LCAP Actions, as well as Draft of
2019-20 LCAP, will be presented to the Board of Trustees.
June 26, 2019: Board of Trustees vote on the 2019 - 2020 LCAP

Impact on LCAP and Annual Update
How did these consultations impact the LCAP for the upcoming year?
All of the stakeholder groups involved in the LCAP processes generated outcomes that informed the LCAP update for 2018-2019.
Stakeholder groups were provided updates and data regarding the implementation and outcomes of the LCAP goals. Data was
provided in verbal and written forms during multiple LCAP Committee meetings, LCAP Subcommittee meetings, District English
Learner Advisory Committee meetings, Parent Advisory Committee meetings, Foster Youth Advisory Committee meetings, and
AAMAI meetings. A review of data was conducted, which included an analysis of the California Schools Dashboard and iReady
benchmark assessment data for Reading and Math, to name a few. Each goal had specific actions and indicators to measure
implementation and effectiveness, which were analyzed by the LCAP Subcommittees and the LCAP Advisory Committee, and
reviewed by all groups. The LCAP Subcommittees were asked to prioritize actions for their goals to demonstrate importance,
especially when faced with limited funds.
Grantors and local college partner collaboration resulted in recommendations that would assist the District in increasing student
preparedness for college and career upon graduation. These groups also contributed to the District goals regarding structuring high
schools to support linked learning for our students, partnering with community colleges to support students earning college credit
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while in high school, and to support equity and access for English learner students, low income, and underperforming student groups
in accessing and succeeding in college preparedness.
Input from English Learner families resulted in the desire for further expansion of the dual immersion program which began with
Kindergarten in 2017 -2018. This program will move into 2nd grade for the 2019-2020 school year. Others areas requested were
supports for English Learners to increase their levels of proficiency and reclassification, expanding extended learning opportunities
with summer programs and after school tutoring, more bilingual books in the library, more training opportunities and classes for
parents, maintain bilingual aides and office staff, increase social emotional supports, and increase in crossing guards.
Feedback from the LCAP Parent Advisory Committee resulted in several requested actions for the 2019-2020 LCAP. The themes
which were expressed were more technology and training to support teachers in the use of technology, maintaining classes for
parents such as English language development, class size reduction, supports for English Learners to increase their levels of
proficiency and reclassification, providing AAMAI programs in the elementary and middle schools, offering preschools, expanding the
Dual Immersion program, and expanding extended learning opportunities with summer programs and after school tutoring. The
District held a Community Engagement Summit this year to train parents with regards to school plans for student achievement,
school site councils, the District LCAP, DELAC, and PTA. The District plans to continue the Community Engagement Summit, which
includes training for new and existing School Site Council members.
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Goals, Actions, & Services
Strategic Planning Details and Accountability
Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed.
(Select from New Goal, Modified Goal, or Unchanged Goal)
X Unchanged

Goal

Goal 1
Goal 1: Antioch Unified School District will provide effective and enriching learning environments with highly qualified and skilled staff,
quality classroom instruction, appropriate instructional materials, and facilities that are in good repair.

State and/or Local Priorities addressed by this goal:
State Priorities:

X
X

Priority 1: Basic (Conditions of Learning)
Priority 2: State Standards (Conditions of Learning)

Local Priorities:

Identified Need:
Antioch Unified School District serves a diverse student body constituting over 17,000 students. Currently, in order for our students to
have college and career readiness skills upon graduation the following is required:
• Hire, retain and properly assign highly qualified teachers
• Hire a diverse workforce that is representative of the student population
• Increase the bilingual teacher workforce
• Provide sufficient resources and instructional materials to meet the needs of all students including English learner students
• Maintain facilities in good repair
• Reduce class size as outlined in the LCFF

Expected Annual Measurable Outcomes
Metrics/Indicators

Baseline

2017-18

2018-19

2019-20

Antioch Unified School
District will:
1. Ensure teachers are
appropriately assigned
and fully credentialed in

1. All teaching missassignments cleared by
annual Williams Visit.

1. All teaching missassignments cleared by
annual Williams Visit.

1. Continue to have all
teaching missassignments cleared by
annual Williams Visit.

1. Continue to have all
teaching
misassignments cleared
by annual Williams Visit.
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Metrics/Indicators

Baseline

2017-18

all subject areas and for
the students they are
teaching (State Metric
1A)

2. Receive ratings of
good, or better, on all
components of the
William’s report

2. Receive ratings of
good, or better, on all
components of the
William’s report

2. Receive ratings of
good, or better, on all
components of the
William’s report (State
Metric 1C)

3. All sites provided with
adequate common core
instructional materials in
accordance with
Williams visit.

3. All sites provided with
adequate common core
instructional materials in
accordance with
Williams visit.

3. Provide curricular
resources and
instructional materials in
all core content areas
that reflect CA State
Standards. (State Metric
1B)

4. Provide 3
professional
development days to
support common core.

4. Provide 3
professional
development days to
support common core.

2018-19

2. Continue to have all
ratings of good, or
better, on all
components of the
William’s report
3. All sites report being
provided all sites
provided with adequate
common core
instructional materials in
accordance with
Williams visit.
4. Continue to provide 3
professional
development days to
support common core.

2019-20

2. Ratings of, "good" or
"better," on all
components of the
William’s report
3. All sites provided with
adequate common core
instructional materials in
accordance with
Williams visit.
4. Provide 3
professional
development days to
support common core.

4. Provide professional
development to improve
classroom instruction
and student outcomes
aligned to California
State Standards. (State
Metric 2A)

Planned Actions / Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.
startcollapse

Action 1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
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Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

[Add Students to be Served selection here]

[Add Location(s) selection here]
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

XEnglish Learners
XFoster Youth
XLow Income

XLEA-wide

XAll Schools

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XModified

Action

2017-18 Actions/Services
1.1 Recruit and retain highly qualified
teachers that reflect the diversity of the
students we serve.
1.1 a Establish signing bonuses for
teachers in high-need areas, including, but
not limited to, bilingual and special
education teachers.
1.1 b Bargain to close the salary gap for
new teachers.
1.1 c Explore options for closing the
salary gap for teachers based on
longevity.

Select from New, Modified, or Unchanged
for 2018-19
XModified

Action

2018-19 Actions/Services

Select from New, Modified, or Unchanged
for 2019-20
XModified

Action

2019-20 Actions/Services

1.1 Highly Qualified & Diverse Teachers:
Recruit and retain highly qualified teachers
that reflect the diversity of the students we
serve.

1.1 Highly Qualified & Diverse Teachers:
Recruit and retain highly qualified teachers
that reflect the diversity of the students we
serve.

1.1 a. Signing Bonuses:
Establish signing bonuses for teachers in
high need areas, including, but not limited
to, bilingual and special education
teachers.

1.1 a. Signing Bonuses:
Implement and utilize signing bonuses for
teachers in high need areas, including, but
not limited to, bilingual and special
education teachers.

1.1 b. Close Salary Hole for New
Teachers:
Bargain to close the salary hole for new
teachers.
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1.1 c. Close Salary Hole for Teachers
based on Longevity:
Explore options for closing the salary hole
for teachers based on longevity.
Budgeted Expenditures
Year
Amount
Source
Budget
Reference

2017-18
$130,000
$130,000
Supplemental and Concentration

2018-19
$100,000
$100,000
Supplemental and Concentration

2019-20
$60,000
$60,000
Supplemental and Concentration

$130,000
1000 -1099 Certificated Salaries
5000 -5099 Contracts & Services

$100,000
1000 -1099 Certificated Salaries
5000 -5099 Contracts & Services

$60,000
1000 -1999: Certificated Salaries
4000 - 4999: Materials & Supplies
5000 - 5099: Contracts & Services

Action 2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

[Add Students to be Served selection here]

[Add Location(s) selection here]
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

XEnglish Learners
XFoster Youth
XLow Income

XLEA-wide

XAll Schools
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Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XModified

Action

2017-18 Actions/Services
1.2 Provide instructional materials,
supplemental resources, and technology
to support students' attainment of the
California State Standards.
1.2 a Purchase and provide training for
teacher in the effective use of core and
supplemental instructional materials.
1.2 b Continue to upgrade the technology
hardware, software, and infrastructure
needed for on-line access that supports
instruction, academic intervention, and
supplemental learning opportunities.
1.2 c Provide 8 technology teachers at all
elementary schools to prepare students for
learning and assessment in a digital
environment.

Select from New, Modified, or Unchanged
for 2018-19
XModified

Action

2018-19 Actions/Services

Select from New, Modified, or Unchanged
for 2019-20
XUnchanged

Action

2019-20 Actions/Services

1.2 Instructional Materials & Technology:
Provide instructional materials,
supplemental resources, and technology
to support students' attainment of the
California State Standards.

1.2 Instructional Materials & Technology:
Provide instructional materials,
supplemental resources, and technology
to support students' attainment of the
California State Standards.

1.2 a. Professional Development:
Purchase and provide training for teacher
in the effective use of core and
supplemental instructional materials.

1.2 a. Professional Development:
Purchase and provide training for teacher
in the effective use of core and
supplemental instructional materials.

1.2 b. Upgrade Technology:
Continue to upgrade the technology
hardware, software, and infrastructure
needed for on-line access that supports
instruction, academic intervention, and
supplemental learning opportunities.

1.2 b. Upgrade Technology:
Upgrade the technology hardware,
software, and infrastructure needed for
online access that supports instruction,
academic intervention, and supplemental
learning opportunities.

1.2 c. Provide Technology Teachers:
Continue to provide 8 technology teachers
at all elementary schools to prepare
students for learning and assessment in a
digital environment.

1.2 c. Provide Technology Teachers:
Provide technology instruction at
elementary schools to prepare students for
learning and assessment in a digital
environment.

1.2 d. Publish Inventory of Computers and
Technology
AUSD will provide the community an
inventory of all computers at all school
sites, to ensure there is equity among the
different school sites in the District and to

1.2 d. Publish Inventory of Computers and
Technology:
Publish an inventory of all computers at all
school sites, to ensure there is equity
among the different school sites in the
District and to see if they meet the
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see if they meet the minimum ratio
requirements for students to technology.

minimum ratio requirements for students
to technology.

Budgeted Expenditures
Year
Amount

2017-18
$3,186,845
$3,186,845
Supplemental and Concentration

2018-19
$2,162,032
$2,162,032
Supplemental and Concentration

2019-20
$1,828,423
$1,828,423
Supplemental and Concentration

Budget
Reference

$3,186,845
1000-1999: Certificated Personnel
Salaries
3000-3999: Employee Benefits
4000-4999: Books & Supplies

$2,162,032
1000-1999: Certificated Personnel
Salaries
3000-3999: Employee Benefits
4000-4999: Books & Supplies

$1,828,423
1000-1999: Certificated Personnel
Salaries
3000-3999: Employee Benefits
4000-4999: Books & Supplies

Amount
Source

$550,000
$550,000
Lottery

$800,000
$800,000
Lottery

$790,000
$790,000
Lottery

Budget
Reference

$550,000
4000-4099: Books and Supplies

$800,000
4000-4099: Books and Supplies

$790,000
4000-4999: Books & Supplies

Amount

$100,000
$100,000
Other

$100,000
$100,000
College & Career Readiness Block
Grant
$100,000
4000-4099: Books and Supplies

$62,689
$62,689
Title I

$3,236,936
$3,236,936
Mandated Block Grant

$100,000
$100,000
Comprehensive Support and
Improvement (CSI)
$100,000
4000-4999: Books & Supplies

Source

Source
Budget
Reference
Amount
Source
Budget
Reference

$100,000

$3,236,936
4000-4999: Books And Supplies

Action 3
Page 98 of 256

$62,689
4000-4099: Books and Supplies

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

[Add Students to be Served selection here]

[Add Location(s) selection here]
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

XEnglish Learners
XFoster Youth
XLow Income

XLimited to Unduplicated Student Group(s)

XAll Schools

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XModified

Action

2017-18 Actions/Services
1.3 Employ trained staff and contracted
services to provide professional
development and ongoing support for
staff.
1.3 a Professional development and
support for teachers will be based on data
derived from needs assessments, promote
research-proven practices that contribute
to closing the achievement gap between
student groups, and focus on instructional
strategies that address the needs of
English Learners, foster youth, socioeconomically disadvantaged students,

Select from New, Modified, or Unchanged
for 2018-19
XModified

Action

2018-19 Actions/Services

Select from New, Modified, or Unchanged
for 2019-20
XUnchanged

Action

2019-20 Actions/Services

1.3 Professional Development for Staff:

1.3 Professional Development for Staff:

Employ trained staff and contracted
services to provide professional
development and ongoing support for
staff.

Employ trained staff and contracted
services to provide professional
development and ongoing support for
staff.

1.3 a. Professional Development for
Research-Proven Practices:

1.3 a. Professional Development for
Research-Proven Practices:

Professional development and support for
teachers will be based on data derived
from needs assessments, promote
research-proven practices that contribute
to closing the opportunity gap between

Professional development and support for
teachers will be based on data derived
from needs assessments, promote
research-proven practices that contribute
to closing the opportunity gap between
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African American students, and students
with disabilities.
1.3 b Create metrics for assessing the
impact of on-going professional
development activities on teaching and
learning and periodically assess their
effectiveness. Such professional
development includes, but is not limited to:
• three professional development
days for all certificated staff to
increase their understanding of
the California State Standards
and assessment systems;
• content area network meetings to
increase teachers' content area
knowledge and to share best
practices;
• instructional coaches to support
planning for and delivering
effective classroom instruction;
• training for site teacher leaders in
various roles;
• a teacher on special assignment
(TOSA) to support classroom
teachers in the effective use of
digital resources and systems for
teaching and for assessing
student achievement;
• an accredited induction program
for new teachers;
• a support program for teacher
interns;
• a peer assistance program for
teachers who require or have
requested additional support.

student groups. Such professional
development strategies include the
following student sub-group populations:
• English Learners;
• Foster youth;
• Socioeconomically disadvantaged
students;
• African American students;
• Students with disabilities;
1.3 b. Professional Development for
Metrics Assessment:
Create metrics for assessing the impact of
ongoing professional development
activities on teaching and learning and
periodically assess their effectiveness.
Such professional development includes,
but is not limited to:
• three professional development
days for all certificated staff to
increase their understanding of
the California State Standards
and assessment systems;
• content area network meetings to
increase teachers' content area
knowledge and to share best
practices;
• instructional coaches to support
planning for and delivering
effective classroom instruction;
• training for site teacher leaders in
various roles;
• a teacher on special assignment
(TOSA) to support classroom
teachers
• in the effective use of digital
resources and systems for
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student groups. Strategies include the
following student sub-group populations:
• English Learners
• Foster youth
• Socioeconomically disadvantaged
students
• African American students
• Students with disabilities
1.3 b. Professional Development for
Metrics Assessment:
Create metrics for assessing the impact of
ongoing professional development
activities on teaching and learning and
periodically assess their effectiveness.
Such professional development includes,
but is not limited to:
• three professional development
days for all certificated staff to
increase their understanding of
the California State Standards
and assessment systems
• content area network meetings to
increase teachers' content area
knowledge and to share best
practices;
• instructional coaches to support
planning for and delivering
effective classroom instruction;
• training for site teacher leaders in
various roles
• a teacher on special assignment
(TOSA) to support classroom
teachers in the effective use of
digital resources and systems for
teaching and for assessing
student achievement

1.3 b Create metrics for assessing the
impact of on-going professional
development activities on teaching and
learning and periodically assess their
effectiveness.

teaching and for assessing
student achievement;
• an accredited induction program
for new teachers;
• a support program for teacher
interns; a peer assistance
program for teachers who require
or have requested additional
support.

1.3 c Professional development and
support for classified staff in various roles
will be based on data derived from needs
assessments and input from staff in each
classification, and all trainings will promote
proven best practices for specific duties.

1.3 c. Professional Development for
Classified Staff:

1.3 d Professional Development and
support for District administrators in
various roles will focus on leadership skills
and practices that increase administrators'
capacity to realize the District's Vision and
Mission.

Professional development and support for
classified staff in various roles will be
based on data derived from needs
assessments and input from staff in each
classification, and all trainings will promote
proven best practices for specific duties.
1.3 d. Professional Development for
District Administrators:
Professional Development and support for
District administrators in various roles will
focus on leadership skills and practices
that increase administrators' capacity to
realize the District's Vision and Mission.
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an accredited induction program
for new teachers
• a support program for teacher
interns; a peer assistance
program for teachers who require
or have requested additional
support
•

1.3 c. Professional Development for
Classified Staff:
Professional development and support for
classified staff in various roles will be
based on data derived from needs
assessments and input from staff in each
classification, and all trainings will promote
proven best practices for specific duties.
1.3 d. Professional Development for
District Administrators:
Professional Development and support for
District administrators in various roles will
focus on leadership skills and practices
that increase administrators' capacity to
realize the District's vision and mission.

Budgeted Expenditures
Year
Amount

2017-18
$958,931
$958,931
Supplemental and Concentration

2018-19
$908,931
$908,931
Supplemental and Concentration

2019-20
$1,623,458
$1,623,458
Supplemental and Concentration

Budget
Reference

$958,931
1000-1999: Certificated Personnel
Salaries
3000-3999: Employee Benefits

$908,931
1000-1999: Certificated Personnel
Salaries
3000-3999: Employee Benefits

$1,623,458
1000-1999: Certificated Personnel
Salaries
2000-2999: Classified Personnel
Salaries
3000-3999: Employee Benefits
4000-4999: Books & Supplies
5000-5999: Contracts & Services

Amount

$823,630
$823,630
Title I

$773,631
$773,631
Title I

$385,000
$385,000
Title I

Budget
Reference

$823,630
1000-1999: Certificated Personnel
Salaries
3000-3999: Employee Benefits

$773,631
1000-1999: Certificated Personnel
Salaries
3000-3999: Employee Benefits

$385,000
1000-1999: Certificated Personnel
Salaries
3000-3999: Employee Benefits
5000-5999: Contracts & Services

Amount

$279,962
$279,962
Title II

$309,962
$309,962
Title II

$484,900
$484,900
Title II

Budget
Reference

$279,962
1000-1999: Certificated Personnel
Salaries
3000-3999: Employee Benefits

$309,962
1000-1999: Certificated Personnel
Salaries
3000-3999: Employee Benefits

$484,900
1000-1999: Certificated Personnel
Salaries
3000-3999: Employee Benefits
4000-4999: Books & Supplies
5000-5999: Contracts & Services

Amount

$483,920
$483,920
Educator EEF

$0
$0
Educator EEF

$483,920

$0

Source

Source

Source

Source
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Budget
Reference

Amount
Source
Budget
Reference

1000-1999: Certificated Personnel
Salaries
3000-3999: Employee Benefits

1000-1999: Certificated Personnel
Salaries
3000-3999: Employee Benefits

$70,000
$70,000
Other

$70,000
$70,000
College & Career Readiness Block
Grant
$70,000
1000-1999: Certificated Personnel
Salaries
2000-2999: Classified Personnel
Salaries

$70,000
1000-1999: Certificated Personnel
Salaries
2000-2999: Classified Personnel
Salaries

Amount

1,026,330
1,026,330
Low Performing Block Grant
(LPSBG)
1,026,330
5800 - PROFESSIONAL/CONSULT
OPRTNG

Source
Budget
Reference
Amount

$213,255
$213,255
Comprehensive Support and
Improvement (CSI)
$213,255
1000-1999: Certificated Personnel
Salaries
3000-3999: Employee Benefits
5000-5999: Contracts & Services

Source
Budget
Reference

Page 103 of 256

Amount

$35,000
$35,000
Title III

Source

$35,000
1000-1999: Certificated Personnel
Salaries
3000-3999: Employee Benefits
5000-5999: Contracts & Services

Budget
Reference

Action 4
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

[Add Students to be Served selection here]

[Add Location(s) selection here]
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

XEnglish Learners
XFoster Youth
XLow Income

XLimited to Unduplicated Student Group(s)

XAll Schools

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XModified

Action

2017-18 Actions/Services
1.4 Allocate and monitor funds to school
sites for programs and actions that support
meeting the needs of identified target

Select from New, Modified, or Unchanged
for 2018-19
XUnchanged

Action

2018-19 Actions/Services
1.4 - Monitor Funds to School Sites:
Allocate and monitor funds to school sites
for programs and actions that support
meeting the needs of identified target
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Select from New, Modified, or Unchanged
for 2019-20
XModified

Action

2019-20 Actions/Services
1.4 - Monitor Funds to School Sites:
Allocate and monitor funds to school sites
for programs and actions that support
meeting the needs of identified target

populations and contribute to closing the
achievement gap between student groups.

populations and contribute to closing the
opportunity gap between student groups.

populations and contribute to closing the
opportunity gap between student groups.

Budgeted Expenditures
Year
Amount

2017-18
$2,442,018
$2,442,018
Supplemental and Concentration

2018-19
$2,442,019
$2,442,019
Supplemental and Concentration

2019-20
$2,728,100
$2,728,100
Supplemental and Concentration

Budget
Reference

$2,442,018
1000-1999: Certificated Personnel
Salaries
2000-2999: Classified Personnel
Salaries
3000-3999: Employee Benefits
4000-4999: Books & Supplies
5000-5999: Services & Operating
Expenditures

$2,442,019
1000-1999: Certificated Personnel
Salaries
2000-2999: Classified Personnel
Salaries
3000-3999: Employee Benefits
4000-4999: Books & Supplies
5000-5999: Services & Operating
Expenditures

$2,728,100
1000-1999: Certificated Personnel
Salaries
2000-2999: Classified Personnel
Salaries
3000-3999: Employee Benefits
4000-4999: Books & Supplies
5000-5999: Services & Operating
Expenditures

Amount

$1,161,000
$1,161,000
Title I

$1,161,000
$1,161,000
Title I

$1,665,000
$1,665,000
Title I

$1,161,000
1000-1999: Certificated Personnel
Salaries
2000-2999: Classified Personnel
Salaries
3000-3999: Employee Benefits
4000-4999: Books & Supplies
5000-5999: Services & Operating
Expenditures

$1,161,000
1000-1999: Certificated Personnel
Salaries
2000-2999: Classified Personnel
Salaries
3000-3999: Employee Benefits
4000-4999: Books & Supplies
5000-5999: Services & Operating
Expenditures

$1,665,000
1000-1999: Certificated Personnel
Salaries
2000-2999: Classified Personnel
Salaries
3000-3999: Employee Benefits
4000-4999: Books & Supplies
5000-5999: Services & Operating
Expenditures

Source

Source
Budget
Reference
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Amount

63,274
63,274
Title IV

Source
Budget
Reference

63,274
1000-1999: Certificated Personnel
Salaries
3000-3999: Employee Benefits

Amount

$25,000
$25,000
Title II

Source

$25,000
1000-1999: Certificated Personnel
Salaries
4000-4999: Books & Supplies
5000-5999: Services & Operating
Expenditures

Budget
Reference

Action 5
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

XAll

XAll

Schools
Specific Grade Spans: k-3

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

[Add Students to be Served selection here]

[Add Scope of Services selection here]
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[Add Location(s) selection here]

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XUnchanged

Select from New, Modified, or Unchanged
for 2018-19
XModified

Action

2017-18 Actions/Services

XUnchanged

Action

2018-19 Actions/Services

1.5 AUSD will continue to make progress
toward reducing class size in grades k-3.

Select from New, Modified, or Unchanged
for 2019-20
Action

2019-20 Actions/Services

1.5 Reduce Class Size: AUSD will
continue to make progress toward
reducing class size in grades k-3.

1.5 Reduce Class Size: AUSD will
continue to make progress toward
reducing class size in grades k-3.

Budgeted Expenditures
Year
Amount
Source

2017-18
$700,000
$700,000
Base

2018-19
$700,000
$700,000
Base

Budget
Reference

$700,000
1000-1999: Certificated Personnel
Salaries

$700,000
1000-1999: Certificated Personnel
Salaries

Amount
Source
Budget
Reference

2019-20

$659,000
$659,000
Supplemental and Concentration

$3,700,000
$3,700,000
Supplemental and Concentration

$659,000
1000-1999: Certificated Personnel
Salaries
3000-3999: Employee Benefits

$3,700,000
1000-1999: Certificated Personnel
Salaries
3000-3999: Employee Benefits

Action 6
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

[Add Students to be Served selection here]

[Add Location(s) selection here]
OR
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For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

XEnglish Learners
XFoster Youth
XLow Income

XLEA-wide

XAll Schools

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XModified

Action

2017-18 Actions/Services
1.6 Provide well-maintained facilities that
are conducive to teaching and learning.
1.6 a. Publish a prioritized list and monitor
the implementation of projects from the
five-year deferred maintenance plan that
includes funding amounts and sources as
well as timetables for completion.
1.6 b Pursue opportunities to involve
more businesses and organizations in
campus beautification projects.

Select from New, Modified, or Unchanged
for 2018-19
XModified

Action

2018-19 Actions/Services

Select from New, Modified, or Unchanged
for 2019-20
XUnchanged

Action

2019-20 Actions/Services

1.6 Well-Maintained Facilities:
Provide well-maintained facilities that are
conducive to teaching and learning.

1.6 Well-Maintained Facilities:
Provide well-maintained facilities that are
conducive to teaching and learning.

1.6 a. Prioritize Deferred Maintenance
Plans:
Publish a rubric for prioritized list and
monitor the implementation of projects
from the five-year deferred maintenance
plan that includes funding amounts and
sources as well as timetables for
completion. Publish a list of work orders
opened and completed throughout the
year, which can be disaggregated by
school sites.

1.6 a. Prioritize Deferred Maintenance
Plans:
Publish a prioritized list and monitor the
implementation of projects from the fiveyear deferred maintenance plan that
includes funding amounts and sources as
well as timetables for completion. Publish
a list of work orders opened and
completed throughout the year, which can
be disaggregated by school sites.

1.6 b. Campus Beautification Projects:
Pursue opportunities to involve more
businesses and organizations in campus
beautification projects.
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1.6 b. Campus Beautification Projects:
Pursue opportunities to involve more
businesses and organizations in campus
beautification projects.

Budgeted Expenditures
Year
Amount

2017-18
$800,000
$800,000
Supplemental and Concentration

2018-19
$500,000
$500,000
Supplemental and Concentration

2019-20
$500,000
$500,000
Supplemental and Concentration

Budget
Reference

$800,000
2000-2999: Classified Personnel
Salaries
3000-3999: Employee Benefits
4000-4999: Books & Supplies
5000-5999: Services & Operating
Expenditures
6000-6999: Capital Outlay

$500,000
2000-2999: Classified Personnel
Salaries
3000-3999: Employee Benefits
4000-4999: Books & Supplies
5000-5999: Services & Operating
Expenditures
6000-6999: Capital Outlay

$500,000
2000-2999: Classified Personnel
Salaries
3000-3999: Employee Benefits
4000-4999: Books & Supplies
5000-5999: Services & Operating
Expenditures
6000-6999: Capital Outlay

Amount

$5,500,000
$5,500,000
Base

$5,500,000
$5,500,000
Base

$5,500,000
2000-2999: Classified Personnel
Salaries
3000-3999: Employee Benefits
4000-4999: Books & Supplies
5000-5999: Services & Operating
Expenditures
6000-6999: Capital Outlay

$5,500,000
2000-2999: Classified Personnel
Salaries
3000-3999: Employee Benefits
4000-4999: Books & Supplies
5000-5999: Services & Operating
Expenditures
6000-6999: Capital Outlay

Source

Source
Budget
Reference

Action 7
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

[Add Students to be Served selection here]

[Add Location(s) selection here]
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
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Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

XEnglish Learners
XFoster Youth
XLow Income

XLEA-wide

XAll Schools

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XModified

Action

2017-18 Actions/Services

Select from New, Modified, or Unchanged
for 2018-19
XModified

Action

2018-19 Actions/Services

Select from New, Modified, or Unchanged
for 2019-20
XModified

Action

2019-20 Actions/Services

1.7 Strengthen the school library
programs.

1.7 Library Programs:
Strengthen the school library programs."

1.7 Library Programs:
Strengthen the school library programs.

1.7 a Provide full-time library media
technicians at all elementary, middle, and
high schools to ensure students, parents,
and staff have access to instructional
materials before, during, and after school
hours.

1.7 a. Full-Time Library Media
Technicians:
Provide full-time library media technicians
at all elementary, middle, and high schools
to ensure students, parents, and staff have
access to instructional materials before,
during, and after school hours.

1.7 a. Library Media Technicians:
Provide library media technicians at all
elementary, middle, and high schools to
ensure students, parents, and staff have
access to instructional materials.

1.7 b Fund the ‘Three-Year Library ReBuilding Plan’ to bring library holdings up
to the minimum standards for school
libraries as described in the California
Department of Education’s Standards for
School Libraries.
1.7 c Update and maintain computers
and peripheral devices for library
management.

1.7 b. Library Books:
Fund the ‘Three-Year Library Re-Building
Plan’ to bring library holdings up to the
minimum standards for school libraries as
described in the California Department of
Education’s Standards for School
Libraries.
1.7 c. Computers for Library Management:
Update and maintain computers and
peripheral devices for library management.
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1.7 b. Library Books:
Provide additional funding to school
libraries to improve library holdings.
1.7 d. Software for Library Management:
Provide software to accurately manage
library media holdings and other
instructional resources.
1.7 g. Policies, Procedures, and Plans:
Each site is required to publish on their
website yearly library plans, as well as the
procedures and policies, as required by
the California Department of Education.

1.7 d Provide software to accurately
manage library media holdings and other
instructional resources.
1.7 e Increase and maintain the number
of access points to digital information
sources for library users, such as
computers as well as access to a guest
network through personal devices.
1.7 f Provide professional development
for library media technicians in maintaining
up-to-date and relevant library resources
in a variety of media and in the effective
use of library management technology

1.7 d. Software for Library Management:
Provide software to accurately manage
library media holdings and other
instructional resources.
1.7 e. Increase Digital Information Access:
Increase and maintain the number of
access points to digital information
sources for library users, such as
computers as well as access to a guest
network through personal devices.
1.7 f. Professional Development for Library
Media Technicians:
Provide professional development for
library media technicians in maintaining
up-to-date and relevant library resources
in a variety of media and in the effective
use of library management technology
1.7 g. Policies, Procedures, and Plans:
Each site is required to publish on their
website yearly library plans, as well as the
procedures and policies, as required by
the California Department of Education.
This should include, but is not limited too,
the ratio of books per student at the school
site as required by the CDE.
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This should include, but is not limited too,
the ratio of books per student at the school
site as required by the CDE.

Budgeted Expenditures
Year
Amount

2017-18
$1,166,200
$1,166,200
Supplemental and Concentration

2018-19
$1,166,200
$1,166,200
Supplemental and Concentration

2019-20
$1,044,400
$1,044,400
Supplemental and Concentration

Budget
Reference

$1,166,200
2000-2999: Classified Personnel
Salaries
3000-3999: Employee Benefits
4000-4999: Books & Supplies

$1,166,200
2000-2999: Classified Personnel
Salaries
3000-3999: Employee Benefits
4000-4999: Books & Supplies

$1,044,400
2000-2999: Classified Personnel
Salaries
3000-3999: Employee Benefits
4000-4999: Books & Supplies

Amount
Source

$100,000
$100,000
Other

$100,000
$100,000
Title I

$50,000
$50,000
Title I

Budget
Reference

$100,000
4000-4999: Books & Supplies

$100,000
4000-4999: Books & Supplies

$50,000
4000-4999: Books & Supplies
5000-5999: Contracts & Services

Source

Action 8
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

[Add Students to be Served selection here]

[Add Location(s) selection here]
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

XEnglish Learners
XFoster Youth
XLow Income

XLEA-wide

XAll Schools
Specific Grade Spans: TK-3
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Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XNew

Select from New, Modified, or Unchanged
for 2018-19
XModified

Action

2017-18 Actions/Services
1.8 Provide transitional kindergarten
program.

Select from New, Modified, or Unchanged
for 2019-20
XUnchanged

Action

2018-19 Actions/Services

Action

2019-20 Actions/Services

1.8 Transitional Kindergarten:
Continue to provide transitional
kindergarten programs.

1.8 Transitional Kindergarten:
Provide a transitional kindergarten
program.

1.8 a. Materials
Purchase relevant materials for each
school site included in the TK program.

1.8 a. Materials
Purchase relevant materials for each
school site included in the TK program.

Budgeted Expenditures
Year
Amount
Source
Budget
Reference

2017-18
$9,000
$9,000
Supplemental and Concentration

2018-19
$9,000
$9,000
Supplemental and Concentration

2019-20
$5,000
$5,000
Supplemental and Concentration

$9,000
1000-1999: Certificated Personnel
Salaries
2000-2999: Classified Personnel
Salaries
3000-3999: Employee Benefits
4000-4999: Books & Supplies

$9,000
1000-1999: Certificated Personnel
Salaries
2000-2999: Classified Personnel
Salaries
3000-3999: Employee Benefits
4000-4999: Books & Supplies

$5,000
4000-4999: Books & Supplies
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Goals, Actions, & Services
Strategic Planning Details and Accountability
Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed.
(Select from New Goal, Modified Goal, or Unchanged Goal)
X Unchanged

Goal

Goal 2
Goal 2: Antioch Unified School District will build inclusive school communities where all students, families, and members of the
community feel welcome and valued.

State and/or Local Priorities addressed by this goal:
State Priorities:

X
X

Priority 3: Parental Involvement (Engagement)
Priority 6: School Climate (Engagement)

Local Priorities:

Identified Need:
Antioch Unified School District serves a diverse community of more than 16,500 students in grades TK -12. There are thirteen
elementary schools, four middle schools, two comprehensive high schools, three specialized high schools, two alternative high
schools, and one K-8 school. AUSD also offers a home schooling program, adult education courses, and other unique programs to fit
the needs of all students. The student demographics consist of:
English Language Learners 17.9% Low Income 69.0%
Hispanic 41.0% Pacific Islander 1.0%
African American 26.0% Filipino 5.0%
White 17.0% Multiple 5.0%
American Indian 1.0% Asian 4.9%
AUSD has a total of 1,803 employees of which approximately 950 are teachers.
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AUSD is addressing several needs:
• Strengthen family engagement in the school community.
• Increase student voice in decision making processes as appropriate.
• Build a shared responsibility across schools, community agencies and families.
• Engage district families in meaningful and culturally respectful ways
• Build capacity for parents and educators to work together for the education of all children.
District Statistics
• 33% and 26% of 7th and 9th graders respectively report feeling highly connected to school. (Table 2.1)
• 30% and 26% of 7th and 9th graders respectively report feeling highly about having caring adult relationships. (Table 2.1)
• 11% of both 7th and 9th graders respectively report feeling that they have meaningful opportunities for participation. (Table
2.1)
• 13% of 5th graders report having meaningful participation opportunities in school. (Table 2.2)
• 46% of 7th graders and 41% of 9th graders report either strongly agree or agree with the statement that they feel like they are
a part of their school. (Table 2.3)
• 62% of Hispanic/Latino, 57% Native Hawaiian/Pacific Islander, 53% of White and 48% of Asian alternative education students
report a high feeling of school connectedness. (Table 2.4)
• For 7th and 9th grade traditional setting students in all racial subgroups the feeling of high school connectedness ranges from
the low 20%’s to the low 40%. (Table 2.4)

Expected Annual Measurable Outcomes
Metrics/Indicators

1. Increase by 5% the
percentage of students
who report a sense of:
• feeling
connected to
school
• academic
motivation
• caring
relationships
with adults
• being held to
high
expectations

Baseline

2017-18

1. Data from CORE
district Social Emotional
Inventory and California
Healthy Kids Survey
Pending Summer 2017.

1. Data from CORE
district Social Emotional
Inventory and California
Healthy Kids Survey
Pending Summer 2017.
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2018-19

1. Increase by 10% the
percentage of students
who report a sense of:
• feeling
connected to
school
• academic
motivation
• caring
relationships
with adults
• being held to
high
expectations

2019-20

1. Increase by 5% the
percentage of students
who report a sense of:
• feeling
connected to
school
• academic
motivation
• caring
relationships
with adults
• being held to
high
expectations

Metrics/Indicators
•

opportunity for
meaningful
participation

Data provided will be
presented overall and
disaggregated. (State
Metric 6C)
2. Increase the
percentage of
parents/guardians
feeling welcomed at
AUSD school facilities.
(State Metric 3B and
3C)
3. Antioch Unified
School District will
establish baseline data
regarding parental
participation in
programs. Data will be
disaggregated by
parents participation in:
• program for
unduplicated
students
• programs for
individuals with
exceptional
needs. (State
Metric 3B and
3C)

Baseline

2. 78.6% of parents
expressed feeling
welcome at district
schools (Source - PTA
Partnership Survey)
Parents of Unduplicated
Students
3. AUSD will use Data
propeller to track
community engagement
and report on a regular
basis through AUSD
dashboard.

4. AUSD will hold a
Parent University and
School Site Council
Summit to support
parents in their child’s
education and
participate in decision
making processes.

2017-18

2. 78.6% of parents
expressed feeling
welcome at district
schools (Source - PTA
Partnership Survey)
3. AUSD will use Data
propeller to track
community engagement
and report on a regular
basis through AUSD
dashboard.

4. AUSD will hold a
Parent University and
School Site Council
Summit to support
parents in their child’s
education and
participate in decision
making processes.

4. Antioch Unified
School District will
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2018-19
•

opportunity for
meaningful
participation

2019-20
•

opportunity for
meaningful
participation

(California Healthy Kids
Survey)

(California Healthy Kids
Survey)

2. Increase by 10% the
percentage of
parents/guardians
feeling welcomed at
AUSD school facilities.
(State Metric 3B and
3C) (Source - PTA
Partnership Survey)

2. Increase by 3% the
percentage of
parents/guardians
feeling welcomed at
AUSD school facilities.
(State Metric 3B and
3C) (Source - PTA
Partnership Survey)

3. Increase by 10% the
percentage of
community stakeholders
who participate in
• Parent Advisory
Committee
• Student
Advisory
Committee
• LCAP Goal
Advisory
Committee
• District English
Learner
Advisory
Committee

3. Increase by 5% the
percentage of
community stakeholders
who participate in
• Parent Advisory
Committee
• Student
Advisory
Committee
• LCAP Goal
Advisory
Committee
• District English
Learner
Advisory
Committee

4. AUSD will hold a
Parent University and
School Site Council
Summit to support

4. AUSD will hold a
Parent University and
School Site Council
Summit to support

Metrics/Indicators

Baseline

2017-18

provide training to
inform
parents/guardians on
how to best support their
child’s education and
participate in decision
making processes.
(State Metric 3A)

2018-19

2019-20

parents in their child’s
education and
participate in decision
making processes.

parents in their child’s
education and
participate in decision
making processes.

Planned Actions / Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.
startcollapse

Action 1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

[Add Students to be Served selection here]

[Add Location(s) selection here]
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

XEnglish Learners
XFoster Youth
XLow Income

XLimited to Unduplicated Student Group(s)

XAll Schools

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XModified

Action

Select from New, Modified, or Unchanged
for 2018-19
XModified

Action
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Select from New, Modified, or Unchanged
for 2019-20
XUnchanged

Action

2017-18 Actions/Services

2018-19 Actions/Services

2019-20 Actions/Services

2.1 AUSD will ensure that parents feel
welcomed, are equipped with critical
information on how to best support their
child's education, and are engaged by the
District to take leadership in budgetary and
programmatic decision making throughout
the school system.

2.1 - Welcoming School Environment:
AUSD will ensure that parents feel
welcomed, are equipped with critical
information on how to best support their
student's education, and are engaged by
the District to take leadership in budgetary
and programmatic decision making
throughout the school system.

2.1 - Welcoming School Environment:
AUSD will ensure that parents feel
welcomed, are equipped with critical
information on how to best support their
student's education, and are engaged by
the District to take leadership in budgetary
and programmatic decision making
throughout the school system.

2.1 a. Strengthen the LCAP Stakeholder
Advisory committee by increasing school
site and student representation and
participation on this committee.

2.1 a. LCAP Stakeholder Advisory
Committee:
Strengthen the LCAP Stakeholder
Advisory committee by increasing school
site and student representation and
participation on this committee.

2.1 a. LCAP Stakeholder Advisory
Committee:
Strengthen the LCAP Stakeholder
Advisory committee by increasing school
site and student representation and
participation on this committee.

2.1 b. School Site Summit:
Host the School Site Summit to strengthen
partnerships between parents, staff and
the community and to train School Site
Council members on the importance of
their roles in making data-driven decisions.

2.1 b. School Site Summit:
Host the School Site Summit to strengthen
partnerships between parents, staff and
the community and to train School Site
Council members on the importance of
their roles in making data-driven decisions.

2.1 c. Expand Student Voices:
Secondary school sites will expand
student voices – especially those of high
needs student populations. Each site is
required to have at least one student
representative to provide advice on sitebased decisions related to each school's
English Language Advisory Committee
(ELAC) and School Site Council (SSC).

2.1 c. Expand Student Voices:
Secondary school sites will expand
student voices – especially those of high
needs student populations. Each site is
required to have at least one student
representative to provide advice on sitebased decisions related to each school's
English Language Advisory Committee
(ELAC) and School Site Council (SSC).

2.1 d. Increase Communication:
Increase communication strategies and
methods in order to involve and inform

2.1 d. Increase Communication:
Increase communication strategies and
methods in order to involve and inform

2.1 b. Host the School Site Summit to
strengthen partnerships between parents,
staff and the community and to train
School Site Council members on the
importance of their roles in making datadriven decisions.
2.1 c. Provide training to site and district
administrators in effective strategies for
both shared decision-making and outreach
leadership development, including but not
limited to trainings led by students,
community members, and other
stakeholder groups.
2.1 d. Secondary school sites will expand
student voices – especially those of high
needs student populations. Each site is
required to have at least one student
representative to provide advice on sitebased decisions related to each school's
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English Language Advisory Committee
(ELAC) and School Site Council (SSC).
2.1 e. Increase communication strategies
and methods in order to involve and inform
parents and the community about critical
and day-to-day issues affecting individual
schools and the school system.

parents and the community about critical
and day-to-day issues affecting individual
schools and the school system. Include
relevant school site information on
upcoming events in AUSD weekly bulletin.

parents and the community about critical
and day-to-day issues affecting individual
schools and the school system.

Budgeted Expenditures
Year
Amount

2017-18
$10,000
$10,000
Supplemental and Concentration

2018-19
$4,000
$4,000
Supplemental and Concentration

2019-20
$9,000
$9,000
Title I

Budget
Reference

$10,000
2000-2999: Classified Personnel
Salaries
3000-3999: Employee Benefits
4000-4999: Books & Supplies
5000-5999: Services & Operating
Expenditures

$4,000
2000-2999: Classified Personnel
Salaries
3000-3999: Employee Benefits
4000-4999: Books & Supplies
5000-5999: Services & Operating
Expenditures

$9,000
2000-2999: Classified Personnel
Salaries
3000-3999: Employee Benefits
4000-4999: Books & Supplies
5000-5999: Services & Operating
Expenditures

Amount

$32,800
$32,800
Title I

$32,800
$32,800
Title I

$32,800
2000-2999: Classified Personnel
Salaries
3000-3999: Employee Benefits
4000-4999: Books & Supplies
5000-5999: Services & Operating
Expenditures

$32,800
2000-2999: Classified Personnel
Salaries
3000-3999: Employee Benefits
4000-4999: Books & Supplies
5000-5999: Services & Operating
Expenditure

Source

Source
Budget
Reference

Action 2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
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Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

[Add Students to be Served selection here]

[Add Location(s) selection here]
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

XEnglish Learners
XFoster Youth
XLow Income

XLimited to Unduplicated Student Group(s)

XAll Schools

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XModified

Action

2017-18 Actions/Services
2.2 AUSD will provide support to the
school plans and District LCAP process.
2.2 a. Continue the role of the Community
Engagement Coordinator to ensure
parents, students, staff, and community
members are included in the decisions
that affect their schools and the District.
2.2.b. Continue the role of the part-time
account manager to oversee
Supplemental and Concentration Funding
Resources related to LCAP goals and
services.

Select from New, Modified, or Unchanged
for 2018-19
XModified

Action

2018-19 Actions/Services

Select from New, Modified, or Unchanged
for 2019-20
XUnchanged

Action

2019-20 Actions/Services

2.2 Support LCAP and Engagement
Process:
AUSD will provide support, guidance, and
accountability measures to support school
sites in the planning and implementation of
the actions and services in the LCAP in an
effort to increase engagement and
connectedness within the entire AUSD
community.

2.2 Support LCAP and Engagement
Process:
AUSD will provide support, guidance, and
accountability measures to support school
sites in the planning and implementation of
the actions and services in the LCAP in an
effort to increase engagement and
connectedness within the entire AUSD
community.

a. District Community Engagement
Coordinator:
Continue the role of the District
Community Engagement Coordinator to
ensure parents, students, staff, and
community members are included in the

a. District Community Engagement
Coordinator:
Continue the role of the District
Community Engagement Coordinator to
ensure parents, students, staff, and
community members are included in the
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decisions that affect their schools and the
District. The District Community
Engagement Coordinator shall oversee
and provide support to the Site Community
Engagement Liaisons.

decisions that affect their schools and the
District. The District Community
Engagement Coordinator shall oversee
and provide support to the Site Community
Engagement Liaisons.

b. Site Community Engagement Liaison:
In addition to the District Community
Engagement Coordinator, each school site
is to have a Community Engagement
Liaison, this person can be a parent,
community member, student, or whomever
the school chooses. Funds shall be
dispersed at the beginning of the year to
school sites to provide a stipend for this
ongoing and year-round Community
Engagement work.

b. Site Community Engagement Liaison:
In addition to the District Community
Engagement Coordinator, each school site
is to have a Community Engagement
Liaison, this person can be a parent,
community member, student, or whomever
the school chooses. Funds shall be
dispersed at the beginning of the year to
school sites to provide a stipend for this
ongoing and year-round Community
Engagement work.

c. SSC Guidance and Accountability:
To ensure accountability of the actions
steps, School Site Councils must be
provided guidance by the District on the
intent and implementation of the actions
and services in the LCAP. In addition,
School Site Councils are required to report
on how these funds are being used at their
site to increase school connectedness.

c. SSC Guidance and Accountability:
To ensure accountability of the actions
steps, School Site Councils must be
provided guidance by the District on the
intent and implementation of the actions
and services in the LCAP. In addition,
School Site Councils are required to report
on how these funds are being used at their
site to increase school connectedness.
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Budgeted Expenditures
Year
Amount

2017-18
$145,000
$145,000
Supplemental and Concentration

2018-19
$145,000
$145,000
Supplemental and Concentration

2019-20
$254,000
$254,000
Supplemental and Concentration

Budget
Reference

$145,000
1000-1999: Certificated Personnel
Salaries
2000-2999: Classified Personnel
Salaries
3000-3999: Employee Benefits

$145,000
1000-1999: Certificated Personnel
Salaries
2000-2999: Classified Personnel
Salaries
3000-3999: Employee Benefits

$254,000
1000-1999: Certificated Personnel
Salaries
2000-2999: Classified Personnel
Salaries
3000-3999: Employee Benefits

Amount

$45,000
$45,000
Title III

$0
$0
Title III

Budget
Reference

$45,000
1000-1999: Certificated Personnel
Salaries
2000-2999: Classified Personnel
Salaries

$0
1000-1999: Certificated Personnel
Salaries
2000-2999: Classified Personnel
Salaries

Amount

$45,000
$45,000
Other

$45,000
$45,000
College & Career Readiness Block
Grant
$45,000
1000-1999: Certificated Personnel
Salaries
2000-2999: Classified Personnel
Salaries

Source

Source

Source
Budget
Reference

$45,000
1000-1999: Certificated Personnel
Salaries
2000-2999: Classified Personnel
Salaries

Action 3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)
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[Add Students to be Served selection here]

[Add Location(s) selection here]
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

XEnglish Learners

XLimited to Unduplicated Student Group(s)

XAll Schools

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XModified

Action

2017-18 Actions/Services
2.3 AUSD will expand Bilingual Services to
support EL families and students.
2.3 a. Expand bilingual school office
assistants whose duties will include acting
as site liaisons to build relationships
between school, students and
parents/guardians to ensure all members
of the community feel welcomed.
2.3 b. Expand Spanish interpretation at
school events to encourage increased
involvement of parents using allocated
school site staff and funding
2.3 c. Provide training on basic
communication skills for certificated and
classified site staff in order to build
relationships between sites, the District,
and EL families and students. This training
will include basic greetings, phrases, and

Select from New, Modified, or Unchanged
for 2018-19
XUnchanged

Action

2018-19 Actions/Services
2.3 - Bilingual Services:
AUSD will expand Bilingual Services to
support EL families and students.
2.3 a. Bilingual Office Assistants:
Expand bilingual school office assistants
whose duties will include acting as site
liaisons to build relationships between
school, students and parents/guardians to
ensure all members of the community feel
welcomed.
2.3 b. Spanish Interpretation Services:
Expand Spanish interpretation at school
events to encourage increased
involvement of parents using allocated
school site staff and funding
2.3 c. Communication Skills Professional
Development for District Staff:
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Select from New, Modified, or Unchanged
for 2019-20
XModified

Action

2019-20 Actions/Services
2.3 - Bilingual Services:
Continue expanding and improving
Bilingual Services to support EL families
and students.
2.3 a Spanish Interpretation Services:
Support families as school sites with
bilingual school office assistants whose
duties will include acting as site liaisons to
build relationships between school,
students and parents/guardians to ensure
all members of the community feel
welcomed.
2.3 b. Spanish Interpretation Services:
Continue providing Spanish interpretation
at school events to encourage increased
involvement of parents using allocated
school site staff and funding

terms included but not limited to Spanish
so that front line staff, not just the Bilingual
office aides, can communicate with all
members of the community.

Provide training on basic communication
skills for certificated and classified site
staff in order to build relationships
between sites, the District, and EL families
and students. This training will include
basic greetings, phrases, and terms
included but not limited to Spanish so that
front line staff, not just the Bilingual office
aides, can communicate with all members
of the community.

2.3 c. Communication Skills Professional
Development for District Staff:
Continue to expand and improve training
on basic communication skills for
certificated and classified site staff in order
to build relationships between sites, the
District, and EL families and students. This
training will include basic greetings,
phrases, and terms included but not
limited to Spanish so that front line staff,
not just the Bilingual office aides, can
communicate with all members of the
community.

Budgeted Expenditures
Year
Amount
Source
Budget
Reference

2017-18
$453,000
$453,000
Supplemental and Concentration

2018-19
$453,000
$453,000
Supplemental and Concentration

2019-20
$523,000
$523,000
Supplemental and Concentration

$453,000
2000-2999: Classified Personnel
Salaries
3000-3999: Employee Benefits

$453,000
2000-2999: Classified Personnel
Salaries
3000-3999: Employee Benefits

$523,000
2000-2999: Classified Personnel
Salaries
3000-3999: Employee Benefits

Action 4
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

[Add Students to be Served selection here]

[Add Location(s) selection here]
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
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Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

XEnglish Learners
XFoster Youth
XLow Income

XLimited to Unduplicated Student Group(s)

XAll Schools

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XModified

Action

2017-18 Actions/Services
2.4 AUSD will provide safe, culturally
sensitive, and emotionally supportive
environment to increase sense of school
connectedness and safety.
2.4 a. AUSD and school sites will host an
annual Cultural Day to promote cultural
connectedness and understanding. These
celebrations can be collaborated between
sites or on an individual site basis.
2.4 b. Expand cultural humility training for
staff, students, parents and community
members that includes District wide
trainings, as well as individual site
trainings. These trainings can be, but is
not limited to, outsourced organizations
with training and expertise on different
cultures that are represented within our
District.
2.4 c. Implement inclusion strategies and
provide curriculum for Lesbian, Gay,

Select from New, Modified, or Unchanged
for 2018-19
XModified

Action

2018-19 Actions/Services

Select from New, Modified, or Unchanged
for 2019-20
XModified

Action

2019-20 Actions/Services

2.4 - Increase School Connectedness:
AUSD will provide safe, culturally
sensitive, and emotionally supportive
environment to increase sense of school
connectedness."

2.4 - Increase School Connectedness:
AUSD will provide safe, culturally
sensitive, and emotionally supportive
environment to increase sense of school
connectedness."

2.4 a. Cultural Day:
AUSD and school sites will host an annual
Cultural Day to promote cultural
connectedness and understanding. These
celebrations can be collaborated between
sites or on an individual site basis.

2.4 a. Cultural Day:
AUSD and school sites will host an annual
Cultural Day to promote cultural
connectedness and understanding. These
celebrations can be collaborated between
sites or on an individual site basis.

2.4 b. Cultural Humility Training:
Expand cultural humility training for staff,
students, parents and community
members that includes District wide
trainings, as well as individual site
trainings. These trainings can be, but is
not limited to, outsourced organizations
with training and expertise on different
cultures that are represented within our
District.

2.4 b. Cultural Humility Training:
Expand cultural humility training for staff,
students, parents and community
members that includes District wide
training, as well as individual site training.
Training can be, but is not limited to,
outsourced organizations with training and
expertise on different cultures that are
represented within our District.
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Bisexual, Transgender and Questioning
students (LGBTQ).
2.4 d. Maintain and support the AUSD
School Health Advisory Council (SHAC)
which will inform the LCAP Stakeholder
Advisory Committee on a semi-annual
basis in order to improve the mental and
physical health of our students, parents,
staff, and other Stakeholders.
2.4 e. Employ multiple measures to
determine parents, students, and staff's
level of connectedness and perceived
safety to their school site and the District.
These measures include but are not
limited to, school site surveys, exit
surveys, and focus groups. These multiple
indicators will be used to inform the
creation of goals and action steps to
improve the LCAP.

2.4 c. LGBTQ Professional Training
Development:
Implement inclusion strategies and provide
curriculum for Lesbian, Gay, Bisexual,
Transgender and Questioning students
(LGBTQ).
2.4 d. School Health Advisory Council:
Maintain and support the AUSD School
Health Advisory Council (SHAC) which will
inform the LCAP Stakeholder Advisory
Committee on a semi-annual basis in
order to improve the mental and physical
health of our students, parents, staff, and
other Stakeholders.

Page 126 of 256

2.4 c. LGBTQ Professional Training
Development:
Implement inclusion strategies and provide
curriculum for Lesbian, Gay, Bisexual,
Transgender and Questioning students
(LGBTQ).

Budgeted Expenditures
Year
Amount
Source
Budget
Reference

2017-18
$52,335
$52,335
Supplemental and Concentration

2018-19
$53,835
$53,835
Supplemental and Concentration

2019-20
$6,500
$6,500
Supplemental and Concentration

$52,335
1000-1999: Certificated Personnel
Salaries
2000-2999: Classified Personnel
Salaries
3000-3999: Employee Benefits
4000-4999: Books & Supplies
5000-5999: Services & Operating
Expenditures

$53,835
1000-1999: Certificated Personnel
Salaries
2000-2999: Classified Personnel
Salaries
3000-3999: Employee Benefits
4000-4999: Books & Supplies
5000-5999: Services & Operating
Expenditures

$6,500
1000-1999: Certificated Personnel
Salaries
2000-2999: Classified Personnel
Salaries
3000-3999: Employee Benefits

Amount

$5,000
$5,000
Title II

Source

$5,000
5000-5999: Services & Operating
Expenditures

Budget
Reference

Action 5
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

[Add Students to be Served selection here]

[Add Location(s) selection here]
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)
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XEnglish Learners
XFoster Youth
XLow Income

XLEA-wide

XAll Schools

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XModified

Action

2017-18 Actions/Services
2.5 AUSD will expand services to increase
sense of safety.
2.5 a. Provide security services, including
but not limited to supplemental security
services, site safety supervisors and site
safety personnel.
2.5 b. Provide on-going professional
development for site safety personnel and
staff on safety response protocols.
2.5 c. Provide support for site creation of
"safe spaces" and other alternative
methods of violence reduction and
prevention.
2.5 d. Support sites in their efforts to
strengthen site safety plans and to
educate staff and parents of the school's
response should a crisis occur.

Select from New, Modified, or Unchanged
for 2018-19
XModified

Action

2018-19 Actions/Services

Select from New, Modified, or Unchanged
for 2019-20
XUnchanged

Action

2019-20 Actions/Services

2.5 - Increase Sense of Safety:
AUSD will expand services to increase
sense of safety.

2.5 - Increase Sense of Safety:
AUSD will expand services to increase
sense of safety.

2.5 a. Security Services:
Provide security services, including but not
limited to supplemental security services,
site safety supervisors and site safety
personnel.

2.5 a. Security Services:
Provide security services, including but not
limited to supplemental security services,
site safety supervisors and site safety
personnel.

2.5 b. Safety Response Professional
Development:
Provide on-going professional
development for site safety personnel and
staff on safety response protocols.

2.5 b. Safety Response Professional
Development:
Provide on-going professional
development for site safety personnel and
staff on safety response protocols.

2.5 c. Create Safe Spaces:
Provide support for site creation of "safe
spaces" and other alternative methods of
violence reduction and prevention.

2.5 c. Create Safe Spaces:
Provide support for site creation of "safe
spaces" and other alternative methods of
violence reduction and prevention.

2.5 d. Site Safety Plans:
Support sites in their efforts to strengthen
site safety plans and to educate staff and
parents of the school's response should a
crisis occur.

2.5 d. Site Safety Plans:
Support sites in their efforts to strengthen
site safety plans and to educate staff and
parents of the school's response should a
crisis occur.
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Budgeted Expenditures
Year
Amount
Source
Budget
Reference

2017-18
$1,155,000
$1,155,000
Supplemental and Concentration

2018-19
$1,155,000
$1,155,000
Supplemental and Concentration

2019-20
$950,000
$950,000
Supplemental and Concentration

$1,155,000
2000-2999: Classified Personnel
Salaries
3000-3999: Employee Benefits
4000-4999: Books & Supplies
5000-5999: Services & Operating
Expenditures

$1,155,000
2000-2999: Classified Personnel
Salaries
3000-3999: Employee Benefits
4000-4999: Books & Supplies
5000-5999: Services & Operating
Expenditures

$950,000
2000-2999: Classified Personnel
Salaries
3000-3999: Employee Benefits
4000-4999: Books & Supplies
5000-5999: Services & Operating
Expenditures

Action 6
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

[Add Students to be Served selection here]

[Add Location(s) selection here]
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

XEnglish Learners
XFoster Youth
XLow Income

XLEA-wide

XAll Schools
Specific Grade Spans: k-6

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18

Select from New, Modified, or Unchanged
for 2018-19
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Select from New, Modified, or Unchanged
for 2019-20

XModified

Action

2017-18 Actions/Services
2.6 AUSD will provide Vice principals who
will assist with parental involvement,
student engagement, student achievement
and attendance with an emphasis on
supporting students who are low income,
foster youth, English Learner or African
American

XModified

XModified

Action

2018-19 Actions/Services

Action

2019-20 Actions/Services

2.6 - Vice Principals
AUSD will provide Vice principals who will
assist with parental involvement, student
engagement, student achievement and
attendance with an emphasis on
supporting students who are low income,
foster youth and homeless youth, English
Learner or African American. other highneeds student sub-groups as indicated by
the California Schools Dashboard

2.6 - Vice Principals
AUSD will provide Vice principals who will
assist with parental involvement, student
engagement, student achievement and
attendance with an emphasis on
supporting students who are low income,
foster youth and homeless youth, English
Learner or African American and other
high-needs student sub-groups as
indicated by the California Schools
Dashboard .

2.6 a. Full Time Vice Principals for
Elementary Schools:
AUSD will work towards expanding
elementary school Vice Principals to full
time positions. The schools with the
highest population of students will be the
first sites to get full time VPs. Eventually,
each elementary school site in AUSD will
have a full time Vice Principal.
Budgeted Expenditures
Year
Amount
Source
Budget
Reference

2017-18
$1,860,000
$1,860,000
Supplemental and Concentration

2018-19
$1,710,000
$1,710,000
Supplemental and Concentration

2019-20
$2,460,000
$2,460,000
Supplemental and Concentration

$1,860,000
1000-1999: Certificated Personnel
Salaries
3000-3999: Employee Benefits

$1,710,000
1000-1999: Certificated Personnel
Salaries
3000-3999: Employee Benefits

$2,460,000
1000-1999: Certificated Personnel
Salaries
3000-3999: Employee Benefits
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Goals, Actions, & Services
Strategic Planning Details and Accountability
Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed.
(Select from New Goal, Modified Goal, or Unchanged Goal)
X Unchanged

Goal

Goal 3
Goal 3: Antioch Unified School District, in partnership with parents and the community, will increase student opportunities to access
the core program, enrichment programs and higher level courses, and will provide academic and social-emotional supports and
opportunities that result in high academic achievement.

State and/or Local Priorities addressed by this goal:
State Priorities:

X
X
X
X

Priority 3: Parental Involvement (Engagement)
Priority 4: Pupil Achievement (Pupil Outcomes)
Priority 5: Pupil Engagement (Engagement)
Priority 6: School Climate (Engagement)

Local Priorities:

Identified Need:
Decrease truancy in the Antioch Unified School District, specifically at the early grades.
Truancy limits the opportunity students have to learn. Truant students are not able to accessing the core program, enrichment
programs, and higher-level courses. During the 2014-15 school year, 34% of AUSD students were truant. 13.4% were severely or
chronically truant. Chronic truancy is especially high (16.1%) in the primary grades (k-3) when students are learning basic skills,
especially literacy. Only 17% of chronically absent kindergartners and first graders in California read proficiently by 3rd grade.
Students who don’t read proficiently by 3rd grade are 4 times more likely to drop out of school. AUSD needs to improve attendance at
all grade levels and specifically at the primary grades to increase student opportunity to learn and to access core curriculum and
enrichment programs.
• 19.4% (941) of African American students were chronically truant in 2014-15. AUSD needs to improve the attendance of
African American students in order to increase their access and opportunities to learn.
• 40% of the students at Antioch High School were chronically truant in the 2014-15 school year. AUSD needs to increase the
attendance of Antioch High School students so that they have increased access and opportunities to learn.
• AUSD needs to:
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o Provide greater supports to meet the needs of Foster and Homeless Youth.
o Provide greater supports for English Learner students toward their mastery of English proficiency.
o Provide greater supports for African American students towards the goal of college and career preparedness.
o Decrease the time students are missing class due to discipline.
o Increase anti-violence efforts to ensure students are better able to respond to one another when feeling frustrated or angry.
o Increase social-emotional supports for students who may have or be experiencing trauma, abuse, or neglect.
o Increase school connectedness and parental involvement.
o Increase the number of opportunities students have to participate in credit recovery.
o Increase student and parent awareness of A-G requirements, college entrance requirements and college and career readiness skills.

Expected Annual Measurable Outcomes
Metrics/Indicators

Baseline

2017-18

2018-19

1. Attendance will
increase in grades K-3
by:
a. 1% overall
b. 2% for English
learner, African
American and lowincome students (State
Metric 5A)

1-2. Truancy Rate
42.9%

1-2. Truancy Rate
41.0%

1-2. Decrease truancy
rate 10%

3. 1,729 students
suspended in 2014-15
school year.

3. 1,500 students
suspended in 2017-18
school year.

3. Decrease the number
of students suspended
by 5%. for the 2018-19
school year.

4. 20 students expelled
in 2014-15 school year.

4. 15 students expelled
in 2017-18 school year.

2. Chronic absenteeism
will decrease by:
a. 1% overall
b. 3% in grades K-3
(State Metric 5B)

5. Status 70.5%
(California Schools
Dashboard)

5. Status 70.5%
(California Schools
Dashboard)

6. Reclassification rate
in 19.8%

6. Reclassification rate
in 20.0%
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4. Decrease the number
of students expelled by
10% for the 2018-19
school year.
5. Increase by 5% points
the number of students
making progress on the

2019-20

1-2. Decrease Chronic
Absenteeism by 5%.
Maintain or exceed a
94.5% attendance rate
at each school site.
3. Decrease the number
of students suspended
by 5% for the 2019-20
school year.
4. Decrease the number
of students expelled by
10% for the 2019-20
school year.

Metrics/Indicators

Baseline

2017-18

3. The number of
suspension occurrences
and days will decrease
by 2%.
a. Data provided will be
presented overall and
disaggregated. (State
Metric 6A)

7. 0-3 Ever EL's is 1,593
and Total RFEP IS 1890

7. 0-3 Ever EL's is 1,793
and Total RFEP IS 1990

2018-19

English Language
Indicator.
6 & 7. Increase
reclassification rate in
10%

2019-20

5. Increase by 5% points
the number of students
making progress on the
English Language
Indicator.
6 & 7. Increase
reclassification rate by
5%

4. Expulsion rates will
decrease by:
a. 1% Overall
b. 2% for African
American students and
low-income students.
(State Metric 6B)
5. AUSD will meet or
exceed State targets for
English learner
students:
a. AMAO 1: Increase the
percentage of English
Learners who make one
year of progress in
learning English or
maintain Early
Advanced or Advanced
English proficient status
until reclassified from
60.5% to 65%.
(State Metric 4D)
b. AMAO 2: Increase the
percentage of English
Learners meeting the
proficient level on the
California English
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Metrics/Indicators

Baseline

2017-18

Language Development
Test
i. From 25.6% to 30.0%
for students in ELD
classes less than 5
years
ii. From 57.8% to 62%
for students in ELD
classes 5 years or more
(State Metric 4D)
c. AMAO 3: Increase
the percentage of
English Learners
scoring proficient on the
SBAC in:
i. English Language
Arts from 20.0% to 25%.
ii. Mathematics from
12.1% to 18%. (State
Metric 2B)
6. Increase English
Learner reclassification
rates from 7.3% to meet
or exceed the state
average of 12.2%.
(State Metric 4E)
7. Increase the
percentage of students
who maintain
reclassification criteria
to:
a. From 64% to 70%
during year 1 of
reclassification
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2018-19

2019-20

Metrics/Indicators

Baseline

2017-18

2018-19

2019-20

b. From 47% to 50%
during year 2 of
reclassification
c. (State Metric 4E)

Planned Actions / Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.
startcollapse

Action 1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

[Add Students to be Served selection here]

[Add Location(s) selection here]
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

XLow Income

XLimited to Unduplicated Student Group(s)

XAll Schools

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XModified

Action

2017-18 Actions/Services
3.1 AUSD will support and strengthen the
African American Male Achievement
Initiative (AAMAI).

Select from New, Modified, or Unchanged
for 2018-19
XModified

Action

2018-19 Actions/Services
3.1 African American Male Achievement:
AUSD will support and strengthen the
African American Male Achievement
Initiative (AAMAI).
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Select from New, Modified, or Unchanged
for 2019-20
XUnchanged

Action

2019-20 Actions/Services
3.1 African American Male Achievement:
AUSD will support and strengthen the
African American Male Achievement
Initiative (AAMAI).

3.1 a. Implement and support the AAMAI
task force comprised of teachers,
principals, parents and community
members.

3.1 a. AAMAI Taskforce:
Implement and support the AAMAI task
force comprised of teachers, principals,
parents and community members.

3.1 a. AAMAI Taskforce:
Implement and support the AAMAI task
force comprised of teachers, principals,
parents and community members.

3.1 b. Fully Implement OUSD AAMA
Model:
Establish and support programs for African
American males by fully implementing
Oakland Unified model K-12.

3.1 b. Fully Implement OUSD AAMA
Model:
Establish and support programs for African
American males by fully implementing
Oakland Unified model K-12.

3.1 d. Continue the African American Male
Preparatory Academy for students as they
transition to high school.

3.1 c. Bright Beginnings:
Implement and support Bright beginnings
preschool program for those entering
kindergarten.

3.1 c. Bright Beginnings:
Implement and support Bright beginnings
preschool program for those entering
kindergarten.

3.1 e. Quarterly parent education courses
on A-G requirements and college
entrance, scholarships, etc. Will take
place at all schools and all grade levels.

3.1 d. Middle School Transition Program:
Establish a middle school transition
program for those exiting elementary
school.

3.1 d. Middle School Transition Program:
Establish a middle school transition
program for those exiting elementary
school.

3.1 f. Continue the Historically Black
Colleges and Universities (HBCUs)
College Fair..

3.1 e. AAM Preparatory Academy:
Continue AAM Preparatory Academy for
students transitioning to high school.

3.1 e. AAM Preparatory Academy:
Continue AAM Preparatory Academy for
students transitioning to high school.

3.1 f. Parent Education:
Quarterly parent education courses on AG requirements, college entrance and
scholarships.

3.1 f. Parent Education:
Quarterly parent education courses on AG requirements, college entrance and
scholarships.

3.1 g. HBCU College Fair:
Continue Historically Black Colleges and
Universities (HBCUs) College Fair.

3.1 g. HBCU College Fair:
Continue Historically Black Colleges and
Universities (HBCUs) College Fair.

3.1 h. Reduce Suspensions:
Reduce days of suspension and expulsion
district wide for African American students.

3.1 h. Reduce Suspensions:
Reduce days of suspension and expulsion
district-wide for African American students.

3.1 b. Implement and support the Bright
Beginnings preschool program for African
American males entering kindergarten.
3.1 c. Establish a middle school transition
program for students exiting elementary
school.
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3.1 i. Professional Development:
The district will provide staff development
yearly, utilizing their district AAMAI
teachers, on instructional strategies that
increase student engagement.

3.1 i. Professional Development:
The district will provide staff development
yearly, utilizing their district AAMAI
teachers, on instructional strategies that
increase student engagement.

3.1 j. Parent Partnerships:
District and site staff will meet with
parents/guardians/students when student
behavior interferes with the student’s
opportunity to learn. Meetings will focus on
classroom strategies, restorative
processes and behavior support plans.

3.1 j. Parent Partnerships:
District and site staff will meet with
parents/guardians/students when student
behavior interferes with the student’s
opportunity to learn. Meetings will focus on
classroom strategies, restorative
processes and behavior support plans.

3.1 k. PBIS:
Schools will monitor the effectiveness of
PBIS interventions and Restorative
processes, especially as it relates to
disproportion of African American
students.

3.1 k. PBIS:
Schools will monitor the effectiveness of
PBIS interventions and Restorative
processes, especially as it relates to
disproportion of African American
students.
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Budgeted Expenditures
Year
Amount
Source
Budget
Reference

2017-18
$300,000
$300,000
Supplemental and Concentration

2018-19
$284,000
$284,000
Supplemental and Concentration

2019-20
$67,400
$67,400
Supplemental and Concentration

$300,000
1000-1999: Certificated Personnel
Salaries
2000-2999: Classified Personnel
Salaries
3000-3999: Employee Benefits
4000-4999: Books & Supplies
5000-5999: Services & Operating
Expenditures

$284,000
1000-1999: Certificated Personnel
Salaries
2000-2999: Classified Personnel
Salaries
3000-3999: Employee Benefits
4000-4999: Books & Supplies
5000-5999: Services & Operating
Expenditures

$67,400
1000-1999: Certificated Personnel
Salaries
3000-3999: Employee Benefits
4000-4999: Books & Supplies
5000-5999: Services & Operating
Expenditures

85,000
85,000
Title I

157,600
157,600
Title I

85,000
1000-1999: Certificated Personnel
Salaries
2000-2999: Classified Personnel
Salaries
3000-3999: Employee Benefits
4000-4999: Books & Supplies
5000-5999: Services & Operating
Expenditures

157,600
1000-1999: Certificated Personnel
Salaries
3000-3999: Employee Benefits
4000-4999: Books & Supplies
5000-5999: Services & Operating
Expenditures

Amount
Source
Budget
Reference

Action 2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

[Add Students to be Served selection here]

[Add Location(s) selection here]
OR
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For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

XEnglish Learners
XFoster Youth
XLow Income

XLEA-wide

XAll Schools

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XModified

Action

2017-18 Actions/Services
3.2 AUSD will increase programs and
education related to violence prevention.
3.2 a. Continue to support the
implementation of Positive Behavioral
Intervention and Supports (PBIS).
3.2 b. Continue to implement and
strengthen restorative justice practices at
school sites to reduce the number of days
and occurrences of suspension and to
assist students in reconnecting with the
school, other students and staff.
3.2 c. Develop a restorative justice
practices Teacher on Special Assignment
and Team Training at each middle school.
3.2 d. Require all AUSD staff will continue
to be trained in the use of social-emotional
strategies. Continue to support the
ToolBox social and emotional learning

Select from New, Modified, or Unchanged
for 2018-19
XModified

Action

2018-19 Actions/Services

Select from New, Modified, or Unchanged
for 2019-20
XUnchanged

Action

2019-20 Actions/Services

3.2 Anti-Violence:
Increase practices, programs and
education related to community building,
anti-bullying and anti-violence prevention.

3.2 Anti-Violence:
Increase practices, programs and
education related to community building,
anti-bullying and anti-violence prevention.

3.2 a. Restorative Justice:
Continue to implement and strengthen
Restorative Practices at all school sites.

3.2 a. Restorative Justice:
Continue to implement and strengthen
Restorative Practices at all school sites.

3.2 b. Restorative Practice Training:
Implement RP training at all grade levels.

3.2 b. Restorative Practice Training:
Implement RP training at all grade levels.

3.2 c. Restorative Practice TOSA:
Develop Restorative Practice Facilitators
(TOSA) at each secondary school.

3.2 c. Restorative Practice TOSA:
Develop Restorative Practice Facilitators
(TOSA).

3.2 d. Tool Box:
Support training and implementation of
‘Tool Box’ social and emotional program at
elementary level.

3.2 d. Tool Box:
Support training and implementation of
‘Tool Box’ social and emotional program at
elementary level.

3.2 e. Mindfulness Strategies:

3.2 e. Mindfulness Strategies:
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program at the elementary level. Develop
a plan for follow-up implementation
Investigate and implement mindfulness
strategies in secondary schools. Create
training opportunities for all school staff
and site safety around trauma informed
education.

Develop a plan for the implementation of
mindfulness strategies at all secondary
schools.
3.2 f. Trauma Informed Education
Training:
Provide training opportunities for all staff
and site safety around trauma informed
education.

Implement Mindfulness strategies at
schools.
3.2 f. Trauma Informed Education
Training:
Provide training opportunities for all staff
and site safety around trauma informed
education.
3.2 g. Mental Health Supports:
Provide therapeutic supports for the
highest needs students.

Budgeted Expenditures
Year
Amount
Source
Budget
Reference

2017-18
$570,000
$570,000
Supplemental and Concentration

2018-19
$388,000
$388,000
Supplemental and Concentration

2019-20
$352,900
$352,900
Supplemental and Concentration

$570,000
1000-1999: Certificated Personnel
Salaries
3000-3999: Employee Benefits
4000-4999: Books & Supplies
5000-5999: Services & Operating
Expenditures

$388,000
1000-1999: Certificated Personnel
Salaries
3000-3999: Employee Benefits
4000-4999: Books & Supplies
5000-5999: Services & Operating
Expenditures

$352,900
1000-1999: Certificated Personnel
Salaries
3000-3999: Employee Benefits

Amount

$148,000
$148,000
Comprehensive Support and
Improvement (CSI)
$148,000
5000-5999: Services & Operating
Expenditures

Source
Budget
Reference

Action 3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
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Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

[Add Students to be Served selection here]

[Add Location(s) selection here]
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

XEnglish Learners
XFoster Youth
XLow Income

XLimited to Unduplicated Student Group(s)

XAll Schools

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XModified

Action

2017-18 Actions/Services
3.3 Provide advocate and wrap around
services to students in transition (including
students in transitioning from juvenile hall
to mainstream classrooms).

Select from New, Modified, or Unchanged
for 2018-19
XModified

Action

2018-19 Actions/Services
3.3 Wrap Around Services:
Provide collaborative support, advocate
and wrap around services to students in
transition (including Foster and Homeless
youth, nonpublic schools and those
returning from juvenile hall).
3.3 a. Bridge Program:
Expand bridge programs for students
3.3 b. Therapeutic Behavioral Supports:
Support Therapeutic Behavioral Support
Program.
3.3 c. Program Specialists:
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Select from New, Modified, or Unchanged
for 2019-20
XModified

Action

2019-20 Actions/Services
3.3 Wrap Around Services:
Provide collaborative support, advocate
and wrap around services to students in
transition (including Foster and Homeless
youth, nonpublic schools and those
returning from juvenile hall). Support for
students included in action 3.7.

Provide program specialist to extend and
expand services to students with
disabilities.
Budgeted Expenditures
Year
Amount
Source
Budget
Reference

2017-18
$200,000
$200,000
Supplemental and Concentration

2018-19
$200,000
$200,000
Supplemental and Concentration

2019-20
$0
$0

$200,000
2000-2999: Classified Personnel
Salaries
3000-3999: Employee Benefits
4000-4999: Books & Supplies
5000-5999: Services & Operating
Expenditures

$200,000
2000-2999: Classified Personnel
Salaries
3000-3999: Employee Benefits
4000-4999: Books & Supplies
5000-5999: Services & Operating
Expenditures

$0

Action 4
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

XAll

XAll

Schools

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

[Add Students to be Served selection here]

[Add Scope of Services selection here]

[Add Location(s) selection here]

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18

Select from New, Modified, or Unchanged
for 2018-19
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Select from New, Modified, or Unchanged
for 2019-20

XModified

Action

2017-18 Actions/Services
3.4 AUSD will Provide increased support
for students transitioning from more
restrictive educational settings and will
work to collaboratively transition students
from nonpublic schools to District
programs when appropriate.

XModified

Action

2018-19 Actions/Services
3.4 Special Ed Services
Actions steps for 3.4 were moved and
combined with 3.3b and 3.3c

XModified

Action

2019-20 Actions/Services
3.4 Special Ed Services: Services were
moved back to 3.4 from 3.3.
3.4 a. Bridge Program:
Expand bridge programs for students
3.4 b. Therapeutic Behavioral Supports:
Support Therapeutic Behavioral Support
Program.

3.4 a. Expand bridge programs for
students transitioning from non-public
schools to district supported programs.

3.4 c. Program Specialists:
Provide program specialist to extend and
expand services to students with
disabilities.

3.4 b. Support Therapeutic Behavioral
Support Program.
3.4 c. Provide program specialist to extend
and expand services to students with
disabilities.

3.4 d. Instructional Aides:
Provide Instructional Aides to support
students with disabilities.
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Budgeted Expenditures
Year
Amount
Source
Budget
Reference

2017-18
$4,120,000
$4,120,000
Supplemental and Concentration

2018-19
$4,240,000
$4,240,000
Supplemental and Concentration

2019-20
$4,360,000
$4,360,000
Supplemental and Concentration

$4,120,000
1000-1999: Certificated Personnel
Salaries
2000-2999: Classified Personnel
Salaries
3000-3999: Employee Benefits
4000-4999: Books & Supplies
5000-5999: Services & Operating
Expenditures

$4,240,000
1000-1999: Certificated Personnel
Salaries
2000-2999: Classified Personnel
Salaries
3000-3999: Employee Benefits
4000-4999: Books & Supplies
5000-5999: Services & Operating
Expenditures

$4,360,000
1000-1999: Certificated Personnel
Salaries
2000-2999: Classified Personnel
Salaries
3000-3999: Employee Benefits
4000-4999: Books & Supplies
5000-5999: Services & Operating
Expenditures

Action 5
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

[Add Students to be Served selection here]

[Add Location(s) selection here]
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

XEnglish Learners
XFoster Youth
XLow Income

XLimited to Unduplicated Student Group(s)

XAll Schools

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XModified

Action

Select from New, Modified, or Unchanged
for 2018-19
XModified

Action
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Select from New, Modified, or Unchanged
for 2019-20
XModified

Action

2017-18 Actions/Services
3.5 AUSD will provide greater supports for
English Learner students to achieve and
maintain English language proficiency and
to accelerate reclassification.
3.5 a. Schools will provide bilingual aides
to assist students with primary language
support in the core subjects, with special
emphasis given to English Learner
students identified as 'beginners'.
3.5 b. Create and support a DualImmersion program for elementary
schools.
3.5 c. AUSD and schools will provide
parents and students with information
related to the California English Language
Development Test (CELDT) that includes
the purpose, timelines, and testing
process and communicates the criteria for
English Learner reclassification.
3.5 d. Continue the Jump Start summer
program specifically tailored to meet the
needs of incoming kindergarten students
who have another language other than
English spoken in the home.
3.5 e. Provide contextualized extended
learning opportunities and summer
programs for English learners.
3.5 f. Provide a high school summer
program for long-term English learners
that focuses on academic language.

2018-19 Actions/Services

2019-20 Actions/Services

3.5 English Learner Supports:
Provide greater supports for English
Learner students to achieve and maintain
English language proficiency and
accelerate reclassification.

3.5 English Learner Supports:
Provide greater supports for English
Learner students to achieve and maintain
English language proficiency and
accelerate reclassification.

3.5 a. Bilingual Aides:
Schools will provide one bilingual aide per
site to assist students with primary
language support in the core subjects with
special emphasis given to English Learner
students identified as ‘beginners’.

3.5 a. Bilingual Aides:
Schools will provide one bilingual aide per
site to assist students with primary
language support in the core subjects with
special emphasis given to English Learner
students identified as ‘beginners’.

3.5 b. Dual Immersion Program:
Create and support a dual-immersion
program for elementary schools.

3.5 b. Dual Immersion Program:
Create and support a dual-immersion
program for elementary schools.

3.5 c. ELPAC Information:
AUSD and schools will provide parents
and students with information related to
the California English Language
Development Test (ELPAC) that includes
the purpose, timelines, testing processes
and communicates the criteria for English
Learner reclassification.

3.5 c. ELPAC Information:
AUSD and schools will provide parents
and students with information related to
the California English Language
Development Test (ELPAC) that includes
the purpose, timelines, testing processes
and communicates the criteria for English
Learner reclassification.

3.5 d. Jump Start Program:
Continue the Jump Start summer program
specifically tailored to meet the needs of
incoming kindergarten students who have
another language other than English
spoken in the home.

3.5 d. Jump Start Program:
Continue the Jump Start summer program
specifically tailored to meet the needs of
incoming kindergarten students who have
another language other than English
spoken in the home.

3.5 e. Extended Learning:

3.5 e. Extended Learning:
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3.5 g. Provide coaches for all school sites
who will deliver professional development
to teachers focusing on the ELD State
Standards and strategies that meet the
needs of English Learners.
3.5 h. AUSD will continue to utilize a data
technician to ensure EL students are
properly identified, placed in the correct
instructional setting, and monitored.
3.5 i. Provide translators to allow greater
access and supports for English learner
students and their families.
3.5 j. Provide research based
supplemental materials to assist English
learners in accelerating English
proficiency.
3.5 k. Bilingual aides will be hired to assist
English learner transitional kindergarten
students in accessing the content.
3.5 l. An assessment tool (iReady) will be
provided to assist with the proper
placement of English Learner students.
3.5 m. Provide a 7th period for English
learners so that they can access electives
and meet pathway elective requirements.
3.5 n. Increase communications regarding
the process by which students are
identified and enrolled into the English
Language Development Program,
including but not limited to school site
administrator meetings where site

Provide contextualized extended learning
opportunities and summer programs for
English learners, in 6-8th grade.

Provide contextualized extended learning
opportunities and summer programs for
English learners, in 6-8th grade.

3.5 f. High School Summer Program:
Provide a high school summer program for
long term English learners that focuses on
academic language.

3.5 f. High School Summer Program:
Provide a high school summer program for
long term English learners that focuses on
academic language.

3.5 g. Professional Development Coaches
Provide coaches for all school sites who
will deliver professional development to
teachers focusing on the ELD standards
and strategies that meet the needs of
English learners.

3.5 g. Professional Development Coaches
Provide coaches for all school sites who
will deliver professional development to
teachers focusing on the ELD standards
and strategies that meet the needs of
English learners.

3.5 h. Data Technician:
AUSD will continue to utilize a data
technician to ensure EL students are
properly identified, placed in the correct
instructional setting and monitored.

3.5 h. Data Technician:
AUSD will continue to utilize a data
technician to ensure EL students are
properly identified, placed in the correct
instructional setting and monitored.

3.5 i. Translators:
Provide translators to allow greater access
and supports for English learner students
and their families.

3.5 i. Translators:
Provide translators to allow greater access
and supports for English learner students
and their families.

3.5 j. Supplemental Materials:
Provide research based supplemental
materials to assist English learners in
accelerating English proficiency.

3.5 j. Supplemental Materials:
Provide research based supplemental
materials to assist English learners in
accelerating English proficiency.

3.5 k. TK Bilingual Aides:
Bilingual aides will be hired to assist
English learner transitional kindergarten
students in accessing the content.

3.5 m. Electives:
Provide a 7th period for English learners
so they can access electives and meet
pathway elective requirements.

3.5 l. iReady:

3.5 n. Parent Leadership:
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personnel and EL identified families meet
to discuss and explain the English
Development Program.

An assessment tool (iReady) will be
provided to assist with the proper
placement on English learner students.

3.5 o. Expand parent leadership
professional development to include model
to build family awareness and competence
in improving their children’s educational
outcomes and continuing to build
relationships with district and school staff.

3.5 m. Electives:
Provide a 7th period for English learners
so they can access electives and meet
pathway elective requirements.

Expand parent leadership professional
development to include model to build
family awareness and competence in
improving their child’s educational
outcomes and continuing to build
relationships with district and school staff.

3.5 n. Parent Leadership:
Expand parent leadership professional
development to include model to build
family awareness and competence in
improving their child’s educational
outcomes and continuing to build
relationships with district and school staff.

Budgeted Expenditures
Year
Amount
Source
Budget
Reference

2017-18
$779,316
$779,316
Supplemental and Concentration

2018-19
$632,316
$632,316
Supplemental and Concentration

2019-20
$1,662,800
$1,662,800
Supplemental and Concentration

$779,316
1000-1999: Certificated Personnel
Salaries
2000-2999: Classified Personnel
Salaries
3000-3999: Employee Benefits
4000-4999: Books & Supplies
5000-5999: Services & Operating
Expenditures

$632,316
1000-1999: Certificated Personnel
Salaries
2000-2999: Classified Personnel
Salaries
3000-3999: Employee Benefits
4000-4999: Books & Supplies
5000-5999: Services & Operating
Expenditures

$1,662,800
1000-1999: Certificated Personnel
Salaries
2000-2999: Classified Personnel
Salaries
3000-3999: Employee Benefits
4000-4999: Books & Supplies
5000-5999: Services & Operating
Expenditures
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Amount

$35,011
$35,011
Title I

$35,011
$35,011
Title I

$140,000
$140,000
Title I

Budget
Reference

$35,011
1000-1999: Certificated Personnel
Salaries
2000-2999: Classified Personnel
Salaries
3000-3999: Employee Benefits
4000-4999: Books & Supplies
5000-5999: Services & Operating
Expenditures

$35,011
0000
1000-1999: Certificated Personnel
Salaries
2000-2999: Classified Personnel
Salaries
3000-3999: Employee Benefits
4000-4999: Books & Supplies
5000-5999: Services & Operating
Expenditures

$140,000
1000-1999: Certificated Personnel
Salaries
2000-2999: Classified Personnel
Salaries
3000-3999: Employee Benefits
4000-4999: Books & Supplies
5000-5999: Services & Operating
Expenditures

Amount

$442,141
$442,141
Title III

$209,653
$209,653
Title III

$223,500
$223,500
Title III

Budget
Reference

$442,141
1000-1999: Certificated Personnel
Salaries
2000-2999: Classified Personnel
Salaries
3000-3999: Employee Benefits
4000-4999: Books & Supplies
5000-5999: Services & Operating
Expenditures

$209,653
1000-1999: Certificated Personnel
Salaries
2000-2999: Classified Personnel
Salaries
3000-3999: Employee Benefits
4000-4999: Books & Supplies
5000-5999: Services & Operating
Expenditures

$223,500
2000-2999: Classified Personnel
Salaries
3000-3999: Employee Benefits
4000-4999: Books & Supplies
5000-5999: Services & Operating
Expenditures

Amount

$10,000
$10,000
Educator EEF

0
0
Educator EEF

$10,000
1000-1999: Certificated Personnel
Salaries
3000-3999: Employee Benefits
4000-4999: Books & Supplies
5000-5999: Services & Operating
Expenditures

0
Funds expended, No longer
available.

Source

Source

Source
Budget
Reference
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Amount
Source

$135,000
$135,000
Lottery

$135,000
$135,000
Lottery

$10,000
$10,000
Lottery

Budget
Reference

$135,000
4000-4999: Books & Supplies

$135,000
4000-4999: Books & Supplies

$10,000

Action 6
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

[Add Students to be Served selection here]

[Add Location(s) selection here]
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

XEnglish Learners
XFoster Youth
XLow Income

XLEA-wide

XAll Schools

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XModified

Action

2017-18 Actions/Services
3.6 AUSD will continue to provide
counselors at each site who will:
• Focus primarily on serving high
need and at-risk students.
• Providing social and emotional
counseling as needed.

Select from New, Modified, or Unchanged
for 2018-19
XModified

Action

2018-19 Actions/Services

Select from New, Modified, or Unchanged
for 2019-20
XUnchanged

Action

2019-20 Actions/Services

3.6 Counselors:

3.6 Counselors:

AUSD will continue to provide counselors
at each school site who will:
• Focus primarily on serving high
need and at-risk students.

AUSD will continue to provide counselors
at each school site who will:
• Focus primarily on serving high
need and at-risk students.
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•

Collaborate with site bilingual
liaisons to meet the needs of
non-English speaking students
and families.

3.6 a. Create and publish a Districtwide
Counseling Plan that identifies strategies
and accountability measures for high need
student groups to meet graduation
requirements, college entrance
requirements (a – g), college and career
readiness skills and to decrease drop-out
rates. This includes, but is not limited too,
coordination of information from different
sources regarding eligible resources for
Foster Youth in AUSD.
3.6 b. Providing training for counselors on
research proven strategies on socialemotional supports for Foster Youth. This
includes but is not limited to CCCOE
provided training, PBIS, and RJP for
homeless and foster youth behavioral
concerns.

Providing social and emotional
counseling as needed.
• Collaborate with site bilingual
liaisons to meet the needs of
non-English speaking students
and families.
•

Providing social and emotional
counseling as needed.
• Collaborate with site bilingual
liaisons to meet the needs of
non-English speaking students
and families.
•

3.6 a. Social-Emotional Development
Training:

3.6 a. Social-Emotional Development
Training:

Providing training on research based
strategies on social-emotional
development and supports for Foster
Youth, students returning from special
settings and students exhibiting high
needs.

Providing training on research based
strategies on social-emotional
development and supports for Foster
Youth, students returning from special
settings and students exhibiting high
needs.

3.6 b. District Counseling Plan:

3.6 b. District Counseling Plan:

Create and publish a District-wide
Counseling Plan that identifies strategies
and accountability measures for high need
student groups to meet graduation
requirements, college entrance
requirements (A-G), college and career
readiness skills and to decrease dropout
rates. This includes, but is not limited to,
coordination of information from different
sources regarding eligible resources for
Foster Youth in AUSD.

Create and publish a District-wide
Counseling Plan that identifies strategies
and accountability measures for high need
student groups to meet graduation
requirements, college entrance
requirements (A-G), college and career
readiness skills and to decrease dropout
rates. This includes, but is not limited to,
coordination of information from different
sources regarding eligible resources for
Foster Youth in AUSD.

3.6 c. Social and Emotional Counselors:

3.6 c. Social and Emotional Counselors:

Provide social/emotional counselors at
school each site.

Provide social/emotional counselors at
school each site.
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Budgeted Expenditures
Year
Amount
Source
Budget
Reference

2017-18
$3,615,000
$3,615,000
Supplemental and Concentration

2018-19
$3,535,000
$3,535,000
Supplemental and Concentration

2019-20
$3,675,000
$3,675,000
Supplemental and Concentration

$3,615,000
1000-1999: Certificated Personnel
Salaries
3000-3999: Employee Benefits
4000-4999: Books & Supplies
5000-5999: Services & Operating
Expenditures

$3,535,000
1000-1999: Certificated Personnel
Salaries
3000-3999: Employee Benefits
4000-4999: Books & Supplies
5000-5999: Services & Operating
Expenditures

$3,675,000
1000-1999: Certificated Personnel
Salaries
3000-3999: Employee Benefits
5000-5999: Services & Operating
Expenditures

Amount

$405,000
$405,000
Comprehensive Support and
Improvement (CSI)
$405,000
5000-5999: Contracts & Services

Source
Budget
Reference

Action 7
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

[Add Students to be Served selection here]

[Add Location(s) selection here]
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

XFoster Youth

XLimited to Unduplicated Student Group(s)

XAll Schools
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Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XModified

Action

2017-18 Actions/Services
3.7 AUSD will provide support to Foster
Youth, Group Home and Homeless
Students and their Families.
3.7 a. Create a Foster Youth and Group
Home Advisory Committees which will
inform the LCAP Stakeholder advisory
committee on a semi-annual basis
regarding pertinent information regarding
foster youth and homeless populations.
3.7 b. Support the academic growth of
Foster Youth, Group Home and Homeless
Students through:
• Providing access and assistance
to obtain tutoring and other
extended learning opportunities
(see 6.15)
• District Counselors and Foster
Youth Liaison will ensure prompt
enrollment in appropriate school
and classes and awarded credit
for work completed including
partial credits
3.7 c. Provide a nurse to remove barriers
to the education process focusing on
specific needs, health, social emotional

Select from New, Modified, or Unchanged
for 2018-19
XModified

Action

2018-19 Actions/Services

Select from New, Modified, or Unchanged
for 2019-20
XUnchanged

Action

2019-20 Actions/Services

3.7 Foster Youth Supports:

3.7 Foster Youth Supports:

AUSD will provide support to Foster
Youth, Homeless students and their
families.

AUSD will provide support to Foster
Youth, Homeless students and their
families.

3.7 a. Foster Youth Advisory Committee:

3.7 a. Foster Youth Advisory Committee:

Create a Foster youth, Group Home
Advisory Committee which will inform the
LCAP stakeholder advisory committee, on
a semi-annual basis, regarding pertinent
information regarding foster youth and
homeless populations.

Create a Foster youth, Group Home
Advisory Committee which will inform the
LCAP stakeholder advisory committee, on
a semi-annual basis, regarding pertinent
information regarding foster youth and
homeless populations.

3.7 b. Tutoring and Opportunity Supports:

3.7 b. Tutoring and Opportunity Supports:

Support the academic growth of Foster
Youth, Group Home and Homeless
students through:
• Providing access and assistance
to obtain tutoring and other
extended learning opportunities.
• District counselors and Foster
Youth Liaison will ensure prompt
enrollment in the appropriate
school and classes and awarded
credit for work completed
including patial credits.

Support the academic growth of Foster
Youth, Group Home and Homeless
students through:
• Providing access and assistance
to obtain tutoring and other
extended learning opportunities.
• District counselors and Foster
Youth Liaison will ensure prompt
enrollment in the appropriate
school and classes and awarded
credit for work completed
including partial credits.
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support, trauma informed services to
support foster youth through:
• District Counselors will maintain
communication with support
providers to foster students to
promote their success
• Provide additional support to our
homeless student during
summer, to assist families during
summer school (new longer year)
3.7 d. AUSD and sites will establish
baseline data in attendance, suspension,
expulsion, graduation rates and math and
reading scores for foster youth Data will be
collected quarterly comparing with
previous year. Data will be used to
measure effectiveness of services offered
to foster youth.

3.7 c. Nurse:

3.7 c. Nurse:

Provide a nurse to remove barriers to the
education process focusing on specific
health needs.

Provide a nurse to remove barriers to the
education process focusing on specific
health needs (Base funded).

3.7 d. Counselors:

3.7 d. Counselors:

Provide social-emotional support, trauma
informed services to support Foster Youth
through:
• District counselors will maintain
communication with support
providers to foster youth students
to promote their success.
• Provide additional support to
homeless students during
summer to assist families during
summer school (new longer
year).

Provide social-emotional support, trauma
informed services to support Foster Youth
through:
• District counselors will maintain
communication with support
providers to foster youth students
to promote their success.
• Provide additional support to
homeless students during
summer to assist families during
summer school (new longer
year).

3.7 e. Establish Baseline Data:

3.7 e. Establish Baseline Data:

AUSD and sites will establish baseline
data in attendance, suspension, expulsion
and graduation rates. Math and reading
scores of foster youth will be collected
quarterly comparing with previous year.
Data will be used to measure
effectiveness of services offered to foster
youth.

AUSD and sites will establish baseline
data in attendance, suspension, expulsion
and graduation rates. Math and reading
scores of foster youth will be collected
quarterly comparing with previous year.
Data will be used to measure
effectiveness of services offered to foster
youth.
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Budgeted Expenditures
Year
Amount

2017-18
$161,500
$161,500
Supplemental and Concentration

2018-19
$164,500
$164,500
Supplemental and Concentration

2019-20
$218,000
$218,000
Supplemental and Concentration

Budget
Reference

$161,500
1000-1999: Certificated Personnel
Salaries
2000-2999: Classified Personnel
Salaries
3000-3999: Employee Benefits
4000-4999: Books & Supplies
5000-5999: Services & Operating
Expenditures

$164,500
1000-1999: Certificated Personnel
Salaries
2000-2999: Classified Personnel
Salaries
3000-3999: Employee Benefits
4000-4999: Books & Supplies
5000-5999: Services & Operating
Expenditures

$218,000
1000-1999: Certificated Personnel
Salaries
3000-3999: Employee Benefits
4000-4999: Books & Supplies
5000-5999: Services & Operating
Expenditures

Amount

$131,073
$131,073
Title I

$131,073
$131,073
Title I

$45,000
$45,000
Title I

$131,073
1000-1999: Certificated Personnel
Salaries
2000-2999: Classified Personnel
Salaries
3000-3999: Employee Benefits
4000-4999: Books & Supplies
5000-5999: Services & Operating
Expenditures

$131,073
1000-1999: Certificated Personnel
Salaries
2000-2999: Classified Personnel
Salaries
3000-3999: Employee Benefits
4000-4999: Books & Supplies
5000-5999: Services & Operating
Expenditures

$45,000
5000-5999: Services & Operating
Expenditures

Source

Source
Budget
Reference

Action 8
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

[Add Students to be Served selection here]

[Add Location(s) selection here]
OR
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For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

XEnglish Learners
XFoster Youth
XLow Income

XLEA-wide

XAll Schools

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XModified

Action

2017-18 Actions/Services
3.8 The District will increase student
attendance and decrease chronic truancy
rates.
3.8 a. School sites will create and
implement reward systems for attendance.
3.8 b. The District will develop and expand
the services of the District Bilingual
Attendance Assistant.
3.8 c. Elementary school sites will develop
a tiered intervention plan to address
chronic absenteeism and truancy in grade
K-3.
3.8 d. AUSD staff, in partnership with
parents and the community, will create a
citywide education and outreach program
regarding the importance of attendance at
all levels and especially in the early
grades.

Select from New, Modified, or Unchanged
for 2018-19
XModified

Action

2018-19 Actions/Services

Select from New, Modified, or Unchanged
for 2019-20
XUnchanged

Action

2019-20 Actions/Services

3.8 Increase Attendance:
The District will increase student
attendance and decrease chronic truancy
rates.

3.8 Increase Attendance:
The District will increase student
attendance and decrease chronic truancy
rates.

3.8 a. Reward Systems:
School sites will create and implement
reward systems for attendance

3.8 a. Reward Systems:
School sites will create and implement
reward systems for attendance.

3.8 b. Bilingual Attendance Assistant:
The District will develop and expand
services of the District Bilingual
Attendance Assistant.

3.8 b. Bilingual Attendance Assistant:
The District will develop and expand
services of the District Bilingual
Attendance Assistant.

3.8 c. Tiered Intervention Plan:
Elementary school sites will develop a
tiered intervention plan to address chronic
absenteeism and truancy in grades K-3.

3.8 c. Tiered Intervention Plan:
Elementary school sites will develop a
tiered intervention plan to address chronic
absenteeism and truancy in grades K-3.

3.8 d. Community Outreach:
AUSD, in partnership with parents and
community, will create a citywide

3.8 d. Community Outreach:
AUSD, in partnership with parents and
community, will create a citywide
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3.8 e. Create and implement a centralized
enrollment process to ensure students are
enrolled and identified for the proper
school and programs and to reduce
absenteeism at the start of the year.

education and outreach program regarding
the importance of attendance at all levels
and especially in the early grades.

education and outreach program regarding
the importance of attendance at all levels
and especially in the early grades.

3.8 e. Central Enrollment Process:
Create and implement a central enrollment
process to ensure students are enrolled
and identified for the proper school and
programs and to reduce absenteeism at
the start of the year.

3.8 e. Central Enrollment Process:
Create and implement a central enrollment
process to ensure students are enrolled
and identified for the proper school and
programs and to reduce absenteeism at
the start of the year.

Budgeted Expenditures
Year
Amount
Source
Budget
Reference

2017-18
$113,000
$113,000
Supplemental and Concentration

2018-19
$164,500
$164,500
Supplemental and Concentration

2019-20
$77,000
$77,000
Supplemental and Concentration

$113,000
1000-1999: Certificated Personnel
Salaries
2000-2999: Classified Personnel
Salaries
3000-3999: Employee Benefits
4000-4999: Books & Supplies
5000-5999: Services & Operating
Expenditures

$164,500
1000-1999: Certificated Personnel
Salaries
2000-2999: Classified Personnel
Salaries
3000-3999: Employee Benefits
4000-4999: Books & Supplies
5000-5999: Services & Operating
Expenditures

$77,000
2000-2999: Classified Personnel
Salaries
3000-3999: Employee Benefits

Action 9
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

[Add Students to be Served selection here]

[Add Location(s) selection here]
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
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Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

XEnglish Learners
XFoster Youth
XLow Income

XLimited to Unduplicated Student Group(s)

XAll Schools

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XModified

Action

2017-18 Actions/Services
3.9 District and site personnel will reduce
the number of days and occurrences of
suspension especially for African
American students who are
disproportionately suspended and
expelled.

Select from New, Modified, or Unchanged
for 2018-19
XModified

Action

2018-19 Actions/Services

Select from New, Modified, or Unchanged
for 2019-20
XUnchanged

Action

2019-20 Actions/Services

3.9 and 3.9a moved to 3.1h

3.9 and 3.9a moved to 3.1h

3.9b moved to 3.1j

3.9b moved to 3.1j

3.9c moved to 3.1k

3.9c moved to 3.1k

3.9 a. The District and sites will provide
staff development on instructional
strategies that increase student
engagement and result in the reduction of
suspensions and expulsions – especially
for African American students.
3.9 b. District and site staff will meet with
parents/guardians when student behavior
continues to interfere with a student’s
opportunity to learn. The meetings will
focus on strategies and Behavior support
plans (check-in/ check-out) for the school
and family can do to prevent a
reoccurrence of the behavior.
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3.9 c. Schools will monitor the
effectiveness of PBIS and restorative
practices especially as it relates to the
disproportion of African American students
(see 3.2 d and 3.2 a

Budgeted Expenditures
Year
Amount
Source
Budget
Reference

2017-18
$125,000
$125,000
Title I

2018-19
$0
$0
Title I

2019-20
$0
$0
Title I

$125,000
1000, 3000

$0

$0

Action 10
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

[Add Students to be Served selection here]

[Add Location(s) selection here]
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

XEnglish Learners
XFoster Youth
XLow Income

XLimited to Unduplicated Student Group(s)

XAll Schools

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18

Select from New, Modified, or Unchanged
for 2018-19
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Select from New, Modified, or Unchanged
for 2019-20

XModified

Action

2017-18 Actions/Services
3.10 AUSD will offer and support an
Opportunity program that meets the needs
of high need students.

XUnchanged

XModified

Action

2018-19 Actions/Services

Action

2019-20 Actions/Services

3.10 Opportunity program:
AUSD will offer and support an
Opportunity program that meets the needs
of high need students."

3.10 Opportunity program:
AUSD will offer and support an
Opportunity program that meets the needs
of high needs students.

3.10 a. District-wide Model for Opportunity
program:
The district will design a districtwide model
for this program.

3.10 a. District-wide Model for Opportunity
program:
The district will design and implement a
district-wide model for this program.

3.10 b. Opportunity program in Grades 610:
This intervention will be offered to grades
6-10 on all secondary sites.
Budgeted Expenditures
Year
Amount
Source
Budget
Reference

2017-18
$500,000
$500,000
Supplemental and Concentration

2018-19
$563,000
$563,000
Supplemental and Concentration

2019-20
$332,000
$332,000
Supplemental and Concentration

$500,000
1000-1999: Certificated Personnel
Salaries
2000-2999: Classified Personnel
Salaries
3000-3999: Employee Benefits
4000-4999: Books & Supplies
5000-5999: Services & Operating
Expenditures

$563,000
1000-1999: Certificated Personnel
Salaries
2000-2999: Classified Personnel
Salaries
3000-3999: Employee Benefits
4000-4999: Books & Supplies
5000-5999: Services & Operating
Expenditures

$332,000
1000-1999: Certificated Personnel
Salaries
3000-3999: Employee Benefits

Action 11
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For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

[Add Students to be Served selection here]

[Add Location(s) selection here]
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

XEnglish Learners
XFoster Youth
XLow Income

XLEA-wide

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XModified

Action

2017-18 Actions/Services
3.11 AUSD will continue to restructure
music programs at elementary and middle
schools to include vocal, visual and
instrumental instruction to increase
opportunities for student exposure to the
visual arts through classroom instruction
and afterschool programming.
Programming will focus on high needs
students and students not reading
proficiently at all grade levels.
3.11 a. AUSD will continue to provide
elementary music teachers to teach
instrumental music to elementary students

Select from New, Modified, or Unchanged
for 2018-19
XModified

Action

2018-19 Actions/Services
3.11 Music Programs:
AUSD will continue to restructure music
programs at the elementary and middle
schools to include vocal, visual and
instrumental instruction to increase
opportunities for student exposure to the
visual arts through classroom instruction
and afterschool programming.
Programming will focus on high need
students and students not reading
proficiently at all grade levels."
3.11 a. Music Teachers:
AUSD will continue to provide elementary
music teachers to teach instrumental
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Select from New, Modified, or Unchanged
for 2019-20
XUnchanged

Action

2019-20 Actions/Services
3.11 Music Programs:
AUSD will provide music programs at the
elementary and middle schools to include
vocal, visual and instrumental instruction
to increase opportunities for student
exposure to the visual arts through
classroom instruction and after school
programming. Programming will focus on
high need students and students not
reading proficiently at all grade levels."
3.11 a. Music Teachers:
AUSD will continue to provide elementary
music teachers to teach instrumental
music to elementary students and will

and will expand the music program as
these students matriculate.
3.11 b. AUSD will purchase and maintain
musical instruments for students to use
while enrolled in instrumental music at the
elementary and middle school level.
3.11 c. Schools will be allocated funds to
create at least one showcase of the visual
and performing arts per year.
3.11 d. Elementary, middle, and high
schools will be allocated funding to provide
after school programs that focus on the
visual and performing arts.
3.11 e. Sites will focus on providing
enhanced and greater opportunities for
students to create, innovate, and
participate in music and the arts.

music to elementary students and will
expand the music program as these
students matriculate.
3.11 b. Musical Instruments:
AUSD will purchase and maintain musical
instruments for students to use while
enrolled in instrumental music at the
elementary and middle school level.
3.11 c. Visual and Performing Arts
Showcase:
Schools will be allocated funds to create at
least one showcase of the visual and
performing arts per year.
3.11 d. Afterschool VAPA:
Elementary, middle and high schools will
be allocated funding to provide afterschool
programs that focus on the visual and
performing arts.
3.11 e. Document and Evaluate:
Document and evaluate the impact of
afterschool VAPA programs on student
attitude, attendance, and achievement.

Page 161 of 256

expand the music program as these
students matriculate.
3.11 b. Musical Instruments:
AUSD will purchase and maintain musical
instruments for students to use while
enrolled in instrumental music at the
elementary and middle school level.
3.11 c. Visual and Performing Arts
Showcase:
Schools will be allocated funds to create at
least one showcase of the visual and
performing arts per year.
3.11 d. After school VAPA:
Elementary, middle and high schools will
be allocated funding to provide after
school programs that focus on the visual
and performing arts.
3.11 e. Document and Evaluate:
Document and evaluate the impact of after
school VAPA programs on student
attitude, attendance, and achievement.

Budgeted Expenditures
Year
Amount

2017-18
$1,795,000
$1,795,000
Supplemental and Concentration

2018-19
$1,600,000
$1,600,000
Supplemental and Concentration

2019-20
$1,426,890
$1,426,890
Supplemental and Concentration

Budget
Reference

$1,795,000
1000-1999: Certificated Personnel
Salaries
2000-2999: Classified Personnel
Salaries
3000-3999: Employee Benefits
4000-4999: Books & Supplies
5000-5999: Services & Operating
Expenditures

$1,600,000
1000-1999: Certificated Personnel
Salaries
2000-2999: Classified Personnel
Salaries
3000-3999: Employee Benefits
4000-4999: Books & Supplies
5000-5999: Services & Operating
Expenditures

$1,426,890
1000-1999: Certificated Personnel
Salaries
2000-2999: Classified Personnel
Salaries
3000-3999: Employee Benefits
4000-4999: Books & Supplies
5000-5999: Services & Operating
Expenditures

Amount

$5,000
$5,000
Educator EEF

$108,000
$108,000
Title I

$5,000
1000-1999: Certificated Personnel
Salaries
3000-3999: Employee Benefits

$108,000
4000-4999: Books & Supplies
5000-5999: Services & Operating
Expenditures

Source

Source
Budget
Reference
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Goals, Actions, & Services
Strategic Planning Details and Accountability
Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed.
(Select from New Goal, Modified Goal, or Unchanged Goal)
X Unchanged

Goal

Goal 4
Goal 4: The Antioch Unified School District will work in partnership with parents to ensure that all students are reading proficiently by
grade 3 and continue to read at grade level as they matriculate.

State and/or Local Priorities addressed by this goal:
State Priorities:

X
X

Priority 2: State Standards (Conditions of Learning)
Priority 4: Pupil Achievement (Pupil Outcomes)

Local Priorities:

Identified Need:
Increase by 5% (to 34%) the number of 3rd grade students reading proficiently by the end of the year based on STAR/AR
data
• Increase by 5% the number/percent of students “meeting standards” and “exceeding standards” (combined scores) in grades
3-8 based on the CAASPP reading scores
•

Expected Annual Measurable Outcomes
Metrics/Indicators

1. Increase by 5% the
number of students
reading at grade level
by:
• third grade
• beyond third
grade

Baseline

2017-18

1. Third Grade: 24%
"All": 33%

1. Third Grade: 34%
"All": 43%

2. "All": 33%

2."All": 43%

2018-19

2019-20

1. Increase by 10% the
number of students
reading at grade level as
measured by proficiency
on the CAASPP.

1. Increase by 2% the
number of students
reading at grade level as
measured by proficiency
on the iReady
benchmark assessment.

2. Increase by 10% the
percentage of students
scoring proficient in
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2. Increase by 2% the
percentage of students

Metrics/Indicators

Baseline

2017-18

Data provided will be
overall and
disaggregated. (State
Metric 2A)

2018-19

2019-20

English Language Arts
as determined by the
California Assessment
of Student Performance
(CAASP).

scoring proficient in
English Language Arts
as determined by the
California Assessment
of Student Performance
(CAASPP).

2. Increase by 5% the
percentage of students
scoring proficient in
English Language Arts
as determined by the
California Assessment
of Student Performance
(CAASP).
Data provided will be
overall and
disaggregated. (State
Metric 4A)

Planned Actions / Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.
startcollapse

Action 1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

[Add Students to be Served selection here]

[Add Location(s) selection here]
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)
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XEnglish Learners
XFoster Youth
XLow Income

XLimited to Unduplicated Student Group(s)

Specific Grade Spans: 1, 2, 3

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XModified

Action

2017-18 Actions/Services
4.1 Identify and track the progress of
students not demonstrating reading
proficiency using multiple measures,
including but not limited to STAR, AR,
Lexia, fluency, comprehension and site
word assessments.

Select from New, Modified, or Unchanged
for 2018-19
XModified

Action

2018-19 Actions/Services

Select from New, Modified, or Unchanged
for 2019-20
XUnchanged

Action

2019-20 Actions/Services

4.1 Identify and Track:
Identify and track the progress of students
not demonstrating reading proficiency
using multiple tools that assess decoding
skills, sight word mastery, fluency, and
comprehension.

4.1 Identify and Track:
Identify and track the progress of students
not demonstrating reading proficiency
using multiple tools that assess decoding
skills, sight word mastery, fluency, and
comprehension.

4.1 a. System for 1-5:
Continue to identify and track the progress
of students not demonstrating reading
proficiency in grades 1 - 5.

4.1 a. System for 1-5:
Continue to identify and track the progress
of students not demonstrating reading
proficiency in grades 1 - 5.

4.1 b. System for 6-12:
Define and implement a system to track
reading proficiency for student in grades 6
- 12, including but not limited to reading
benchmarks.

4.1 b. System for 6-12:
Define and implement a system to track
reading proficiency for student in grades 6
- 12, including but not limited to reading
benchmarks.

Budgeted Expenditures
Year
Amount
Source

2017-18
$10,000
$10,000
Title I

2018-19
$0
$0

2019-20
$0
$0

$10,000

$0

$0
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Budget
Reference

1000-1999: Certificated Personnel
Salaries
3000-3999: Employee Benefits
4000-4999: Books & Supplies
5000-5999: Services & Operating
Expenditures

Actions continued by current staff

Actions continued by current staff

Action 2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

[Add Students to be Served selection here]

[Add Location(s) selection here]
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

XEnglish Learners
XFoster Youth
XLow Income

XLimited to Unduplicated Student Group(s)

Specific Grade Spans: 2-12

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XModified

Action

2017-18 Actions/Services
4.2 Increase reading support for students,
especially high-need student populations,
who are not reading at grade level and/or
are not progressing.

Select from New, Modified, or Unchanged
for 2018-19
XModified

Action

2018-19 Actions/Services
4.2 Reading Supports:
Maintain and increase, as needed, a tiered
system of supports for students who are
not reading at grade level and/or are not
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Select from New, Modified, or Unchanged
for 2019-20
XUnchanged

Action

2019-20 Actions/Services
4.2 Reading Supports:
Maintain and increase, as needed, a tiered
system of supports for students who are
not reading at grade level and/or are not

4.2 a Push-in reading teachers
collaborate with classroom teachers in
Transitional Kindergarten through grade
three to provide tiered systems of
research-proven interventions, such as
small-group or one-to-one instruction,
during the school day.
4.2 b Implement a tiered system of
supports that includes the use of the Lexia
program for students in grades three
through eight who are not reading at grade
level.
4.2 c Provide mandatory, on-going
professional development in researchproven literacy strategies for all reading
and classroom teachers in Transitional
Kindergarten through grade five and
teachers of students in sixth grades that
are housed at elementary school sites.
4.2 d Provide professional development
for teachers in grades nine through 12 in
research-proven reading strategies to use
with students who are not reading
proficiently at grade level.
4.2 e Increase home communication in
multiple languages regarding the
importance of reading at grade level to
support families in promoting reading at
home. Such communications include, but
are not limited to, newsletters, videos that
illustrate family-friendly reading activities,
access to on-line programs like Lexia and
STAR, and Family Literacy events.

progressing and assess the impact of
these systems.

progressing and assess the impact of
these systems.

4.2 a. Push-In Reading Teachers:
Continue to support push-in reading
teachers collaborating with classroom
teachers in Transitional Kindergarten
through grade three to provide tiered
systems of research-proven interventions,
such as small-group or one-to-one
instruction, during the school day.

4.2 a. Push-In Reading Teachers:
Continue to support push-in reading
teachers collaborating with classroom
teachers in Transitional Kindergarten
through grade three to provide tiered
systems of research-proven interventions,
such as small-group or one-to-one
instruction, during the school day.

4.2 b. Extended Learning Opportunities
Provide remedial learning opportunities for
students reading below grade level outside
of the school day.

4.2 b. Extended Learning Opportunities
Provide remedial learning opportunities for
students reading below grade level outside
of the school day.

4.2 c. Professional Development (grades
TK-12):
Continue to provide mandatory, on-going
professional development in researchproven literacy strategies for all reading
and classroom teachers.

4.2 c. Professional Development (grades
TK-12):
Continue to provide mandatory, on-going
professional development in researchproven literacy strategies for all reading
and classroom teachers.

4.2 d. Communication with Parents and
Families:
Continue to implement and improve upon
communication strategies in multiple
languages to support families in promoting
reading at home.

4.2 d. Communication with Parents and
Families:
Continue to implement and improve upon
communication strategies in multiple
languages to support families in promoting
reading at home.
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Budgeted Expenditures
Year
Amount

2017-18
$1,440,000
$1,440,000
Supplemental and Concentration

2018-19
$1,440,000
$1,440,000
Supplemental and Concentration

2019-20
$283,991
$283,991
Supplemental and Concentration

Budget
Reference

$1,440,000
1000-1999: Certificated Personnel
Salaries
3000-3999: Employee Benefits

$1,440,000
1000-1999: Certificated Personnel
Salaries
3000-3999: Employee Benefits

$283,991
1000-1999: Certificated Personnel
Salaries
3000-3999: Employee Benefits

Amount

$69,000
$69,000
Title I

$69,000
$69,000
Title I

$531,927
$531,927
Title I

Budget
Reference

$69,000
1000-1999: Certificated Personnel
Salaries
3000-3999: Employee Benefits
4000-4999: Books & Supplies
5000-5999: Services & Operating
Expenditures

$69,000
1000-1999: Certificated Personnel
Salaries
3000-3999: Employee Benefits
4000-4999: Books & Supplies
5000-5999: Services & Operating
Expenditures

$531,927
1000-1999: Certificated Personnel
Salaries
3000-3999: Employee Benefits

Amount

$122,000
$122,000
Educator EEF

$0
$0
Educator EEF

$122,000
4000-4999: Books & Supplies
5000-5999: Services & Operating
Expenditures

$0
4000-4999: Books & Supplies
5000-5999: Services & Operating
Expenditures

$41,000
$41,000
Comprehensive Support and
Improvement (CSI)
$41,000
1000-1999: Certificated Personnel
Salaries
3000-3999: Employee Benefits

Source

Source

Source
Budget
Reference

Action 3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)
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[Add Students to be Served selection here]

[Add Location(s) selection here]
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

XEnglish Learners
XFoster Youth
XLow Income

XLimited to Unduplicated Student Group(s)

Specific Grade Spans: 2, 3, 6

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XModified

Action

2017-18 Actions/Services
4.3 Provide targeted summer programs
that incorporate the research-based Lexia,
STAR/AR, and Leveled Literacy
Intervention programs as well as Readers'
Theater, for students in grades one
through three and grade five who are not
reading proficiently at grade level.

Select from New, Modified, or Unchanged
for 2018-19
XModified

Select from New, Modified, or Unchanged
for 2019-20
XModified

Action

2018-19 Actions/Services

Action

2019-20 Actions/Services

4.3 - Targeted Summer Programs:
Continue to provide and to assess the
impact of targeted summer programs that
incorporate research-proven strategies for
students in grades one through three and
in grade five who are not reading
proficiently at grade level.

4.3 - Targeted Summer Programs:
Continue to provide and to assess the
impact of targeted summer programs that
incorporate research-proven strategies for
students in grades one through three and
in grade five who are not reading
proficiently at grade level.

Budgeted Expenditures
Year
Amount
Source
Budget
Reference

2017-18
$70,000
$70,000
Title I

2018-19
$70,000
$70,000
Title I

2019-20
$0
$0

$70,000
1000-1999: Certificated Personnel
Salaries

$70,000
1000-1999: Certificated Personnel
Salaries

$0
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3000-3999: Employee Benefits
4000-4999: Books & Supplies

3000-3999: Employee Benefits
4000-4999: Books & Supplies

Action 4
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

[Add Students to be Served selection here]

[Add Location(s) selection here]
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

XEnglish Learners
XFoster Youth
XLow Income

XLEA-wide

XAll Schools

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XModified

Action

2017-18 Actions/Services
4.4 Train teachers in the use of researchbased, data-driven instructional programs
in digital format, such as supplemental
resources for adopted instructional
materials and District-approved on-line
resources.

Select from New, Modified, or Unchanged
for 2018-19
XModified

Action

2018-19 Actions/Services
(eliminated)

Select from New, Modified, or Unchanged
for 2019-20
XUnchanged

2019-20 Actions/Services
(eliminated)
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Action

Budgeted Expenditures
Year
Amount
Source

2017-18
$140,000
$140,000
Title I

Budget
Reference

$140,000
4000-4999: Books & Supplies

2018-19
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2019-20

Goals, Actions, & Services
Strategic Planning Details and Accountability
Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed.
(Select from New Goal, Modified Goal, or Unchanged Goal)
X Unchanged

Goal

Goal 5
Goal 5: Antioch Unified School District will work in partnership with parents to support students in mastering Algebra 1 standards so
they are able to complete Algebra I with a C or better by the end of 9th grade.

State and/or Local Priorities addressed by this goal:
State Priorities:

X
X
X

Priority 2: State Standards (Conditions of Learning)
Priority 4: Pupil Achievement (Pupil Outcomes)
Priority 8: Other Pupil Outcomes (Pupil Outcomes)

Local Priorities:

Identified Need:
Increase by 5% the number of 9th grade students passing Algebra 1 with a “C” or better
Increase by 5% the number/percent of students “meeting standards” and “exceeding standards” (combined scores) in grades
3-8, based on the CAASPP mathematics standards
• Increase student enrollment in Algebra II course
• Increase by 5% the number of 9th grade students passing Algebra II with a “C” or better
•
•

Expected Annual Measurable Outcomes
Metrics/Indicators

1. Algebra 1
• Increase
Algebra 1 pass
rates from 49%
to 54%.

Baseline

2017-18

1. Algebra I metrics
available summer 2017

1. Algebra I metrics
available summer 2017

2. 19% of students met
or exceeded standards

2. 21% of students met
or exceeded standards
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2018-19

2019-20

1. Increase the 9th
grade Algebra 1 pass
rates by 10%.

1. Increase the 9th
grade Algebra 1 pass
rate by 2%.

2. Increase by 10% the
number of students

2. Increase by 2% the
number of students who

Metrics/Indicators
•

Decrease the
number of
students
needing to
repeat Algebra
1 by 25%.

Baseline

2017-18

on the mathematics
SBAC.

on the mathematics
SBAC.

3 22% of students are
Ready for College on
the mathematics SBAC.

3 24% of students are
Ready for College on
the mathematics SBAC.

2018-19

scoring proficient or
above. reading at grade
level as measured by
proficiency on the
CAASPP.
3. Increase the number
of students scoring
“Ready for College” on
the Early Assessment of
College Readiness for
Mathematics (EAP)
exam by 5%.

Data provided will be
overall and
disaggregated. (State
Metric 2A, 4C, 5E, 8 )
2. Increase the
percentage of students
scoring proficient in
mathematics as
determined by the
California Smarter
Balanced Assessments
(SBAC) by 2%.
Data provided will be
overall and
disaggregated. (State
Metric 4A)
3. Increase the number
of students scoring
“Ready for College” on
the Early Assessment of
College Readiness for
Mathematics (EAP)
exam by 2%.
Data provided will be
overall and
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2019-20

meet or exceed
standards on the 2020
Mathematics SBAC.
3. Increase the number
of students scoring
“Ready for College” on
the Early Assessment of
College Readiness for
Mathematics (EAP)
exam by 2%.

Metrics/Indicators

Baseline

2017-18

2018-19

2019-20

disaggregated (State
Metric 4G)

Planned Actions / Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.
startcollapse

Action 1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

[Add Students to be Served selection here]

[Add Location(s) selection here]
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

XEnglish Learners
XFoster Youth
XLow Income

XLimited to Unduplicated Student Group(s)

XAll Schools

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XModified

Action

2017-18 Actions/Services
5.1 Identify and track the progress of
students not demonstrating proficiency in
math using multiple measures, multiple
measures include but are not limited to

Select from New, Modified, or Unchanged
for 2018-19
XModified

Action

2018-19 Actions/Services
5.1 Identify and Track Students:
Identify and track the progress of students
not demonstrating proficiency in math
using multiple measure. Multiple
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Select from New, Modified, or Unchanged
for 2019-20
XUnchanged

Action

2019-20 Actions/Services
5.1 Identify and Track Students:
Identify and track the progress of students
not demonstrating proficiency in math
using multiple measure. Multiple

State assessment data, Mathematic
Diagnostic Testing Project
(MDTP)/Daskala, Chapter assessments,
and Illuminate assessments (see 6.9 For
Illuminate)
5.1.a AUSD will post information regarding
district assessments used on the
Curriculum and Instruction AUSD
webpage in order to better support student
success.

measures, include but are not limited to,
State assessment data, Mathematics
Diagnostic Testing Project (MDTP),
iReady district benchmark assessments,
chapter assessments, and Illuminate
assessments.

measures, include but are not limited to,
State assessment data, Mathematics
Diagnostic Testing Project (MDTP), district
benchmark assessments, chapter
assessments, and teacher made
assessments.

5.1 a. Communicating Assessment
Information
AUSD will post the assessments and
testing windows on the AUSD Curriculum
and Instruction webpage.

5.1 a. Communicating Assessment
Information
AUSD will post the assessments and
testing windows on the AUSD Curriculum
and Instruction webpage.

5.1 b. Analyze Data:
iReady data will be analyzed 3 times
following each testing window to inform
instruction.

5.1 b. Analyze Data:
Benchmark data will be analyzed 3 times
following each testing window to inform
instruction.

Budgeted Expenditures
Year
Amount
Source

2017-18
$20,000
$20,000
Title I

2018-19
$20,000
$20,000
Title I

2019-20
$0
$0
Title I

Budget
Reference

$20,000
4000-4999: Books & Supplies

$20,000
4000-4999: Books & Supplies

$0

Action 2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

[Add Students to be Served selection here]

[Add Location(s) selection here]
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
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Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

XEnglish Learners
XFoster Youth
XLow Income

XLimited to Unduplicated Student Group(s)

Specific Grade Spans: 5, 6, 8, 9

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XModified

Action

2017-18 Actions/Services
5.2 Increase support for those identified
students not demonstrating math
proficiency, especially high need student
populations not achieving at grade level
and/or not progressing.
5.2a. Implement team teaching to address
student math proficiency.
5.2b. Implement a tiered system of
supports for students in grades 3-8 who
are at risk of not mastering algebra
readiness standards including afterschool
programs. Tiered system of supports will
be identified and communicated to
parents. Algebra readiness standards will
be found on each school site webpage so
that parents have access to the
information.
5.2c. Provide intervention programs for all
students in the district as well as those
needing support.

Select from New, Modified, or Unchanged
for 2018-19
XModified

Action

2018-19 Actions/Services

Select from New, Modified, or Unchanged
for 2019-20
XUnchanged

Action

2019-20 Actions/Services

5.2 Tiered System of Supports:
Implement a tiered system of supports for
students in Mathematics."

5.2 Tiered System of Supports:
Implement a tiered system of supports for
students in Mathematics.

5.2 a. Tier 1 Supports:
Identify and implement Tier 1 first best
instructional strategies focused on
improving mathematical understanding
and proficiency of all students, with an
emphasis on the 8 Standards of
Mathematical Practice, Operations and
Algebraic thinking and fractions,
performance tasks.

5.2 a. Tier 1 Supports:
Identify and implement Tier 1 first best
instructional strategies focused on
improving mathematical understanding
and proficiency of all students, with an
emphasis on the 8 Standards of
Mathematical Practice, Operations and
Algebraic thinking and fractions, and
performance tasks.

5.2 b. Tier 2 Supports:
Identify and implement Tier 2 interventions
for students 1-2 years behind in
Mathematics, such as Success Maker,
Achieve 3000, iReady instructional
lessons and modules, Dreambox,
Symphony Math, Math Lab and tutoring,
and differentiation.

5.2 b. Tier 2 Supports:
Identify and implement Tier 2 interventions
for students 1-2 years behind in
Mathematics, such as Math Lab, tutoring,
and differentiation, including blended
learning.
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5.2 c. Tier 3 Supports:

5.2d Support and monitor the high school
Algebra 1X and 1Y course sequence.
5.2e Provide Spanish primary language
and textbook support in Algebra 1 classes
that have beginner level English learner
students to support Spanish speaking
students.
5.2 f. Increase home communication
through District website, and
calling/emailing parents in their home
language, regarding the importance of
student progress in attaining and
mastering key concepts, as well as how
best to support their child at home.

5.2 c. Tier 3 Supports:
Identify and implement Tier 3 interventions
and supports for students 3 or more years
behind in Mathematics, which can include
pullout, push in or Special Education
services.
5.2 d. Course Sequence Support and
Monitoring
Support and monitor the high school
Algebra 1X and 1Y course sequence.
5.2 e. Spanish Textbooks:
Provide Spanish primary language and
textbook support in Algebra 1 classes that
have beginner level
English learner students to support
Spanish speaking students.

5.2 g. Provide hands-on, activity-based
math nights at individual elementary,
middle and high schools for parents so
that they understand the curriculum and
standards to support their students.
Parents will be surveyed for further math
information nights. Individual schools will
post their math nights on the district web
calendar so that information can be
accessed by community members.
5.2 h. District will provide and inform
parents and students of online computer
based math support program for year
round use. (see. 6.15)
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Identify and implement Tier 3 interventions
and supports for students 3 or more years
behind in Mathematics, which can include
a math support class, study block time,
pullout, push in or Special Education
services.
5.2 d. Course Sequence Support and
Monitoring
Support and monitor the high school
Algebra 1X and 1Y course sequence.
5.2 e. Spanish Textbooks:
Provide Spanish primary language and
textbook support in Algebra 1 classes that
have beginner level English learner
students to support Spanish speaking
students.

Budgeted Expenditures
Year
Amount

2017-18
$2,500
$2,500
Title I

2018-19
$2,500
$2,500
Title I

2019-20
$140,000
$140,000
Supplemental and Concentration

Budget
Reference

$2,500
1000-1999: Certificated Personnel
Salaries
2000-2999: Classified Personnel
Salaries
3000-3999: Employee Benefits
4000-4999: Books & Supplies

$2,500
1000-1999: Certificated Personnel
Salaries
2000-2999: Classified Personnel
Salaries
3000-3999: Employee Benefits
4000-4999: Books & Supplies

$140,000
1000-1999: Certificated Personnel
Salaries
2000-2999: Classified Personnel
Salaries
5000-5999: Contract and Services

Amount

$10,000
$10,000
Title II

$10,000
$10,000
Title II

Budget
Reference

$10,000
1000-1999: Certificated Personnel
Salaries
2000-2999: Classified Personnel
Salaries
3000-3999: Employee Benefits

$10,000
1000-1999: Certificated Personnel
Salaries
2000-2999: Classified Personnel
Salaries
3000-3999: Employee Benefits

$20,000
$20,000
Comprehensive Support and
Improvement (CSI)
$20,000
5000-5999: Contract and Services

Amount

$10,000
$10,000
Educator EEF

$0
$0
Educator EEF

Budget
Reference

$10,000
1000-1999: Certificated Personnel
Salaries
2000-2999: Classified Personnel
Salaries
3000-3999: Employee Benefits

$0
1000-1999: Certificated Personnel
Salaries
2000-2999: Classified Personnel
Salaries
3000-3999: Employee Benefits

Amount

$168,000
$168,000
Supplemental and Concentration

$168,000
$168,000
Title I

Source

Source

Source

Source
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Budget
Reference

$168,000
1000-1999: Certificated Personnel
Salaries
3000-3999: Employee Benefits

$168,000
1000-1999: Certificated Personnel
Salaries
3000-3999: Employee Benefits

Action 3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

[Add Students to be Served selection here]

[Add Location(s) selection here]
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

XFoster Youth
XLow Income

XLimited to Unduplicated Student Group(s)

Specific Grade Spans: 8, 9, 10, 11, 12

Select from New, Modified, or Unchanged
for 2018-19

Select from New, Modified, or Unchanged
for 2019-20

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XModified

Action

2017-18 Actions/Services
5.3 Select students for targeted summer
programs based on grades, assessments,
and teacher recommendation. (i.e.
Summer Algebra & Middle School Math
Academy)
5.3 a. Inform parents of the summer math
academy program for students entering
grade 6 who are not proficient in math.

XModified

Action

2018-19 Actions/Services
5.3 Extended and Expanded Opportunities
Identify students for additional intervention
opportunities through after school
programs, summer academies, and other
extended school opportunities such as
Math Lab and tutoring.
5.3 a. Targeted Summer and After school
Interventions:
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XUnchanged

Action

2019-20 Actions/Services
5.3 Extended and Expanded Opportunities
Identify students for additional intervention
opportunities through after school
programs, summer academies, and other
extended school opportunities such as
Math Lab and tutoring. (school sites
allocated funds in goal 6.15)

5.3 b. Inform parents of the summer
Algebra 1 academy for students entering
grade 9 who are not proficient in math
and/or want to improve their Algebra skills.
5.3 c. District and school sites will post
summer school availability informing
parents of the opportunity.

Select students for targeted intervention in
after school, summer, and extended
school opportunities based on grades,
assessments, and teacher
recommendation.
5.3 b. Communication of Extended School
Opportunities:
Inform parents of extended school
opportunities and the availability, targeting
students in the transition to grade 6 and
grade 9 who are below proficiency in
math.

5.3 a. Targeted Summer and After school
Interventions:
Select students for targeted intervention in
after school, summer, and extended
school opportunities based on grades,
assessments, and teacher
recommendation.
5.3 b. Communication of Extended School
Opportunities:
Inform parents of extended school
opportunities and the availability, targeting
students in the transition to grade 6 and
grade 9 who are below proficiency in
math.

Budgeted Expenditures
Year
Amount
Source
Budget
Reference

2017-18
$70,000
$70,000
Title I

2018-19
$70,000
$70,000
Title I

2019-20
$16,639
$16,639
Title I

$70,000
1000-1999: Certificated Personnel
Salaries
2000-2999: Classified Personnel
Salaries
3000-3999: Employee Benefits
4000-4999: Books & Supplies

$70,000
1000-1999: Certificated Personnel
Salaries
2000-2999: Classified Personnel
Salaries
3000-3999: Employee Benefits
4000-4999: Books & Supplies

$16,639
1000-1999: Certificated Personnel
Salaries
3000-3999: Employee Benefits
4000-4999: Books & Supplies

Action 4
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

[Add Students to be Served selection here]

[Add Location(s) selection here]
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OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

XEnglish Learners
XFoster Youth
XLow Income

XLimited to Unduplicated Student Group(s)

XAll Schools

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XModified

Action

2017-18 Actions/Services
5.4 Provide instructional technology to
enhance student engagement and
improve mathematics proficiency at home
and school. (see 6.14 & 6.15)
5.4a. Supplement math curriculum in
grades k-12 with online resources and
support.

Select from New, Modified, or Unchanged
for 2018-19
XModified

Action

2018-19 Actions/Services
5.4 Instructional Technology:
Provide instructional technology to
enhance student engagement and
improve mathematics proficiency at home
and school.

Select from New, Modified, or Unchanged
for 2019-20
XUnchanged

Action

2019-20 Actions/Services
5.4 Instructional Technology:
Provide instructional technology to
enhance student engagement and
improve mathematics proficiency at home
and school. (iReady - 3 year service
agreement in 1.3e)

5.4 a. Online Resources and Supports:
Supplement math curriculum in grades k12 with online resources and support.
5.4 b. Communication of Online Math
Curriculum:

5.4 a. Online Resources and Supports:
Supplement math curriculum in grades k12 with online resources and support.

Communicate with parents and students
the supplemental math curriculum
available to their K-12 students with online
resources and support.

5.4 b. Communication of Online Math
Curriculum:
Communicate with parents and students
the supplemental math curriculum
available to their K-12 students with online
resources and support.
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Budgeted Expenditures
Year
Amount
Source
Budget
Reference

2017-18
$20,000
$20,000
Title I

2018-19
$20,000
$20,000
Title I

2019-20
$0
$0

$20,000
4000-4999: Books And Supplies

$20,000
4000-4999: Books And Supplies

$0

Action 5
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

[Add Students to be Served selection here]

[Add Location(s) selection here]
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

XEnglish Learners
XFoster Youth
XLow Income

XLEA-wide

XAll Schools

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XModified

Action

2017-18 Actions/Services
5.5 Provide professional development for
all math teachers with a focus on elevating
math instruction and student engagement
including:

Select from New, Modified, or Unchanged
for 2018-19
XModified

Action

2018-19 Actions/Services
5.5 Math Professional Development:
Provide math professional development
for teachers and personnel with a focus on
elevating math instruction and student
engagement.
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Select from New, Modified, or Unchanged
for 2019-20
XModified

Action

2019-20 Actions/Services
5.5 Math Professional Development:
Provide math professional development
for teachers and personnel with a focus on
elevating math instruction and student
engagement.

The use of instructional
technology in mathematics, for
example, Success Maker for after
school intervention.
• Professional development for all
math and algebra teachers to
improve student engagement and
higher level thinking skills.
•

5.5 a. Professional development for the
instruction of CA State Mathematics
Standards in grades K - 12 which includes
increasing content knowledge

5.5 a. CA State Standards for K-12:
Instruction of CA State Mathematics
Standards in K-12.

5.5 a. CA State Standards for K-12:
Instruction of CA State Mathematics
Standards in K-12.

5.5 b. Eight Math Practice Standards:
Instruction of the eight Math Practice
standards.

5.5 b. Eight Math Practice Standards:
Instruction of the eight Math Practice
standards.

5.5 c. Writing in Math Standards:
Implement the use of writing in math to
solve, justify, and explain.

5.5 c. Writing in Math Standards:
Implement the use of writing in math to
solve, justify, and explain.

5.5 d. Math Performance Tasks:
Implement practice of Math Performance
Tasks.

5.5 d. Math Performance Tasks:
Implement practice of Math Performance
Tasks.
5.5 e. Implement Number Talks at the
elementary level.

Budgeted Expenditures
Year
Amount
Source
Budget
Reference

2017-18
$130,000
$130,000
Title I

2018-19
$130,000
$130,000
Title I

2019-20
$0
$0

$130,000
1000-1999: Certificated Personnel
Salaries
3000-3999: Employee Benefits
4000-4999: Books & Supplies
5000-5999: Services & Operating
Expenditures

$130,000
1000-1999: Certificated Personnel
Salaries
3000-3999: Employee Benefits
4000-4999: Books & Supplies
5000-5999: Services & Operating
Expenditures

$0
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Amount
Source
Budget
Reference

$10,000
$10,000
Title II

$10,000
$10,000
Title II

$10,000
1000-1999: Certificated Personnel
Salaries
3000-3999: Employee Benefits
4000-4999: Books & Supplies
5000-5999: Services & Operating
Expenditures

$10,000
1000-1999: Certificated Personnel
Salaries
3000-3999: Employee Benefits
4000-4999: Books & Supplies
5000-5999: Services & Operating
Expenditures

Action 6
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

[Add Students to be Served selection here]

[Add Location(s) selection here]
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

XEnglish Learners
XFoster Youth
XLow Income

XLEA-wide

XAll Schools

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XModified

Action

2017-18 Actions/Services
5.6 Identify and publish key concepts at
each grade level beginning in kindergarten

Select from New, Modified, or Unchanged
for 2018-19
XModified

Action

2018-19 Actions/Services
5.6 Publish Math Standards:
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Select from New, Modified, or Unchanged
for 2019-20
XUnchanged

Action

2019-20 Actions/Services
5.6 Publish Math Standards:

that students should master in order to
prepare them to be successful in Algebra.
5.6.a. Teachers will inform parent as to
what the key concepts are, and where
they are located.

Identify and publish priority standards
within the math progression which
students need to master to be successful
in Algebra and beyond.

Identify and publish priority standards
within the math progression which
students need to master to be successful
in Algebra and beyond.

5.6 a. Prioritize Standards-Based
Assessments and Grading:
AUSD will use Marzano Research to
establish a prioritization of standards and
standards-based assessments and
grading.

5.6 a. Prioritize Standards-Based
Assessments and Grading:
AUSD will use Marzano Research to
establish a prioritization of standards and
standards-based assessments and
grading.

5.6 b. Teacher Identification of Standards:
AUSD Teachers in K-12 will identify the
priority standards for math as it relates to
their grade level.

5.6 b. Teacher Identification of Standards:
AUSD Teachers in K-12 will identify the
priority standards for math as it relates to
their grade level.

5.6 c. Publish Key Math Concepts:
Parents will be informed of the key
concepts and may refer to the AUSD
website for this information.

5.6 c. Publish Key Math Concepts:
Parents will be informed of the key
concepts and may refer to the AUSD
website for this information.

Budgeted Expenditures
Year
Amount
Source
Budget
Reference

2017-18
$5,000
$5,000
Title I

2018-19
$10,000
$10,000
Title I

2019-20
$0
$0

$5,000
1000-1999: Certificated Personnel
Salaries
3000-3999: Employee Benefits
4000-4999: Books & Supplies
5000-5999: Services & Operating
Expenditure

$10,000
1000-1999: Certificated Personnel
Salaries
3000-3999: Employee Benefits
4000-4999: Books & Supplies
5000-5999: Services & Operating
Expenditure

$0
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Action 7
OR
Actions/Services
Budgeted Expenditures
Budget
Reference
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Goals, Actions, & Services
Strategic Planning Details and Accountability
Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed.
(Select from New Goal, Modified Goal, or Unchanged Goal)
X Unchanged

Goal

Goal 6
Goal 6: Antioch Unified will reduce the achievement gap amongst student groups and graduates will have the skills necessary for
success in college and career.

State and/or Local Priorities addressed by this goal:
State Priorities:

X
X
X
X

Priority 4: Pupil Achievement (Pupil Outcomes)
Priority 5: Pupil Engagement (Engagement)
Priority 7: Course Access (Conditions of Learning)
Priority 8: Other Pupil Outcomes (Pupil Outcomes)

Local Priorities:

Identified Need:
Antioch Unified School District is committed to all graduates having the skills necessary for college and career readiness. As of June
2014, the District has:
• Increase the 4 year cohort graduation rate by 2% based on CDE Data Quest statistics
• Increase the 4 year cohort a-g completion rate by 2% based on CDE Data Quest statistics
• Increase the number and percent of high school students scoring “college ready on the English EAP exam.
• Increase the number and percent of high school students scoring “college ready on the EAP mathematics portion of the
CAASPP exam.

Expected Annual Measurable Outcomes
Metrics/Indicators

1. Increase by 2% the
percent of students who:

Baseline

1. Graduation Rate for
all is 87.9%. 28.8%

2017-18

1. Graduation Rate for
all is 87.9%. 28.8%
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2018-19

2019-20

1. Increase by 5% the
percent of students who:

1. Increase by 2% the
percent of students who:

Metrics/Indicators

Graduate on
time
• Graduate
College and
Career Ready
as measured
by a-g.
•

Data provided will be
presented overall and
disaggregated. (State
Metric 4C, 5E)
2. Establish baseline
data to measure the
progress of 6th grade
students towards high
school graduation.
(State Metric 4G, 8)

Baseline

2017-18

graduated college and
career ready

graduated college and
career ready

2. Baseline no more
than to D or Fs in any
content area. Baseline
established summer
2017.

2. Baseline no more
than to D or Fs in any
content area. Baseline
established summer
2017.

2018-19

Graduate on
time
• Graduate
College and
Career Ready
as measured
by a-g.
•

2019-20

Graduate on
time
• Graduate
College and
Career Ready
as measured
by a-g.
•

3. 616 students enrolled
in a AP class.

3. 616 students enrolled
in a AP class.

4. 413 scored 3 or better
on a AP test

4. 413 scored 3 or better
on a AP test

2. Increase by 5% the
number of students who
pass both their 6th
grade mathematics and
English Language Arts
course.

5. Dropout rate 12.2%.
Middle school dropout
rate is less than 1%.

5. Dropout rate 12.2%.
Middle school dropout
rate is less than 1%.

3. Increase by 5% the
number of students
enrolled in a AP class.

3. Increase by 2% the
number of students
enrolled in an AP class.

4. Increase by 10% the
number of students who
score 3 or better on a
AP test

4. Increase by 5% the
number of students who
score 3 or better on a
AP test

5. Decrease the dropout
rate by 5% for all
students. Maintain the
middle school dropout
rate at less than 1%.

5. Decrease the dropout
rate by 5% for all
students. Maintain the
middle school dropout
rate at less than 1%.

3. Increase the percent
of African American,
English learners, and
socio-economically
disadvantaged students
enrolled in:
• Advanced
Placement
Courses
• Gate Program
(State Metric 4F, 7A,
7B)
4. Increase the percent
of students that pass
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2. Increase by 5% the
number of students who
pass both their 6th
grade mathematics and
English Language Arts
course.

Metrics/Indicators

Baseline

2017-18

Advanced Placement
exams with 3 or higher.
Data provided will be
presented overall and
disaggregated (State
Metric 4F, 8)
5. Establish baseline
data for the percent of
students enrolled in a
broad course of study
that includes all required
subject areas for:
• Grades 1 – 6
• Grades 7 - 12
(State Metric 7A)
6. Establish baseline
data for the percent of
high school students
completing pathway
sequences, career
technical education
(CTE) sequences or
CTE programs of study
aligned to State Board
of Education standards
and frameworks.
(State Metric 4C, 8)
7. Increase percent of
high school students
earning college credit
via dual enrollment,
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2018-19

2019-20

Metrics/Indicators

Baseline

2017-18

2018-19

articulation or
concurrent enrollment.
(State Metric 8)
8. Establish Base API
and corresponding
growth targets once
Base API is established
by the State.
Data provided will be
presented overall and
disaggregated. (State
Metric 4B)
9. Decrease:
• High School
Dropout rates
• Middle School
Dropout rates
Data provided will be
presented overall and
disaggregated. (State
Metric 5C, 5D)

Planned Actions / Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.
startcollapse

Action 1
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2019-20

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

[Add Students to be Served selection here]

[Add Location(s) selection here]
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

XEnglish Learners
XFoster Youth
XLow Income

XLimited to Unduplicated Student Group(s)

Specific Schools: Antioch High School,
Deer Valley High School, Dozier-Libbey
Medical High School, Prospects High
School, Bidwell High School, Live Oak High
School
Specific Grade Spans: 9-12

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XNew

Action

2017-18 Actions/Services
6.1 Prioritize the development,
implementation, and documentation of the
impact of a District-wide continuum of
strategies that promote awareness of
college-bound requirements for students in
Kindergarten through 12th grade, their
parents/guardians, and other community
stakeholders. (see.
6.1 a Provide information about and active
support for the college application and

Select from New, Modified, or Unchanged
for 2018-19
XUnchanged

Action

2018-19 Actions/Services

Select from New, Modified, or Unchanged
for 2019-20
XUnchanged

Action

2019-20 Actions/Services

6.1 College-bound Requirements:

6.1 College-bound Requirements:

Prioritize the development,
implementation, and documentation of the
impact of a District-wide continuum of
strategies that promote awareness of
college-bound requirements for students in
Kindergarten through 12th grade, their
parents/guardians, and other community
stakeholders.

Prioritize the development,
implementation, and documentation of the
impact of a district-wide continuum of
strategies that promote awareness of
college-bound requirements for students in
Kindergarten through 12th grade, their
parents/guardians, and other community
stakeholders.

6.1 a. College Applications:

6.1 a. College Applications:
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admissions process, including the timely
completion of
• the UC/CSU a-g admission
requirements;
• college entrance exams
• college course placement
assessments
• financial aid resources, such as
the Free Application for Federal
Student Aid (FAFSA), • the Cal Grant, and the California
Dream Act applications.
6.1 b Increase students’ FAFSA, Cal
Grant, or California Dream Act application
completion rate from 48% for the class of
2016 to 60% for the class of 2018, with
100% of foster students completing a
financial aid application.

Provide information about and active
support for the college application and
admissions process, including
• the timely completion of the
UC/CSU a-g admission
requirements;
• college entrance exams
• college course placement
assessments
• financial aid resources, such as
the
• Free Application for Federal
Student Aid (FAFSA)
• the Cal Grant, and the California
Dream Act applications.

Provide information about and active
support for the college application and
admissions process, including
• the timely completion of the
UC/CSU a-g admission
requirements
• college entrance exams
• college course placement
assessments
• financial aid resources, such as
the Free Application for Federal
Student Aid (FAFSA, the Cal
Grant, and the California Dream
Act applications.
6.1 b. Financial Aid:

6.1 b. Financial Aid:
Increase students’ FAFSA, Cal Grant, or
California Dream Act application
completion rate from 48% for the class of
2016 to 60% for the class of 2019, with
100% of foster students completing a
financial aid application.

Increase students’ FAFSA, Cal Grant, or
California Dream Act application
completion rate from 48% for the class of
2016 to 65% for the class of 2020, with
100% of foster students completing a
financial aid application.

Budgeted Expenditures
Year
Amount
Source
Budget
Reference

2017-18
$1,000
$1,000
Supplemental and Concentration

2018-19
$0
$0

2019-20
$0
$0

$1,000
1000, 4000

$0
Action implemented with current
staff.

$0
Action implemented with current
staff.

Action 2
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For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

[Add Students to be Served selection here]

[Add Location(s) selection here]
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

XEnglish Learners
XFoster Youth
XLow Income

XLimited to Unduplicated Student Group(s)

Specific Schools: Antioch High School,
Deer Valley High School, Dozier-Libbey
Medical High School, Prospects High
School, Bidwell High School, Live Oak High
School
Specific Grade Spans: 9-12

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XModified

Action

2017-18 Actions/Services

Select from New, Modified, or Unchanged
for 2018-19
XUnchanged

Action

2018-19 Actions/Services

Select from New, Modified, or Unchanged
for 2019-20
XUnchanged

Action

2019-20 Actions/Services

6.2 College and Career Centers at each
comprehensive high school will assist
students and their parents/guardians in
exploring post-secondary options and
opportunities.

6.2 - College and Career Centers:
College and Career Centers at each
comprehensive high school will assist
students and their parents/guardians in
exploring post-secondary options and
opportunities."

6.2 - College and Career Centers:
College and Career Centers at each
comprehensive high school will assist
students and their parents/guardians in
exploring post-secondary options and
opportunities."

6.2 a Develop and publish frameworks
that define the scope of services at
College and Career Centers.

6.2 a. Publish Framework:
Develop and publish frameworks that
define the scope of services at College
and Career Centers.

6.2 a. Publish Framework:
Develop and publish frameworks that
define the scope of services at College
and Career Centers.
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6.2 b Establish metrics and periodically
assess the impact of College and Career
Centers.

6.2 b. Assess Impacts:
Establish metrics and periodically assess
the impact of College and Career Centers.

6.2 b. Assess Impacts:
Establish metrics and periodically assess
the impact of College and Career Centers.

Budgeted Expenditures
Year
Amount
Source
Budget
Reference

2017-18
$70,000
$70,000
Supplemental and Concentration

2018-19
$70,000
$70,000
Supplemental and Concentration

2019-20
$76,000
$76,000
Supplemental and Concentration

$70,000
1000-1999: Certificated Personnel
Salaries
2000-2999: Classified Personnel
Salaries

$70,000
1000-1999: Certificated Personnel
Salaries
3000-3999: Employee Benefits

$76,000
2000-2999: Classified Personnel
Salaries
3000-3999: Employee Benefits

Action 3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

[Add Students to be Served selection here]

[Add Location(s) selection here]
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

XEnglish Learners
XFoster Youth
XLow Income

XLimited to Unduplicated Student Group(s)
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Specific Schools: Antioch High School,
Deer Valley High School, Dozier-Libbey
Medical High School, Prospects High
School, Bidwell High School, Live Oak High
School
Specific Grade Spans: 9-12

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XNew

Select from New, Modified, or Unchanged
for 2018-19
XUnchanged

Action

2017-18 Actions/Services
6.3 AUSD will provide parents and
students with information and training
related to a-g requirements, college
access, advanced course enrollment,
FAFSA completion, the college application
process, college entrance exams and
course placement assessments. (See 3.6
a)

Select from New, Modified, or Unchanged
for 2019-20
XUnchanged

Action

2018-19 Actions/Services

Action

2019-20 Actions/Services

6.3 - Requirements for College:
AUSD will provide parents and students
with information and training related to a-g
requirements, college access, advanced
course enrollment, FAFSA completion, the
college application process, college
entrance exams and course placement
assessments.

6.3 - Requirements for College:
AUSD will provide parents and students
with information and training related to a-g
requirements, college access, advanced
course enrollment, FAFSA completion, the
college application process, college
entrance exams and course placement
assessments.

Budgeted Expenditures
Year
Amount
Source
Budget
Reference

2017-18
$9,000
$9,000
Supplemental and Concentration

2018-19
$5,000
$5,000
Supplemental and Concentration

2019-20
$0
$0

$9,000
1000-1999: Certificated Personnel
Salaries
2000-2999: Classified Personnel
Salaries
3000-3999: Employee Benefits
4000-4999: Books & Supplies
5000-5999: Services & Operating
Expenditures

$5,000
1000-1999: Certificated Personnel
Salaries
2000-2999: Classified Personnel
Salaries
3000-3999: Employee Benefits
4000-4999: Books & Supplies
5000-5999: Services & Operating
Expenditures

$0

Action 4
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)
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Specific Student Groups: African American, Homeless
[Add Students to be Served selection here]

[Add Location(s) selection here]
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

XEnglish Learners
XFoster Youth
XLow Income
[Add Students to be Served selection here]

XLimited to Unduplicated Student Group(s)
[Add Scope of Services selection here]

XAll Schools
[Add Location(s) selection here]

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XModified

Action

2017-18 Actions/Services
6.4 Antioch Unified will increase the
enrollment of high need student groups in
Advanced Placement (AP) courses,
accelerated courses, and GATE programs
6.4 a. Increase the identification of
qualifying high needs students for Gifted
and Talented Education (GATE) and
provide high-interest programs.
• Provide Professional
Development to site
administrators and their staffs to
accurately administer GATE
screenings and effectively
implement GATE programs at the
school site.

Select from New, Modified, or Unchanged
for 2018-19
XModified

Action

2018-19 Actions/Services

Select from New, Modified, or Unchanged
for 2019-20
XUnchanged

Action

2019-20 Actions/Services

6.4 – Advanced Placement (AP) and
Accelerated Courses:
Antioch Unified will increase the
enrollment of high need student groups in
Advanced Placement (AP) and
accelerated courses by reducing barriers
and increasing supports.

6.4 – Advanced Placement (AP) and
Accelerated Courses:
Antioch Unified will increase the
enrollment of high need student groups in
Advanced Placement (AP) and
accelerated courses by reducing barriers
and increasing supports.

6.4 a. Reduce barriers and increase
supports for students to access
accelerated and AP courses.

6.4 a. Reduce barriers and increase
supports for students to access
accelerated and AP courses.

6.4 b. Provide Professional Development
to site administrators and their staffs to
enable them to assess the impact of
increased screening, increased programs,

6.4 b. Provide Professional Development
to site administrators and their staffs to
enable them to assess the impact of
increased screening, increased programs,
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Annually, use multiple measures
to screen all students in grades 3
and 5 to identify gifted and
talented students at an early age.
• Develop a K-12 continuum of
GATE, accelerated and AP
programs and communicate
those opportunities to school
staff, parents and students.
•

and reduced barriers on students access,
engagement, and achievement.

and reduced barriers on students access,
engagement, and achievement.

(See 6.16 for GATE Actions/Services.)

6.4 b. Reduce barriers and increase
supports for students to access
accelerated and AP courses.
6.4 c. Provide Professional Development
to site administrators and their staffs to
enable them to assess the impact of
increased screening, increased programs,
and reduced barriers on students access,
engagement, and achievement.
Budgeted Expenditures
Year
Amount
Source
Budget
Reference

2017-18
$55,000
$55,000
Supplemental and Concentration

2018-19
$0
$0

2019-20
$0
$0

$55,000
4000-4999: Books & Supplies
5000-5999: Services & Operating
Expenditures

$0
Actions implemented by current staff.
See Action 3.5.

$0
Actions implemented by current staff.
See Action 3.5.

Action 5
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)
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[Add Students to be Served selection here]

[Add Location(s) selection here]
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

XEnglish Learners

XLimited to Unduplicated Student Group(s)

XAll Schools

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XModified

Action

2017-18 Actions/Services
6.5 AUSD will support students to become
bilingual and qualifying for the California
Seal of Bi-literacy.

Select from New, Modified, or Unchanged
for 2018-19
XUnchanged

Action

2018-19 Actions/Services
6.5 California Seal of Bi-literacy:
AUSD will support students to become
bilingual and qualifying for the California
Seal of Bi-literacy.

Select from New, Modified, or Unchanged
for 2019-20
XUnchanged

Action

2019-20 Actions/Services
6.5 California Seal of Bi-literacy:
AUSD will support students to become
bilingual and qualifying for the California
Seal of Bi-literacy.

Budgeted Expenditures
Year
Amount
Source
Budget
Reference

2017-18
$3,700
$3,700
Supplemental and Concentration

2018-19
$3,700
$3,700
Supplemental and Concentration

2019-20
$3,000
$3,000
Title III

$3,700
2000-2999: Classified Personnel
Salaries
3000-3999: Employee Benefits
4000-4999: Books & Supplies

$3,700
2000-2999: Classified Personnel
Salaries
3000-3999: Employee Benefits
4000-4999: Books & Supplies

$3,000
4000-4999: Books & Supplies

Action 6
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
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Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

[Add Students to be Served selection here]

[Add Location(s) selection here]
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

XEnglish Learners
XFoster Youth
XLow Income

XLEA-wide

Specific Schools: Antioch High School,
Deer Valley High School, Dozier-Libbey
Medical High School, Prospects High
School, Bidwell High School, Live Oak High
School
Specific Grade Spans: 9-12

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XModified

Action

2017-18 Actions/Services
6.6 AUSD will continue to strengthen and
expand the Linked Learning/Career
Pathway model.
6.6 a. The Linked Learning / Career
Pathways Teacher on Special Assignment
(TOSA) will continue to work to support
teachers in the development of interdisciplinary projects and work-based
learning curriculum that connects
academic learning to student career
interests.

Select from New, Modified, or Unchanged
for 2018-19
XModified

Action

2018-19 Actions/Services

Select from New, Modified, or Unchanged
for 2019-20
XUnchanged

Action

2019-20 Actions/Services

6.6 Linked Learning/Career Pathway
model:
AUSD will continue to strengthen and
expand the Linked Learning/Career
Pathway model.

6.6 Linked Learning/Career Pathway
model:
AUSD will continue to strengthen and
expand the Linked Learning/Career
Pathway model.

6.6 a. Teacher on Special Assignment
(TOSA):
The Linked Learning / Career Pathways
Teacher on Special Assignment (TOSA)
will continue to work to support teachers in
the development of inter-disciplinary
projects and work-based learning

6.6 a. Teacher on Special Assignment
(TOSA):
The Linked Learning / Career Pathways
Teacher on Special Assignment (TOSA)
will continue to work to support teachers in
the development of inter-disciplinary
projects and work-based learning

Page 199 of 256

6.6 b. Hire 2.6 FTE Work-Based Learning
Coordinators (classified position) to
support teachers in the development of
inter-disciplinary projects and work-based
learning curriculum that connects
academic learning to student career
interests.
6.6 c. Expand linked learning to include
students in alternative school settings
(new CPPT2 Grant for alternative and
continuation schools – 2 years)
6.6 d. Work with local colleges to increase
dual enrollment access and completion
within pathway programs to facilitate postsecondary access and persistence.
6.6 e. Increase the number of work-based
learning opportunities available to students
such as internships and summer jobs.

curriculum that connects academic
learning to student career interests.

curriculum that connects academic
learning to student career interests.

6.6 b. Work-Based Learning Coordinators:
Hire 2.6 FTE Work-Based Learning
Coordinators (classified position) to
support teachers in the development of
inter-disciplinary projects and work-based
learning curriculum that connects
academic learning to student career
interests.

6.6 b. Work-Based Learning Coordinators:
Work-Based Learning Coordinators will
support teachers in the development of
inter-disciplinary projects and work-based
learning curriculum that connects
academic learning to student career
interests.

6.6 c. Linked Learning for Alternative
Schools:
Expand linked learning to include students
in alternative school settings (new CPPT2
Grant for alternative and continuation
schools – 2 years)
6.6 d. Dual Enrollment:
Work with local colleges to increase dual
enrollment access and completion within
pathway programs to facilitate postsecondary access and persistence.
6.6 e. Work-Based Learning Opportunities:
Increase the number of work-based
learning opportunities available to students
such as internships and summer jobs.
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6.6 c. Linked Learning for Alternative
Schools:
Expand linked learning to include students
in alternative school settings (new CPPT2
Grant for alternative and continuation
schools – 2 years)
6.6 d. Dual Enrollment:
Work with local colleges to increase dual
enrollment access and completion within
pathway programs to facilitate postsecondary access and persistence.
6.6 e. Work-Based Learning Opportunities:
Increase the number of work-based
learning opportunities available to students
such as internships and summer jobs.

Budgeted Expenditures
Year
Amount

2017-18
$186,000
$186,000
Supplemental and Concentration

2018-19
$162,579
$162,579
Supplemental and Concentration

2019-20
$309,000
$309,000
Supplemental and Concentration

Budget
Reference

$186,000
2000-2999: Classified Personnel
Salaries
3000-3999: Employee Benefits
4000-4999: Books & Supplies

$162,579
2000-2999: Classified Personnel
Salaries
3000-3999: Employee Benefits
4000-4999: Books & Supplies

$309,000
1000-1999: Certificated Personnel
Salaries
2000-2999: Classified Personnel
Salaries
3000-3999: Employee Benefits
4000-4999: Books & Supplies
5000-5999: Services & Operating
Expenditures

Amount

$125,000
$125,000
Title I

$125,000
$125,000
Title I

$133,000
$133,000
Title I

$125,000
1000-1999: Certificated Personnel
Salaries
3000-3999: Employee Benefits

$125,000
1000-1999: Certificated Personnel
Salaries
3000-3999: Employee Benefits

$133,000
1000-1999: Certificated Personnel
Salaries
3000-3999: Employee Benefits

Source

Source
Budget
Reference

Action 7
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

[Add Students to be Served selection here]

[Add Location(s) selection here]
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)
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XEnglish Learners
XFoster Youth
XLow Income

XLEA-wide

XAll Schools

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XModified

Action

2017-18 Actions/Services
6.7 The District will expand courses
related to science, technology,
engineering, arts and mathematics
(STEAM) as well as courses and
opportunities to experience real-world
learning.
6.7 a. Expand Project Lead the Way in
elementary schools.
6.7 b. Expand the selection of Career
Tech courses.

Select from New, Modified, or Unchanged
for 2018-19
XUnchanged

Select from New, Modified, or Unchanged
for 2019-20
XModified

Action

2018-19 Actions/Services

Action

2019-20 Actions/Services

6.7 Science, Technology, Engineering,
Arts and Mathematics (STEAM):
The District will expand courses related to
science, technology, engineering, arts and
mathematics (STEAM) as well as courses
and opportunities to experience real world
learning."

6.7 Science, Technology, Engineering,
Arts and Mathematics (STEAM):
The District will expand courses related to
science, technology, engineering, arts and
mathematics (STEAM) as well as courses
and opportunities to experience real world
learning.

6.7 a. Project Lead the Way:
Expand Project Lead the Way in
elementary schools.

6.7 a. Project Lead the Way:
Expand Project Lead the Way in
elementary schools.

6.7 b. Career Technical Courses:
Expand the selection of Career Tech
courses.

6.7 b. Career Technical Courses:
Expand the selection of Career Technical
courses.

Budgeted Expenditures
Year
Amount
Source
Budget
Reference

2017-18
$125,000
$125,000
Title I

2018-19
$125,000
$125,000
Title I

2019-20
$0
$0
Title I

$125,000
1000-1999: Certificated Personnel
Salaries

$125,000
1000-1999: Certificated Personnel
Salaries

$0
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3000-3999: Employee Benefits

3000-3999: Employee Benefits

$74,750
$74,750
Supplemental and Concentration

$756,750
$756,750
Supplemental and Concentration

$1,285,000
$1,285,000
Supplemental and Concentration

Budget
Reference

$74,750
4000-4999: Books & Supplies
5000-5999: Services & Operating
Expenditures

$756,750
4000-4999: Books & Supplies
5000-5999: Services & Operating
Expenditures

$1,285,000
1000-1999: Certificated Personnel
Salaries
2000-2999: Classified Personnel
Salaries
3000-3999: Employee Benefits
4000-4999: Books & Supplies
5000-5999: Services & Operating
Expenditures

Amount

$62,133
$62,133
Other

$62,133
$62,133
Title I

$62,133
4000-4999: Books & Supplies
5000-5999: Services & Operating
Expenditures

$62,133
4000-4999: Books & Supplies
5000-5999: Services & Operating
Expenditures

Amount
Source

Source
Budget
Reference

Action 8
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

[Add Students to be Served selection here]

[Add Location(s) selection here]
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)
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XEnglish Learners
XFoster Youth
XLow Income

XLimited to Unduplicated Student Group(s)

XAll Schools

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XNew

Select from New, Modified, or Unchanged
for 2018-19
XModified

Action

2017-18 Actions/Services

XUnchanged

Action

2018-19 Actions/Services

AUSD will hold a district College Fair and
Parent Information Information Nights.

Select from New, Modified, or Unchanged
for 2019-20
Action

2019-20 Actions/Services

6.8 - College Fair and Parent Information
Nights:
AUSD will hold a district College Fair and
Parent Information Nights.

6.8 - College Fair and Parent Information
Nights:
AUSD will hold a district College Fair and
Parent Information Nights.

Budgeted Expenditures
Year
Amount
Source
Budget
Reference

2017-18
$10,000
$10,000
Supplemental and Concentration

2018-19
$5,000
$5,000
Supplemental and Concentration

2019-20
$1,000
$1,000
Supplemental and Concentration

$10,000
4000-4999: Books & Supplies
5000-5999: Services & Operating
Expenditures

$5,000
4000-4999: Books & Supplies
5000-5999: Services & Operating
Expenditures

$1,000
4000-4999: Books & Supplies

Action 9
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

[Add Students to be Served selection here]

[Add Location(s) selection here]
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
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Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

XEnglish Learners
XFoster Youth
XLow Income

XLEA-wide

XAll Schools

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XModified

Action

2017-18 Actions/Services
6.9 Train staff in the use of the data
tracking systems, including Illuminate, to
• monitor student progress and
ensure college and career
readiness.
• monitor outcomes of the goals
and action items of the Local
Control and Accountability Plan

Select from New, Modified, or Unchanged
for 2018-19
XUnchanged

Action

2018-19 Actions/Services

Select from New, Modified, or Unchanged
for 2019-20
XUnchanged

Action

2019-20 Actions/Services

6.9 Training on Data Tracking Systems:

6.9 Training on Data Tracking Systems:

Continue efforts to train staff in the use of
the data tracking systems, including
Illuminate, to
• Monitor student progress and
ensure college and career
readiness.
• Monitor outcomes of the goals
and action items of the Local
Control and Accountability Plan

Continue efforts to train staff in the use of
the data tracking systems, including
Illuminate, to
• Monitor student progress and
ensure college and career
readiness.
• Monitor outcomes of the goals
and action items of the Local
Control and Accountability Plan

Budgeted Expenditures
Year
Amount
Source
Budget
Reference

2017-18
$175,000
$175,000
Supplemental and Concentration

2018-19
$175,000
$175,000
Supplemental and Concentration

2019-20
$84,000
$84,000
Supplemental and Concentration

$175,000
5000-5999: Services & Operating
Expenditures

$175,000
5000-5999: Services & Operating
Expenditures

$84,000
5000-5999: Services & Operating
Expenditures

Action 10
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For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

XAll

XAll

Schools
[Add Location(s) selection here]

[Add Students to be Served selection here]
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

[Add Students to be Served selection here]

XLEA-wide
[Add Scope of Services selection here]

[Add Location(s) selection here]

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XModified

Action

2017-18 Actions/Services
6.10 AUSD will use communication
systems including Aries Parent Portal and
Black Board to ensure that parents and
students have access to timely student
achievement and attainment data
including student assignments, grades,
credits earned, graduation requirements
met, and student assessment results.

Select from New, Modified, or Unchanged
for 2018-19
XUnchanged

Action

2018-19 Actions/Services
6.10 Communication Systems:
AUSD will use communication systems
including Aries Parent Portal and Black
Board to ensure that parents and students
have access to timely student
achievement and attainment data
including student assignments, grades,
credits earned, graduation requirements
met, and student assessment results.

Select from New, Modified, or Unchanged
for 2019-20
XModified

Action

2019-20 Actions/Services
6.10 Communication Systems:
AUSD will use communication systems
including Aries Parent Portal and Black
Board to ensure that parents and students
have access to timely student
achievement and attainment data
including student assignments, grades,
credits earned, graduation requirements
met, and student assessment results.
(Included in goal 1.2 B.)

Budgeted Expenditures
Year

2017-18

2018-19
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2019-20

Amount
Source
Budget
Reference

$172,000
$172,000
Base

$172,000
$172,000
Base

$172,000
6000-6999: Capital Outlay

$172,000
6000-6999: Capital Outlay

Action 11
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

[Add Students to be Served selection here]

[Add Location(s) selection here]
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

XEnglish Learners
XFoster Youth
XLow Income

XSchoolwide

Specific Schools: Antioch High School,
Deer Valley High School, Dozier-Libbey
Medical High School, Prospects High
School, Bidwell High School, Live Oak High
School
Specific Grade Spans: 9-12

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XUnchanged

Action

2017-18 Actions/Services
6.11 AUSD will continue to train teachers
in the Expository Reading and Writing
Curriculum (ERWC) to ensure students
are able to pass the Early Assessment
Program (EAP) assessment.

Select from New, Modified, or Unchanged
for 2018-19
XUnchanged

Action

2018-19 Actions/Services
6.11 Expository Reading and Writing
Curriculum:
AUSD will continue to train teachers in the
Expository Reading and Writing
Curriculum (ERWC) to ensure students
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Select from New, Modified, or Unchanged
for 2019-20
XUnchanged

Action

2019-20 Actions/Services
6.11 Expository Reading and Writing
Curriculum:
AUSD will continue to train teachers in the
Expository Reading and Writing
Curriculum (ERWC) to ensure students

are able to pass the Early Assessment
Program (EAP) assessment.

are able to pass the Early Assessment
Program (EAP) assessment.

Budgeted Expenditures
Year
Amount
Source
Budget
Reference

2017-18
$14,450
$14,450
Title I

2018-19
$14,450
$14,450
Title I

2019-20
$0
$0

$14,450
1000-1999: Certificated Personnel
Salaries
3000-3999: Employee Benefits
4000-4999: Books & Supplies
5000-5999: Services & Operating
Expenditures

$14,450
1000-1999: Certificated Personnel
Salaries
3000-3999: Employee Benefits
4000-4999: Books & Supplies
5000-5999: Services & Operating
Expenditures

$0

Action 12
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

[Add Students to be Served selection here]

[Add Location(s) selection here]
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

XEnglish Learners
XFoster Youth
XLow Income

XLimited to Unduplicated Student Group(s)
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Specific Schools: Antioch Middle School,
Dallas Ranch Middle School, Black
Diamond Middle School, Antioch High
School, Dozier-Libbey Medical High
School, Belshaw Elementary, Jack London
Elementary, Bidwell High School
Specific Grade Spans: 6-12

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XModified

Action

2017-18 Actions/Services
6.12 Expand and periodically assess the
impact of the Advancement Via Individual Determination (AVID) and Puente program
by
• implementing the program at all
middle schools;
• making the program available at
the comprehensive high schools;
• offering priority enrollment for
high-need students.

Select from New, Modified, or Unchanged
for 2018-19
XUnchanged

Action

2018-19 Actions/Services

Select from New, Modified, or Unchanged
for 2019-20
XModified

Action

2019-20 Actions/Services

6.12 Advancement Via Individual Determination (AVID) and Puente
Program:

6.12 Advancement Via Individual Determination (AVID) and Puente
Program:

Expand and periodically assess the impact
of the Advancement Via Individual Determination (AVID) and Puente program
by:
• implementing the program at all
middle schools;
• making the program available at
the comprehensive high schools;
• offering priority enrollment for high
need students.

Expand and periodically assess the impact
of the Advancement Via Individual
Determination (AVID) :
• implementing the program at 3 of
4 middle schools;
• making the program available at
the comprehensive high schools;
• expanding to 3 elementary school
sites;
• offering priority enrollment for high
need students.
Expand and periodically assess the impact
of the Puente Program :
• fully developing the 9th and 10th
grade courses
• offering priority enrollment for high
need students.

Budgeted Expenditures
Year
Amount
Source

2017-18
$194,184
$194,184
Supplemental and Concentration

2018-19
$339,000
$339,000
Supplemental and Concentration

2019-20
$164,530
$164,530
Supplemental and Concentration

$194,184

$339,000

$164,530
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Budget
Reference

Amount
Source
Budget
Reference

1000-1999: Certificated Personnel
Salaries
3000-3999: Employee Benefits
4000-4999: Books & Supplies
5000-5999: Services & Operating
Expenditures

1000-1999: Certificated Personnel
Salaries
3000-3999: Employee Benefits
4000-4999: Books & Supplies
5000-5999: Services & Operating
Expenditures

1000-1999: Certificated Personnel
Salaries
3000-3999: Employee Benefits
5000-5999: Services & Operating
Expenditures

$70,041
$70,041
Title I

$130,625
$130,625
Title I

$246,120
$246,120
Title I

$70,041
5000-5999: Services & Operating
Expenditures

$130,625
5000-5999: Services & Operating
Expenditures

$246,120
1000-1999: Certificated Personnel
Salaries
3000-3999: Employee Benefits
5000-5999: Services & Operating
Expenditures

Amount

$32,000
$32,000
Comprehensive Support and
Improvement (CSI)
$32,000
1000-1999: Certificated Personnel
Salaries
3000-3999: Employee Benefits
4000-4999: Books & Supplies
5000-5999: Services & Operating
Expenditures

Source
Budget
Reference

Action 13
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

[Add Students to be Served selection here]

[Add Location(s) selection here]
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OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

XEnglish Learners
XFoster Youth
XLow Income

XSchoolwide

Specific Schools: Antioch High School,
Deer Valley High School, Dozier-Libbey
Medical High School, Prospects High
School, Bidwell High School, Live Oak High
School
Specific Grade Spans: 9-10

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XModified

Action

2017-18 Actions/Services
6.13 Administer the Preliminary
Scholastic Aptitude Test (PSAT) and the
National Merit Scholarship Qualifying Test
(NMSQT) and periodically assess the
impact of the test results on students' postsecondary choices.
6.13 a Ensure that all students in grades
nine and ten complete these tests.
6.13 b Ensure and document that highneed students and their parents/guardians
receive the appropriate information and
the support necessary to act on it.

Select from New, Modified, or Unchanged
for 2018-19
XUnchanged

Action

2018-19 Actions/Services
6.13 Preliminary Scholastic Aptitude Test
(PSAT):
Administer the Preliminary Scholastic
Aptitude Test (PSAT) and the National
Merit Scholarship Qualifying
Test (NMSQT) and periodically assess the
impact of the test results on students'
post-secondary choices."
6.13 a. 9th and 10th Grade Student take
the PSAT:
Ensure that all students in grades nine and
ten complete these tests.
6.13 b. Communicate with High-Needs
Student Populations:
Ensure and document that high-need
students and their parents/guardians
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Select from New, Modified, or Unchanged
for 2019-20
XModified

Action

2019-20 Actions/Services
6.13 Provide College Readiness/Entrance
Assessments
6.13 a. PSAT and SAT Adminstration
Students will be given the opportunity to
take the PSAT in 10th grade and the SAT
in 11th grade at no cost.
6.13 b. Communicate with High-Needs
Student Populations:
Ensure and document that high-need
students and their parents/guardians
receive the appropriate information and
the support necessary to act on it.

receive the appropriate information and
the support necessary to act on it.
Budgeted Expenditures
Year
Amount
Source
Budget
Reference

2017-18
$34,000
$34,000
Supplemental and Concentration

2018-19
$34,000
$34,000
Supplemental and Concentration

2019-20
$38,000
$38,000
Supplemental and Concentration

$34,000
4000-4999: Books & Supplies
5000-5999: Services & Operating
Expenditures

$34,000
4000-4999: Books & Supplies
5000-5999: Services & Operating
Expenditures

$38,000
4000-4999: Books & Supplies
5000-5999: Services & Operating
Expenditures

Action 14
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

[Add Students to be Served selection here]

[Add Location(s) selection here]
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

XEnglish Learners
XFoster Youth
XLow Income

XLimited to Unduplicated Student Group(s)

Specific Schools: Antioch High School,
Deer Valley High School, Dozier-Libbey
Medical High School, Prospects High
School, Bidwell High School, Live Oak High
School
Specific Grade Spans: 9-12

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18

Select from New, Modified, or Unchanged
for 2018-19
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Select from New, Modified, or Unchanged
for 2019-20

XModified

Action

2017-18 Actions/Services
6.14 Antioch Unified will provide summer
school opportunities for students who are
credit deficient.
• on-line courses that are
accredited by WASC and NCS;
• teacher-directed classes;
• dual enrollment opportunities with
local community colleges.

XUnchanged

Action

2018-19 Actions/Services

XUnchanged

Action

2019-20 Actions/Services

6.14 Summer School:

6.14 Summer School:

Antioch Unified will provide summer
school opportunities for students who are
credit deficient.
• on-line courses that are
accredited by
• WASC and NCS; teacher-directed
classes;
• dual enrollment opportunities with
local community colleges.

Antioch Unified will provide summer
school opportunities for students who are
credit deficient.
• on-line courses that are
accredited by
• WASC and NCS; teacher-directed
classes;
• dual enrollment opportunities with
local community colleges.

Budgeted Expenditures
Year
Amount
Source
Budget
Reference

2017-18
$159,000
$159,000
Supplemental and Concentration

2018-19
$0
$0

2019-20
$155,000
$155,000
Title I

$159,000
1000-1999: Certificated Personnel
Salaries
2000-2999: Classified Personnel
Salaries
3000-3999: Employee Benefits
4000-4999: Books & Supplies
5000-5999: Services & Operating
Expenditures

$0

$155,000
1000-1999: Certificated Personnel
Salaries
2000-2999: Classified Personnel
Salaries
3000-3999: Employee Benefits
4000-4999: Books & Supplies
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Amount
Source
Budget
Reference

$77,000
$77,000
Title I

$236,000
$236,000
Title I

$77,000
5000-5999: Services & Operating
Expenditures

$236,000
1000-1999: Certificated Personnel
Salaries
2000-2999: Classified Personnel
Salaries
3000-3999: Employee Benefits
4000-4999: Books & Supplies
5000-5999: Services & Operating
Expenditures

Action 15
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

[Add Students to be Served selection here]

[Add Location(s) selection here]
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

XEnglish Learners
XFoster Youth
XLow Income

XLimited to Unduplicated Student Group(s)

XAll Schools

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XUnchanged

Action

2017-18 Actions/Services

Select from New, Modified, or Unchanged
for 2018-19
XModified

Action

2018-19 Actions/Services
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Select from New, Modified, or Unchanged
for 2019-20
XUnchanged

Action

2019-20 Actions/Services

6.15 AUSD will continue to fund
afterschool enrichment and remediation
programs to meet the goals of the LCAP
and in compliance with federal regulations.

6.15 Afterschool Enrichment and
Intervention:
AUSD will continue to fund afterschool
enrichment and remediation programs to
meet the goals of the LCAP and in
compliance with federal regulations.

6.15 Afterschool Enrichment and
Intervention:
AUSD will continue to fund afterschool
enrichment and remediation programs to
meet the goals of the LCAP and in
compliance with federal regulations.

6.15 a. Documentation:
Document implements activities, including
a calendar, as well as student participation
at each funded school site (k-12).

6.15 a. Documentation:
Document implements activities, including
a calendar, as well as student participation
at each funded school site (k-12).

6.15 b. Evaluation:
Establish metrics to evaluate the impact of
afterschool enrichment and activities.

6.15 b. Evaluation:
Establish metrics to evaluate the impact of
afterschool enrichment and activities.

Budgeted Expenditures
Year
Amount
Source
Budget
Reference

2017-18
$120,000
$120,000
Supplemental and Concentration

2018-19
0
0
Supplemental and Concentration

2019-20
$151,970
$151,970
Supplemental and Concentration

$120,000
1000-1999: Certificated Personnel
Salaries
2000-2999: Classified Personnel
Salaries
3000-3999: Employee Benefits
4000-4999: Books & Supplies
5000-5999: Services & Operating
Expenditures

0
Funding Moved to Title I

$151,970
1000-1999: Certificated Personnel
Salaries
2000-2999: Classified Personnel
Salaries
3000-3999: Employee Benefits
4000-4999: Books & Supplies
5000-5999: Services & Operating
Expenditures
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Amount
Source
Budget
Reference

$682,000
$682,000
Title I

$682,000
$682,000
Title I

$240,835
$240,835
Title I

$682,000
1000-1999: Certificated Personnel
Salaries
2000-2999: Classified Personnel
Salaries
3000-3999: Employee Benefits
4000-4999: Books & Supplies
5000-5999: Services & Operating
Expenditures

$682,000
1000-1999: Certificated Personnel
Salaries
2000-2999: Classified Personnel
Salaries
3000-3999: Employee Benefits
4000-4999: Books & Supplies
5000-5999: Services & Operating
Expenditures

$240,835
1000-1999: Certificated Personnel
Salaries
2000-2999: Classified Personnel
Salaries
3000-3999: Employee Benefits
4000-4999: Books & Supplies
5000-5999: Services & Operating
Expenditures

Amount

$642,000
$642,000
After School Education and Safety
(ASES)
$642,000
1000-1999: Certificated Personnel
Salaries
2000-2999: Classified Personnel
Salaries
3000-3999: Employee Benefits
4000-4999: Books & Supplies
5000-5999: Services & Operating
Expenditures

Source
Budget
Reference

Amount

$132,883
$132,883
Title IV

Source

$132,883
5000-5999: Services & Operating
Expenditures

Budget
Reference

Action 16
[Add Students to be Served selection here]

[Add Location(s) selection here]
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OR
XEnglish Learners
XFoster Youth
XLow Income

XLEA-wide

Specific Schools: all elementary sites
Specific Grade Spans: 3 - 5

Actions/Services
XNew

XUnchanged

Action

Action

6.16 Gifted and Talented Education
(GATE):
Increase the identification of qualifying
high need students for Gifted and Talented
Education (GATE) and provide high
interest programs.

6.16 Gifted and Talented Education
(GATE):
Increase the identification of qualifying
high need students for Gifted and Talented
Education (GATE) and provide high
interest programs.

6.16 a. Identification:
Collaborate with site administrators and
teachers, using multiple measures, to
annually identify students in 3rd and 5th
grade for GATE services.

6.16 a. Identification:
Collaborate with site administrators and
teachers, using multiple measures, to
annually identify students in 3rd and 5th
grade for GATE services.

6.16 b. Program Development:
Develop and implement GATE programs
at all elementary and middle schools.

6.16 b. Program Development:
Develop and implement GATE programs
at all elementary and middle schools.

6.16 c. Parent/Guardian Engagement:
Continue to support the GATE Parent
Community Group to become effective
collaborators with school site staff to help
meet the needs of GATE-eligible students.

6.16 c. Parent/Guardian Engagement:
Continue to support the GATE Parent
Community Group to become effective
collaborators with school site staff to help
meet the needs of GATE-eligible students.

6.16 d. Establish metrics to evaluate the
impact of GATE activities on participating
students.

6.16 d. Establish metrics to evaluate the
impact of GATE activities on participating
students.

(Moved from 6.4)
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Budgeted Expenditures
Amount
Source
Budget
Reference

45,000
45,000
Supplemental and Concentration

$22,500
$22,500
Supplemental and Concentration

45,000
4000-4999: Books And Supplies
5000-5999: Services and Other
Operating Expenditures

$22,500
4000-4999: Books And Supplies
5000-5999: Services and Other
Operating Expenditures
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Demonstration of Increased or Improved Services for Unduplicated Pupils
LCAP Year: 2019-20
Estimated Supplemental and Concentration Grant Funds

Percentage to Increase or Improve Services

$30,581,296

23.26%

Describe how services provided for unduplicated pupils are increased or improved by at least the percentage identified above, either
qualitatively or quantitatively, as compared to services provided for all students in the LCAP year.
Identify each action/service being funded and provided on a schoolwide or LEA-wide basis. Include the required descriptions
supporting each schoolwide or LEA-wide use of funds (see instructions).
Antioch Unified School District's current estimated unduplicated count is 73.5%. The LCAP identifies actions principally directed
toward increasing and expanding services for unduplicated, high needs students who generate the funds.
The following increased or improved services for unduplicated high needs students are noted below:
Action 1.3 a, 1.4 - Expansion of the dual immersion program into the 2nd grade at Fremont and John Muir Elementary Schools. This
model has proven to be effective in supporting English Learners, as demonstrated by multiple data points.
Action 2.1, 2.2, 2.3, 2.4 - add narrative/ summary of what they are - phrase
Action 3.1, 3.3, 3.5, 3.9 - add narrative/ summary of what they are - phrase
Action 3.10 - The middle and high school opportunity programs will be redesigned to include counseling support and mental health
clinicians in support of our most at risk and high needs students.
Action 4.1, 4.2, 4.3 - add narrative/ summary of what they are - phrase
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Action 5.1, 5.2, 5.3, 5.4 - Standards based education efforts in Literacy and Math will ensure high needs students will be provided
opportunities set goals to master the most essential standards.
Action 6.1 - Resources and support are provided by staff so that high school students have knowledge of college entrance
requirements, financial aid opportunities including scholarships, and support completing college applications.
Action 6.2 - College and Career Center technicians support students in career exploration along with support to complete college
applications, the FAFSA and other financial aid programs and scholarships.
Action 6.3 - In an effort to increase access to high needs students, AUSD is working with college entrance exam vendors to provide
exams at a reduced rate, as well as to provide resources to assist students in earning the highest scores possible.
Action 6.5 - Students will receive support to meet the stringent requirements to receive the California Seal of Bi-Literacy.
Action 6.8 - College Fairs and Parent information nights will allow students and families the opportunities to learn about the
requirements of college admissions.
Action 6.12 - AVID is expanding in sections offered at the middle and high school levels and is expanding at elementary sites. AVID
targets students who are first generation to attend college and who perform at moderate levels and would benefit from additional
strategies and supports needed in order to be successful in school and ready for college.
Action 6.14 - AUSD offers a robust credit recovery program allowing students to earn credits toward graduation. The program offers in
person and online course offerings.
Action 6.15 - Each school site receives additional funds to provide academic intervention and enrichment programs for students.
•

-------------------------

Actions offered in a schoolwide fashion will be delivered at sites with an unduplicated student count of greater than 40%, while the
scope of other actions is LEA-wide. These actions and services have been developed in consultation with the parent community, in
review of effective past practices supporting unduplicated student groups (i.e. English Learners, Foster Youth & Socioeconomically
disadvantaged students), and consultation of the research and practitioner knowledge base as to best practices in supporting
unduplicated student success.
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Action 1.1 - Hire and retain quality, diverse staff to match the demographics of the student population. AUSD focused recruitment
efforts to hire Special Education credentialed teachers and teachers with BCLAD (bilingual) instruction credentials to support the dual
immersion program and unduplicated students with a primary language other than English. All BCLAD positions have been filled for
the 2019-20 school year.
Action 1.2 b - Access to technology so all students, including unduplicated students, have equal access to technology and
differentiated interventions/enrichment specific to their individual needs. Technology including devices, infrastructure, and software
applications were increased to support students who are below grade level in math and reading of which our unduplicated students
are disproportionally disadvantaged. 864 laptops were provided from LCAP to support students bringing the average ration of students
to devices from 7:1 at some sites to a minimum of 3:1 at all sites.
Action 1.6 - Well maintained facilities and beautification projects allow sites to implement projects above and beyond routine
maintenance to make their sites warm and welcoming. This improves the learning environment and the overall pride students have in
their schools. Warm and welcoming environments that are clean provide the context for students to encourage a sense of community
and comfort in attending school. Students are more successful in school when they have facilities in good working order. Playground
improvements, sports fields maintenance, resurfaced blacktops, and covered walkways are key maintenance features that are widely
supported by our community.
Action 1.7 - Library services are available to all students, but are an important service to unduplicated students who may not have
equal access outside of school. Library services provide additional resources to strengthen the academic progress of unduplicated
students. Students can get tutoring services from teachers, use technology including devices and intervention software, and print
media. Students also benefit from increased offerings of literature books that support reading initiatives and provide ample titles for
students to enjoy reading. AUSD considered reduction to these services and heard feedback that our most high-need at-risk students
will not have access if we did not provide this in school.
Action 1.8 - AUSD offers 10 Transitional Kindergarten classes for families
Action 2.5 - School safety measures provide added security for unduplicated students and all students. School discipline data reflects
a need to provide additional adult presence to support the entire school community. Safety measures provide a resource for students
to communicate safety needs and supervision to reduce the number of physical and verbal altercations on campus. Suspension days
and occurrences have reduced by 38% since implementation of this and other programs within the LCAP.
Action 2.6 - Vice principals provide more direct contact for unduplicated students and all students. Administrative support via viceprincipals provide increased access to academic and social emotional supports to students and parents. In LCAP meetings,
maintaining site administrative levels was the primary desire of the community.
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Action 3.2 - Social Emotional Learning initiatives and counselors are available to all students, but provide critical support to our
unduplicated students. Many unduplicated students enter school with disadvantages due to poverty and language barriers.
Administration, teachers, and counselors provide social emotional support to these students across the district with a multitude of
programs and supports. Students benefit from wellness rooms, mindfulness strategies, and various other incentive programs.
Action 3.6 - Counselors are employed at all AUSD school sites to support students with academic and social and emotional needs.
Action 3.8 - Attendance initiatives are provided to encourage and support all students to come to school each and every day, but are
even more invaluable to our unduplicated students. Administration, Counselors, and school and district classified staff focus on
support for unduplicated students in attendance programs. In various ways, each staff member works with students and families to aid
students to regularly attend school leading to the opportunity for increased learning outcomes and future successes.
Action 3.11 - Music programs are available to all students, but access to music is even more essential for students who may not have
equal access outside of school. Unduplicated students are less likely to have access to the arts. As such, AUSD continues to make
efforts to provide music instruction and band instruments, free of cost, to students so they can participate in school programs. Each
elementary school site provides two school level concerts and participates in a district-wide band concert to showcase student
learning.
Action 5.5 - AUSD is supporting unduplicated students by strengthening teacher knowledge of content standards in mathematics with
instructional practices that support students who are one or more grade levels behind. As we continue this approach, we expect to see
achievement gaps diminish and unduplicated student success improve.
Action 5.6 - Publishing the standards supports unduplicated students and all students and their families so everyone is aware of what
is expected at each grade level. Parents and teachers will have access to various learning supports that will be posted to the AUSD
website so they are able to supplement instruction.
Action 6.6 - Linked learning, work based learning, and dual enrollment opportunities, as well as expanded STEAM and CTE courses,
are available to all students, but are crucial to unduplicated students in preparation for college and career. Staff support multiple
programs to ensure that unduplicated students have these additional opportunities.
Action 6.7 - Additional enrichment courses are available at the secondary sites in AUSD to support STEAM (Science, Technology,
Engineering, Art, and Mathematics).
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Action 6.9 - All staff members receive training on effect use of student database systems to track student achievement.
Action 6.10 - Illuminate and Aeries systems track all students, but are invaluable to staff to monitor the progress of unduplicated
students. Both of these systems allow for teachers and administrative staff to monitor the achievement and progress of students.
Unduplicated students, in particular, are monitored more closely as increased support to improved educational outcomes both in
academics and social emotional growth. Parents, likewise, are able to monitor student achievement and attendance using online
parent portals. Communication is improved through tools allowing educational leaders to email, text, and call parents when appropriate
to share information about student progress and various important events.
Action 6.11 - ERWC curriculum supplements adopted English Language Arts Curriculum focusing on improving student
comprehension and writing skills. The program is designed to help student transition to the rigors of college curriculum.
Action 6.13 - The PSAT/SAT assessments are available for all students, but are important assessments for unduplicated students who
may not otherwise consider or have access outside of school. Unduplicated students, especially those below the poverty line, have
been less likely to participate in the PSAT, SAT, and AP testing process. AUSD will provide PSAT (10th grade) and SAT (11th grade)
services for free to students and reduced cost AP exams to students. Completion of these exams will give unduplicated students a
greater opportunity to attend institutions of higher learning upon receiving their high school diploma.
Action 6.16 - All students are given the GATE assessment, but the resources for GATE students is a tremendous support to
unduplicated students and their parents/guardians. The GATE program affords families additional enrichment opportunities that may
not otherwise be possible for students whose family’s income is below the poverty line.

------------LCAP Year: 2018-19
Estimated Supplemental and Concentration Grant Funds

Percentage to Increase or Improve Services

$29,810,862

22.70%

Describe how services provided for unduplicated pupils are increased or improved by at least the percentage identified above, either
qualitatively or quantitatively, as compared to services provided for all students in the LCAP year.
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Identify each action/service being funded and provided on a schoolwide or LEA-wide basis. Include the required descriptions
supporting each schoolwide or LEA-wide use of funds (see instructions).
Antioch Unified School District funding for Supplemental and Concentration in the fiscal year 2018- 2019 is estimated at $ 29,810,862
The estimated increase in expenditures from fiscal year 2017 – 2018 to support unduplicated count students in the 2018 -2019 fiscal
year is $1,879,233. Total funding for unduplicated counts students is $29,810,862 for next year. The District’s currently estimated
unduplicated count is 72%. The District as part of the LCAP plan will be implementing actions principally directed toward increasing
and expanding services for unduplicated students who generate the funds. Actions offered in a school wide fashion will be delivered at
sites with an unduplicated student count of greater than 40%, while the scope of other actions is LEA wide. All planned expenditures,
as a part of this LCAP, are aligned with the goals in Section 2 and are principally directed at addressing the needs of the District’s
unduplicated count students. These actions and services have been developed in consultation with the parent community, in review of
effective past practices supporting unduplicated student groups (i.e. English Learners, Foster Youth & Socioeconomically
disadvantaged students) and consultation of the research and practitioner knowledge base as to best practices in supporting
unduplicated student success. Appendix B and F detail the district consultation with the parent community and research and
practitioner knowledge base respectively. The funding and actions/services allocated to each goal are outlined below.
Goal 1: Antioch Unified School District will provide effective and enriching learning environments with highly qualified and skilled staff,
quality classroom instruction, appropriate instructional materials, and facilities that are in good repair. Actions and services principally
direction toward Unduplicated student groups include
• Recruiting and retaining a highly qualified and diverse staff - This action is principally direct to support the needs of students
who are socio-economically disadvantaged, English learners and foster youth. Research (see goal 1 references) suggest that
high quality instruction next to parent input is the variable that has the greatest correlation with student comes. Consequently,
providing qualified and diverse teaching staff is a best use of funds to support the needs of the fore mentioned subgroups.
• Professional development on California State Standards -This action is principally direct to support the needs of students who
are socio-economically disadvantaged, English learners and foster youth. Research (see references Goal 1) suggest that
high quality instruction next to parent input is the variable that has the greatest correlation with student comes. Consequently,
increasing teacher capacity to deliver high quality instructional experiences is the best use of funds for the fore mentioned
subgroups.
• Provide 21st century learning technology and facilitates - This action is principally direct towards the needs of students who
are socio-economically disadvantage. Research and best practice (see references goal 1) suggest that socio-economically
students benefit from access to technology. This is principally due the fact that students who are socio-economically
disadvantages usually reside in families that have less capacity to privately reinvest in education supports outside of the
school. Consequently, increasing student access to technology is a best use of funds for the fore mentioned subgroups.
• Common Core curriculum implementation - This action is principally direct to support the needs of students who are socioeconomically disadvantaged, English learners and foster youth. Research (see references goal 1) suggest that high quality
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instruction next to parent input is the variable that has the greatest correlation with student comes. Consequently, increasing
teacher capacity to deliver high quality instructional experiences is the best use of funds for the fore mentioned subgroups.
Dual Immersion curriculum implementation - This action is principally direct directed towards the needs of students who are
English Learners. Best practice research suggest that Dual Immersion is a unique learning model that supports English
Learners in developing both English fluency and academic vocabulary.
AP curriculum implementation This action is principally direct to support the needs of students who are socio-economically
disadvantaged, English learners and foster youth. Research (see references goal 1) suggest that high quality instruction next
to parent input is the variable that has the greatest correlation with student comes. Consequently, increasing teacher capacity
to deliver high quality instructional experiences is the best use of funds for the fore mentioned subgroups.
Technology prep teach - This action is principally direct to support the needs of students who are socio-economically
disadvantaged, English learners and foster youth. Research (see references goal 1) suggest that high quality instruction next
to parent input is the variable that has the greatest correlation with student comes. Consequently, providing qualified and
diverse teaching staff is a best use of funds to support the needs of the fore mentioned subgroups.
Library Technicians - This action is principally direct to support the needs of students who are socio-economically
disadvantaged, English learners and foster youth. Research (see references goal 1) suggest that high quality instruction next
to parent input is the variable that has the greatest correlation with student comes. Consequently, providing qualified and
diverse teaching staff is a best use of funds to support the needs of the fore mentioned subgroups. Library Technicians
operate as a valuable operational unit enhancing and extending the quality of high quality instruction by supporting the use of
library and its resources in instruction.
Bilingual classroom assistants - This action is principally direct directed towards the needs of students who are English
Learners. Bilingual office assistance server as a complex resource in the school as an organizational unit. They function as
intermediaries helping parents of English Learners access the school in ways that parents would not be able to in the
absence.
Expand transitional kindergarten program - This action is principally direct to support the needs of students who are socioeconomically disadvantaged. Research suggest that students in this target subgroup benefit from transitional education
through the early introduction of high frequency academic vocabulary.

Goal 2: Antioch Unified School District will build inclusive school communities where all students, families, and members of the
community feel welcome and valued. Actions and services principally direction toward Unduplicated student groups include
• LCAP parent advisory committee - This action is principally direct directed towards the needs of students who are
socioeconomically disadvantaged English Learners and Foster Youth. Research and best practice research suggest that
parent capacity is the strongest variable associated with student attainment and outcomes. Consequently investing in parent
capacity to support students in the targeted subgroups is a best use of funds.
• Community engagement coordinator - This action is principally direct directed towards the needs of students who are
socioeconomically disadvantaged English Learners and Foster Youth. Research and best practice research suggest that
parent capacity is the strongest variable associated with student attainment and outcomes. Consequently investing in parent
capacity to support students in the targeted subgroups is a best use of funds.
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Parent education opportunities (Parent University & Community Engagement Summit) - This action is principally direct
directed towards the needs of students who are socioeconomically disadvantaged English Learners and Foster Youth.
Research and best practice research suggest that parent capacity is the strongest variable associated with student
attainment and outcomes. Consequently investing in parent capacity to support students in the targeted subgroups is a best
use of funds.
Bilingual office assistants - This action is principally direct directed towards the needs of students who are English Learners.
Bilingual office assistance server as a complex resource in the school as an organizational unit. They function as
intermediaries helping parents of English Learners access the school in ways that parents would not be able to in the
absence.
Diversity and inclusion training - This action is principally direct directed towards the needs of students who are
socioeconomically disadvantaged English Learners and Foster Youth. The districts theory of action is based in Maslow's
Hierarchy of needs. Esteem and self-concept are important elements of positive youth development and self-actualization.
Diversity training supports staff in building capacity to support positive youth development. Consequently, Diversity and
inclusion training is a best use of funds for the targeted subgroups
Safety training and services - This action is principally direct directed towards the needs of students who are
socioeconomically disadvantaged. The districts theory of action is based in Maslow's Hierarchy of needs. First and second on
Maslow's Hierarchy are safety and security.
English Learners. Bilingual office assistance server as a complex resource in the school as an organizational unit. They
function as intermediaries helping parents of English Learners access the school in ways that parents would not be able to in
the absence.
Vice Principals at elementary level - This action is principally direct directed towards the needs of students who are
socioeconomically disadvantaged English Learners and Foster Youth. The districts theory of action is based in Maslow's
Hierarchy of needs. Vice Principals serve as important elements in the organization by coordinating academic and social
emotional services directed at the fore mentioned targeted subgroups.

Goal 3: Antioch Unified School District, in partnership with parents and the community, will increase student opportunities to access
the core program, enrichment programs and higher level courses, and will provide academic and social-emotional supports and
opportunities that result in high academic achievement. Actions and services principally direction toward Unduplicated student groups
include
• African American Male Achievement Initiative - This action is principally direct directed towards the needs of students who are
socioeconomically disadvantaged English Learners and Foster Youth. The districts theory of action is based in Maslow's
Hierarchy of needs. Esteem and self-concept are important elements of positive youth development and self-actualization.
The AAMAI supports staff in building capacity to support positive youth development. Consequently, AAMAI and inclusion
training is a best use of funds for the targeted subgroups.
• Positive Behavior & Supports (PBIS) - This action is principally direct directed towards the needs of students who are
socioeconomically disadvantaged and Foster Youth. The districts theory of action is based in Maslow's Hierarchy of needs.
Access to the learning environment and opportunity to learn are important factors that are correlated with student
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achievement and attainment. PBIS provides a support structure that facilitates students staying in the classroom for minor
infractions. This subsequently increase opportunity to learn and access to the learning environment.
Restorative Justice practices at middle school - This action is principally direct directed towards the needs of students who are
socioeconomically disadvantaged and Foster Youth. The districts theory of action is based in Maslow's Hierarchy of needs.
Access to the learning environment and opportunity to learn are important factors that are correlated with student
achievement and attainment. Restorative Justice provides a support structure that facilitates students staying in the
classroom for minor infractions. This subsequently increase opportunity to learn and access to the learning environment.
Attendance Initiative This action is principally direct directed towards the needs of students who are socioeconomically
disadvantaged and Foster Youth. The districts theory of action is based in Maslow's Hierarchy of needs. Access to the
learning environment and opportunity to learn are important factors that are correlated with student achievement and
attainment. PBIS provides a support structure that facilitates students staying in the classroom for minor infractions.
Research as well as practitioner wisdom suggests that students from the for mentioned targeted groups are at higher risk for
being chronically absent and truant. The supports in the Attendance Initiative subsequently increase opportunity to learn and
access to the learning environment.
Dual Immersion program - This action is principally direct directed towards the needs of students who are English Learners.
Best practice research suggest that Dual Immersion is a unique learning model that supports - - - -English Learners in
developing both English fluency and academic vocabulary.
Wrap Around Services for at risk students - This action is principally direct directed towards the needs of students who are
socioeconomically disadvantaged English Learners and Foster Youth. The districts theory of action is based in Maslow's
Hierarchy of needs. Esteem and self-concept are important elements of positive youth development and self-actualization.
Diversity training supports staff in building capacity to support positive youth development. Consequently, Diversity and
inclusion training is a best use of funds for the targeted subgroups
Transition program - This action is principally direct directed towards the needs of students who are socioeconomically
disadvantaged English Learners and Foster Youth. The districts theory of action is based in Maslow's Hierarchy of needs.
Esteem and self-concept are important elements of positive youth development and self-actualization. Diversity training
supports staff in building capacity to support positive youth development. Consequently, Diversity and inclusion training is a
best use of funds for the targeted subgroups
Student Support Counselors - This action is principally direct directed towards the needs of students who are
socioeconomically disadvantaged English Learners and Foster Youth. The districts theory of action is based in Maslow's
Hierarchy of needs. Esteem and self-concept are important elements of positive youth development and self-actualization.
Diversity training supports staff in building capacity to support positive youth development. Consequently, Diversity and
inclusion training is a best use of funds for the targeted subgroups
Mindfulness practices - This action is principally direct directed towards the needs of students who are socioeconomically
disadvantaged English Learners and Foster Youth. The districts theory of action is based in Maslow's Hierarchy of needs.
Esteem and self-concept are important elements of positive youth development and self-actualization. Diversity training
supports staff in building capacity to support positive youth development. Consequently, Diversity and inclusion training is a
best use of funds for the targeted subgroups
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Opportunity program - This action is principally direct directed towards the needs of students who are socioeconomically
disadvantaged English Learners and Foster Youth. The districts theory of action is based in Maslow's Hierarchy of needs.
Esteem and self-concept are important elements of positive youth development and self-actualization. Diversity training
supports staff in building capacity to support positive youth development. Consequently, Diversity and inclusion training is a
best use of funds for the targeted subgroups
Foster Youth Liaison - This action is principally direct directed towards the needs of students who are Foster Youth. The
districts theory of action is based in Maslow's Hierarchy of needs. Esteem and self-concept are important elements of positive
youth development and self-actualization. Diversity training supports staff in building capacity to support positive youth
development. Consequently, Diversity and inclusion training is a best use of funds for the targeted subgroups
Homeless Liaison - - This action is principally direct directed towards the needs of students who are socioeconomically
disadvantaged and Foster Youth. The districts theory of action is based in Maslow's Hierarchy of needs. Esteem and selfconcept are important elements of positive youth development and self-actualization. Diversity training supports staff in
building capacity to support positive youth development. Consequently, Diversity and inclusion training is a best use of funds
for the targeted subgroups
District Visual and Performing Arts Program - This action is principally direct to support the needs of students who are socioeconomically disadvantaged, English learners and foster youth. Research (see references Goal 3) suggest that high quality
instruction next to parent input is the variable that has the greatest correlation with student comes. Consequently, providing
qualified and diverse teaching staff is a best use of funds to support the needs of the fore mentioned subgroups.
District wide music program - This action is principally direct to support the needs of students who are socio-economically
disadvantaged, English learners and foster youth. Research (see references Goal 3) suggest that high quality instruction next
to parent input is the variable that has the greatest correlation with student comes. Consequently, providing qualified and
diverse teaching staff is a best use of funds to support the needs of the fore mentioned subgroups.

Goal 4: The Antioch Unified School District will work in partnership with parents to ensure that all students are reading proficiently by
grade 3 and continue to read at grade level as they matriculate. Actions and services principally direction toward Unduplicated student
groups include
• Push-In reading teachers - This action is principally direct to support the needs of students who are socio-economically
disadvantaged, English learners and foster youth. Research (see references Goal 4) suggest that high quality instruction next
to parent input is the variable that has the greatest correlation with student comes. Consequently, providing qualified and
diverse teaching staff is a best use of funds to support the needs of the fore mentioned subgroups.
• Technology based reading intervention (LEXIA & STAR AR) - This action is principally direct towards the needs of students
who are socio-economically disadvantage. Research and best practice (see references Goal 4) suggest that socioeconomically students benefit from access to technology. This is principally due the fact that students who are socioeconomically disadvantages usually reside in families that have less capacity to privately reinvest in education supports
outside of the school. Consequently, increasing student access to technology is a best use of funds for the fore mentioned
subgroups.
• Literacy professional development - This action is principally direct to support the needs of students who are socioeconomically disadvantaged, English learners and foster youth. Research (see references Goal 4) suggest that high quality
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instruction next to parent input is the variable that has the greatest correlation with student comes. Consequently, increasing
teacher capacity to deliver high quality instructional experiences is the best use of funds for the fore mentioned subgroups.
• Expository Reading Writing Curriculum (ERWC) professional development - This action is principally direct to support the
needs of students who are socio-economically disadvantaged, English learners and foster youth. Research (see references
Goal 4) suggest that high quality instruction next to parent input is the variable that has the greatest correlation with student
comes. Consequently, providing qualified and diverse teaching staff is a best use of funds to support the needs of the fore
mentioned subgroups.
Goal 5: Antioch Unified School District will work in partnership with parents to support students in mastering Algebra 1 standards so
they are able to complete Algebra I with a C or better by the end of 9th grade. Actions and services principally direction toward
Unduplicated student groups include
• Math Intervention within the school day - This action is principally direct to support the needs of students who are socioeconomically disadvantaged, English learners and foster youth. Research (see references Goal 5) suggest that high quality
instruction next to parent input is the variable that has the greatest correlation with student comes. Consequently, providing
qualified and diverse teaching staff is a best use of funds to support the needs of the fore mentioned subgroups.
• Math Interventions in expanded and extended learning environment (i.e. Summer Algebra Academy & Middle School Math
Academy) - This action is principally direct to support the needs of students who are socio-economically disadvantaged,
English learners and foster youth. Research (see references Goal 5) suggest that high quality instruction next to parent input
is the variable that has the greatest correlation with student comes. Consequently, providing qualified and diverse teaching
staff is a best use of funds to support the needs of the fore mentioned subgroups.
• Technology based diagnostic math assessments - This action is principally direct towards the needs of students who are
socio-economically disadvantage. Research and best practice (see references Goal 5) suggest that socio-economically
students benefit from access to technology. This is principally due the fact that students who are socio-economically
disadvantages usually reside in families that have less capacity to privately reinvest in education supports outside of the
school. Consequently, increasing student access to technology is a best use of funds for the fore mentioned subgroups.
• Parent education opportunities in math - This action is principally direct directed towards the needs of students who are
socioeconomically disadvantaged English Learners and Foster Youth. Research and best practice research suggest that
parent capacity is the strongest variable associated with student attainment and outcomes. Consequently investing in parent
capacity to support students in the targeted subgroups is a best use of funds.
• Online learning remediation and credit recovery - This action is principally direct towards the needs of students who are socioeconomically disadvantage. Research and best practice (see references Goal 5) suggest that socio-economically students
benefit from access to technology. This is principally due the fact that students who are socio-economically disadvantages
usually reside in families that have less capacity to privately reinvest in education supports outside of the school.
Consequently, increasing student access to technology is a best use of funds for the fore mentioned subgroups.
• Professional development for math teacher in state standards - This action is principally direct to support the needs of
students who are socio-economically disadvantaged, English learners and foster youth. Research (see references Goal 5)
suggest that high quality instruction next to parent input is the variable that has the greatest correlation with student comes.
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Consequently, providing qualified and diverse teaching staff is a best use of funds to support the needs of the fore mentioned
subgroups.
Goal 6: Antioch Unified will reduce the achievement gap among student groups and graduates will have the skills necessary for
success in college and career. Actions and services principally direction toward Unduplicated student groups include
• Advancement Via Individual Determination (AVID) - This action is principally direct to support the needs of students who are
socio-economically disadvantaged, English learners and foster youth. Research (see references Goal 6) suggest that high
quality instruction next to parent input is the variable that has the greatest correlation with student comes. Consequently,
providing qualified and diverse teaching staff is a best use of funds to support the needs of the fore mentioned subgroups.
• Puente Program - This action is principally direct to support the needs of students who are socio-economically disadvantaged,
English learners and foster youth. Research (see references Goal 6) suggest that high quality instruction next to parent input
is the variable that has the greatest correlation with student comes. Consequently, providing qualified and diverse teaching
staff is a best use of funds to support the needs of the fore mentioned subgroups.
• Linked Learning Career Technical Academy Pathways - This action is principally direct to support the needs of students who
are socio-economically disadvantaged, English learners and foster youth. Research (see references Goal 6) suggest that
high quality instruction next to parent input is the variable that has the greatest correlation with student comes. Consequently,
providing qualified and diverse teaching staff is a best use of funds to support the needs of the fore mentioned subgroups.
• Seal of Billiteracy - This action is principally direct to support the needs of students who are socio-economically
disadvantaged, English learners and foster youth. Research (see references Goal 6) suggest that high quality instruction next
to parent input is the variable that has the greatest correlation with student comes. Consequently, providing qualified and
diverse teaching staff is a best use of funds to support the needs of the fore mentioned subgroups.
• College and Career Parent Education (i.e. College Nights & College Fair) - This action is principally direct directed towards the
needs of students who are socioeconomically disadvantaged English Learners and Foster Youth. Research and best practice
research suggest that parent capacity is the strongest variable associated with student attainment and outcomes.
Consequently, investing in parent capacity to support students in the targeted subgroups is a best use of funds.
• High School Career Centers- This action is principally direct directed towards the needs of students who are
socioeconomically disadvantaged English Learners and Foster Youth. Research and best practice research suggest that
parent capacity is the strongest variable associated with student attainment and outcomes. Consequently, investing in parent
capacity to support students in the targeted subgroups is a best use of funds.
• District wide Gifted & Talented (GATE) program - This action is principally direct to support the needs of students who are
socoi-economically disadvantaged, English learners and foster youth. Research (see references Goal 6) suggest that high
quality instruction next to parent input is the variable that has the greatest correlation with student comes. Consequently,
providing qualified and diverse teaching staff is a best use of funds to support the needs of the fore mentioned subgroups.t
• Expanded access to Advanced Placement (AP) courses- This action is principally direct to support the needs of students who
are socio-economically disadvantaged, English learners and foster youth. Research (see references Goal 6) suggest that
high quality instruction next to parent input is the variable that has the greatest correlation with student comes. Consequently,
providing qualified and diverse teaching staff is a best use of funds to support the needs of the fore mentioned subgroups.
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Work based Learning Coordinators- This action is principally direct to support the needs of students who are socioeconomically disadvantaged, English learners and foster youth. Research (see references Goal 6) suggest that high quality
instruction next to parent input is the variable that has the greatest correlation with student comes. Consequently, providing
qualified and diverse teaching staff is a best use of funds to support the needs of the fore mentioned subgroups.
After School Tutoring and Academic Support Services- This action is principally direct to support the needs of students who
are socio-economically disadvantaged, English learners and foster youth. Research (see references Goal 6) suggest that
high quality instruction next to parent input is the variable that has the greatest correlation with student comes. Consequently,
providing qualified and diverse teaching staff is a best use of funds to support the needs of the fore mentioned subgroups.
Linked Learning Coach - This action is principally direct to support the needs of students who are socio-economically
disadvantaged, English learners and foster youth. Research (see references Goal 6) suggest that high quality instruction next
to parent input is the variable that has the greatest correlation with student comes. Consequently, providing qualified and
diverse teaching staff is a best use of funds to support the needs of the fore mentioned subgroups.
STEAM Coach - This action is principally direct to support the needs of students who are socio-economically disadvantaged,
English learners and foster youth. Research (see references Goal 6) suggest that high quality instruction next to parent input
is the variable that has the greatest correlation with student comes. Consequently, providing qualified and diverse teaching
staff is a best use of funds to support the needs of the fore mentioned subgroups.
College and Career Curriculum (Get Focused Stay Focused) - This action is principally direct towards the needs of students
who are socio-economically disadvantage. Research and best practice (see references Goal 6) suggest that socioeconomically students benefit from access to technology. This is principally due the fact that students who are socioeconomically disadvantages usually reside in families that have less capacity to privately reinvest in education supports
outside of the school. Consequently, increasing student access to technology is a best use of funds for the fore mentioned
subgroups.
Student Data Analysis & Tracking Systems (Illuminate) - This action is principally direct towards the needs of students who
are socio-economically disadvantage. Research and best practice (see references Goal 6) suggest that socio-economically
students benefit from access to technology. This is principally due the fact that students who are socio-economically
disadvantages usually reside in families that have less capacity to privately reinvest in education supports outside of the
school. Consequently, increasing student access to technology is a best use of funds for the fore mentioned subgroups.
Parent communication on student progress (Aeries & Blackboard) - This action is principally direct directed towards the needs
of students who are socioeconomically disadvantaged English Learners and Foster Youth. Research and best practice
research suggest that parent capacity is the strongest variable associated with student attainment and outcomes.
Consequently, investing in parent capacity to support students in the targeted subgroups is a best use of funds.

The District’s Minimum Proportionality Percentage for unduplicated count students for the 2018 - 2019 fiscal year is 22.70%. The
proportionality percentage will be met by continuing identified existing services, example (counselors, vice principals, technology
upgrades, elementary music teachers, security services and enhancements, bilingual site liaisons, mindfulness training). Additionally
in the 2018 - 2019 fiscal year services will be added and increased. Examples include the expansion of Tier 2 & 3 targeted academic
intervention programs for targeted subgroups such as Dual Immersion, increased offerings of college and career readiness courses,
Page 231 of 256

career technical education courses. AVID, Puente, Manhood Development and Math Intervention (Algebra 1X&Y). Also,
proportionality is met by increasing teacher capacity to deliver high quality, differentiated instruction to targeted student groups through
teacher professional development and collaboration. Proportionality is also meet by expanding social emotional support services for
targeted student groups. This includes the introduction of mental health professionals as well as the expansion of targeted services to
support students transitioning from restricted educational settings. The fore mentioned actions and services directly support the
developmental needs of students in target groups. Additionally, the identified actions and services interact with each other to support
the overall progress of students in target groups toward high achievement and outcomes.-------

------LCAP Year: 2017-18
Estimated Supplemental and Concentration Grant Funds

Percentage to Increase or Improve Services

$27,062,780

21.50%

Describe how services provided for unduplicated pupils are increased or improved by at least the percentage identified above, either
qualitatively or quantitatively, as compared to services provided for all students in the LCAP year.
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Identify each action/service being funded and provided on a schoolwide or LEA-wide basis. Include the required descriptions
supporting each schoolwide or LEA-wide use of funds (see instructions).
Antioch Unified School District funding for Supplemental and Concentration in the fiscal year 2017 - 2018 is estimated at $ 27,062,780
The estimated increase in expenditures from fiscal year 2016 – 2017 to support unduplicated count students in the 2017 -2018 fiscal
year is $1,879,233. Total funding for unduplicated counts students is $27,062,78 for next year. The District’s currently estimated
unduplicated count is 72%. The District as part of the LCAP plan will be offering programs to increase student achievement for
unduplicated count student both school wide and district wide. Programs offered in a school wide fashion will be delivered at sites with
an unduplicated student count of greater than 40%, while other programs will be allocated on a district wide basis. All planned
expenditures, as a part of this LCAP, are aligned with the goals in Section 2 and are principally directed at addressing the needs of the
District’s unduplicated count students. These actions and services have been developed in consultation with the parent community, in
review of effective past practices supporting unduplicated student groups (i.e. English Learners, Foster Youth & Socioeconomically
disadvantaged students) and consultation of the research and practitioner knowledge base as to best practices in supporting
unduplicated student success. Appendix B and F detail the district consultation with the parent community and research and
practitioner knowledge base respectively. The funding and actions/services allocated to each goal are outlined below.
Goal 1 - $8,692,995
Antioch Unified School District will provide effective and enriching learning environments with highly qualified and skilled staff, quality
classroom instruction, appropriate instructional materials, and facilities that are in good repair. Actions and services principally
direction toward Unduplicated student groups include
• Recruiting and retaining a highly qualified and diverse staff
• Professional development on California State Standards
• Provide 21st century learning technology and facilitates
• Common Core curriculum implementation
• Dual Immersion curriculum implementation
• AP curriculum implementation
• Technology prep teach
• Library Technicians
• Bilingual classroom assistants
• Expand transitional kindergarten program
Goal 2 - $3,675,335
Antioch Unified School District will build inclusive school communities where all students, families, and members of the community feel
welcome and valued. Actions and services principally direction toward Unduplicated student groups include
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•
•
•
•
•
•
•

LCAP parent advisory committee
Community engagement coordinator
Parent education opportunities (Parent University & Community Engagement Summit)
Bilingual office assistants
Diversity and inclusion training
Safety training and services
Vice Principals at elementary level

Goal 3 - $12,153,816
Antioch Unified School District, in partnership with parents and the community, will increase student opportunities to access the core
program, enrichment programs and higher level courses, and will provide academic and social-emotional supports and opportunities
that result in high academic achievement. Actions and services principally direction toward Unduplicated student groups include
• African American Male Achievement Initiative
• Positive Behavior & Supports (PBIS)
• Restorative Justice practices at middle school
• Attendance Initiative
• Dual Immersion program
• Wrap Around Services for at risk students
• Transition program
• Student Support Counselors
• Mindfulness practices
• Opportunity program
• Foster Youth Liaison
• Homeless Liaison
• District Visual and Performing Arts Program
• District wide music program
Goal 4 - $1,440,000
The Antioch Unified School District will work in partnership with parents to ensure that all students are reading proficiently by grade 3
and continue to read at grade level as they matriculate. Actions and services principally direction toward Unduplicated student groups
include
• Push-In reading teachers
• Technology based reading intervention (LEXIA & STAR AR)
• Literacy professional development
• Expository Reading Writing Curriculum (ERWC) professional development
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•

Expanded literacy enrichment opportunities

Goal 5 - $168,000
Antioch Unified School District will work in partnership with parents to support students in mastering Algebra 1 standards so they are
able to complete Algebra I with a C or better by the end of 9th grade. Actions and services principally direction toward Unduplicated
student groups include
• Math Intervention within the school day
• Math Interventions in expanded and extended learning environment (i.e. Summer Algebra Academy & Middle School Math
Academy)
• Technology based diagnostic math assessments
• Parent education opportunities in math
• Online learning remediation and credit recovery
• Professional development for math teacher in state standards
Goal 6 - $932,634
Antioch Unified will reduce the achievement gap among student groups and graduates will have the skills necessary for success in
college and career. Actions and services principally direction toward Unduplicated student groups include
• Advancement Via Individual Determination (AVID)
• Puente Program
• Linked Learning Career Technical Academy Pathways
• Seal of Billiteracy
• College and Career Parent Education (i.e. College Nights & College Fair)
• High School Career Centers
• District wide Gifted & Talented (GATE) program
• Expanded access to Advanced Placement (AP) courses
• Work based Learning Coordinators
• After School Tutoring and Academic Support Services
• Linked Learning Coach
• STEAM Coach
• College and Career Curriculum (Get Focused Stay Focused)
• Student Data Analysis & Tracking Systems (Illuminate)
• Parent communication on student progress (Aeries & Blackboard)
Total
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$27,062,780

The District’s Minimum Proportionality Percentage for unduplicated count students for the 2017 - 2018 fiscal year is 21.50%. The
proportionality percentage will be met by continuing identified existing services, example (counselors, vice principals, technology
upgrades, elementary music teachers, security services and enhancements, bilingual site liaisons, mindfulness training). Additionally
in the 2017 - 2018 fiscal year services will be added and increased, examples (tech prep teachers, music program expansion support
for middle schools. Unduplicated count students will also benefit from base expenditures focused on additional training and improving
sites safety.-------------
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Addendum
The Local Control and Accountability Plan (LCAP) and Annual Update Template documents and
communicates local educational agencies’ (LEAs) actions and expenditures to support student
outcomes and overall performance. The LCAP is a three-year plan, which is reviewed and updated
annually, as required. Charter schools may complete the LCAP to align with the term of the charter
school’s budget, typically one year, which is submitted to the school’s authorizer. The LCAP and
Annual Update Template must be completed by all LEAs each year.
For school districts, the LCAP must describe, for the school district and each school within the district,
goals and specific actions to achieve those goals for all students and each student group identified by
the Local Control Funding Formula (LCFF) (ethnic, socioeconomically disadvantaged, English
learners, foster youth, pupils with disabilities, and homeless youth), for each of the state priorities and
any locally identified priorities.
For county offices of education, the LCAP must describe, for each county office of educationoperated school and program, goals and specific actions to achieve those goals for all students and
each LCFF student group funded through the county office of education (students attending juvenile
court schools, on probation or parole, or expelled under certain conditions) for each of the state
priorities and any locally identified priorities. School districts and county offices of education may
additionally coordinate and describe in their LCAPs services funded by a school district that are
provided to students attending county-operated schools and programs, including special education
programs.
If a county superintendent of schools has jurisdiction over a single school district, the county board of
education and the governing board of the school district may adopt and file for review and approval a
single LCAP consistent with the requirements in Education Code (EC) sections 52060, 52062, 52066,
52068, and 52070. The LCAP must clearly articulate to which entity’s budget (school district or county
superintendent of schools) all budgeted and actual expenditures are aligned.
Charter schools must describe goals and specific actions to achieve those goals for all students and
each LCFF subgroup of students including students with disabilities and homeless youth, for each of
the state priorities that apply for the grade levels served or the nature of the program operated by the
charter school, and any locally identified priorities. For charter schools, the inclusion and description
of goals for state priorities in the LCAP may be modified to meet the grade levels served and the
nature of the programs provided, including modifications to reflect only the statutory requirements
explicitly applicable to charter schools in the EC. Changes in LCAP goals and actions/services for
charter schools that result from the annual update process do not necessarily constitute a material
revision to the school’s charter petition.
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For questions related to specific sections of the template, please see instructions below:

Instructions: Linked Table of Contents
Plan Summary
Annual Update
Stakeholder Engagement
Goals, Actions, and Services
Planned Actions/Services
Demonstration of Increased or Improved Services for Unduplicated Students
For additional questions or technical assistance related to completion of the LCAP template, please
contact the local county office of education, or the CDE’s Local Agency Systems Support Office at:
916-319-0809 or by email at: lcff@cde.ca.gov.

Plan Summary
The LCAP is intended to reflect an LEA’s annual goals, actions, services and expenditures within a
fixed three-year planning cycle. LEAs must include a plan summary for the LCAP each year.
When developing the LCAP, enter the appropriate LCAP year, and address the prompts provided in
these sections. When developing the LCAP in year 2 or year 3, enter the appropriate LCAP year and
replace the previous summary information with information relevant to the current year LCAP.
In this section, briefly address the prompts provided. These prompts are not limits. LEAs may include
information regarding local program(s), community demographics, and the overall vision of the LEA.
LEAs may also attach documents (e.g., the California School Dashboard data reports) if desired
and/or include charts illustrating goals, planned outcomes, actual outcomes, or related planned and
actual expenditures.
An LEA may use an alternative format for the plan summary as long as it includes the information
specified in each prompt and the budget summary table.
The reference to California School Dashboard means the California School Dashboard adopted by
the State Board of Education under EC Section 52064.5.

Comprehensive Support and Improvement
An LEA with a school or schools identified for comprehensive support and improvement (CSI)
under the Every Student Succeeds Act must respond to the following prompts:
•

Schools Identified: Identify the schools within the LEA that have been identified for CSI.

•

Support for Identified Schools: Describe how the LEA supported the identified schools in
developing CSI plans that included a school-level needs assessment, evidence-based
interventions, and the identification of any resource inequities to be addressed through the
implementation of the CSI plan.

•

Monitoring and Evaluating Effectiveness: Describe how the LEA will monitor and evaluate
the implementation and effectiveness of the CSI plan to support student and school
improvement.
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Annual Update
The planned goals, expected outcomes, actions/services, and budgeted expenditures must be copied
verbatim from the previous year’s* approved LCAP; in addition, list the state and/or local priorities
addressed by the planned goals. Minor typographical errors may be corrected.
* For example, for LCAP year 2017/18 of the 2017/18 – 2019/20 LCAP, review the goals in the
2016/17 LCAP. Moving forward, review the goals from the most recent LCAP year. For example,
LCAP year 2020/21 will review goals from the 2019/20 LCAP year, which is the last year of the
2017/18 – 2019/20 LCAP.

Annual Measurable Outcomes
For each goal in the prior year, identify and review the actual measurable outcomes as
compared to the expected annual measurable outcomes identified in the prior year for the
goal.

Actions/Services
Identify the planned Actions/Services and the budgeted expenditures to implement these
actions toward achieving the described goal. Identify the actual actions/services implemented
to meet the described goal and the estimated actual annual expenditures to implement the
actions/services. As applicable, identify any changes to the students or student groups served,
or to the planned location of the actions/services provided.

Analysis
Using actual annual measurable outcome data, including data from the California School
Dashboard, analyze whether the planned actions/services were effective in achieving the goal.
Respond to the prompts as instructed.
•
•

Describe the overall implementation of the actions/services to achieve the articulated
goal. Include a discussion of relevant challenges and successes experienced with the
implementation process.
Describe the overall effectiveness of the actions/services to achieve the articulated goal
as measured by the LEA.

•

Explain material differences between Budgeted Expenditures and Estimated Actual
Expenditures. Minor variances in expenditures or a dollar-for-dollar accounting is not
required.

•

Describe any changes made to this goal, expected outcomes, metrics, or actions and
services to achieve this goal as a result of this analysis and analysis of the data provided
in the California School Dashboard, as applicable. Identify where those changes can be
found in the LCAP.

Stakeholder Engagement
Meaningful engagement of parents, students, and other stakeholders, including those representing
the student groups identified by LCFF, is critical to the development of the LCAP and the budget
process. EC identifies the minimum consultation requirements for school districts and county offices
of education as consulting with teachers, principals, administrators, other school personnel, local
bargaining units of the school district, parents, and pupils in developing the LCAP. EC requires
charter schools to consult with teachers, principals, administrators, other school personnel, parents,
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and pupils in developing the LCAP. In addition, EC Section 48985 specifies the requirements for the
translation of notices, reports, statements, or records sent to a parent or guardian.
The LCAP should be shared with, and LEAs should request input from, school site-level advisory
groups, as applicable (e.g., school site councils, English Learner Advisory Councils, student advisory
groups, etc.), to facilitate alignment between school-site and district-level goals and actions. An LEA
may incorporate or reference actions described in other plans that are being undertaken to meet
specific goals.
Instructions: The stakeholder engagement process is an ongoing, annual process. The
requirements for this section are the same for each year of a three-year LCAP. When developing
the LCAP, enter the appropriate LCAP year, and describe the stakeholder engagement process
used to develop the LCAP and Annual Update. When developing the LCAP in year 2 or year 3,
enter the appropriate LCAP year and replace the previous stakeholder narrative(s) and describe
the stakeholder engagement process used to develop the current year LCAP and Annual
Update.
School districts and county offices of education: Describe the process used to consult
with the Parent Advisory Committee, the English Learner Parent Advisory Committee,
parents, students, school personnel, the LEA’s local bargaining units, and the community
to inform the development of the LCAP and the annual review and analysis for the
indicated LCAP year.
Charter schools: Describe the process used to consult with teachers, principals,
administrators, other school personnel, parents, and students to inform the development of
the LCAP and the annual review and analysis for the indicated LCAP year.
Describe how the consultation process impacted the development of the LCAP and annual
update for the indicated LCAP year, including the goals, actions, services, and expenditures.

Goals, Actions, and Services
LEAs must include a description of the annual goals, for all students and each LCFF identified group
of students, to be achieved for each state priority as applicable to type of LEA. An LEA may also
include additional local priorities. This section shall also include a description of the specific planned
actions an LEA will take to meet the identified goals, and a description of the expenditures required to
implement the specific actions.
School districts and county offices of education: The LCAP is a three-year plan, which is
reviewed and updated annually, as required.
Charter schools: The number of years addressed in the LCAP may align with the term of the
charter schools budget, typically one year, which is submitted to the school’s authorizer. If year
2 and/or year 3 is not applicable, charter schools must specify as such.
New, Modified, Unchanged
As part of the LCAP development process, which includes the annual update and stakeholder
engagement, indicate if the goal, identified need, related state and/or local priorities, and/or
expected annual measurable outcomes for the current LCAP year or future LCAP years are
modified or unchanged from the previous year’s LCAP; or, specify if the goal is new.

Page 240 of 256

Goal
State the goal. LEAs may number the goals using the “Goal #” box for ease of reference. A
goal is a broad statement that describes the desired result to which all actions/services are
directed. A goal answers the question: What is the LEA seeking to achieve?
Related State and/or Local Priorities
List the state and/or local priorities addressed by the goal. The LCAP must include goals that
address each of the state priorities, as applicable to the type of LEA, and any additional local
priorities; however, one goal may address multiple priorities. (Link to State Priorities)
Identified Need
Describe the needs that led to establishing the goal. The identified needs may be based on
quantitative or qualitative information, including, but not limited to, results of the annual update
process or performance data from the California School Dashboard, as applicable.
Expected Annual Measurable Outcomes
For each LCAP year, identify the metric(s) or indicator(s) that the LEA will use to track
progress toward the expected outcomes. LEAs may identify metrics for specific student
groups. Include in the baseline column the most recent data associated with this metric or
indicator available at the time of adoption of the LCAP for the first year of the three-year plan.
The most recent data associated with a metric or indicator includes data as reported in the
annual update of the LCAP year immediately preceding the three-year plan, as applicable. The
baseline data shall remain unchanged throughout the three-year LCAP. In the subsequent
year columns, identify the progress to be made in each year of the three-year cycle of the
LCAP. Consider how expected outcomes in any given year are related to the expected
outcomes for subsequent years.
The metrics may be quantitative or qualitative, but at minimum an LEA must use the applicable
required metrics for the related state priorities, in each LCAP year as applicable to the type of
LEA. For the student engagement priority metrics, as applicable, LEAs must calculate the
rates as described in the LCAP Template Appendix, sections (a) through (d).

Planned Actions/Services
For each action/service, the LEA must complete either the section “For Actions/Services not
included as contributing to meeting Increased or Improved Services Requirement” or the
section “For Actions/Services included as contributing to meeting the Increased or Improved
Services Requirement.” The LEA shall not complete both sections for a single action.
For Actions/Services Not Contributing to Meeting the Increased or Improved Services
Requirement
Students to be Served
The “Students to be Served” box is to be completed for all actions/services except for those
which are included by the LEA as contributing to meeting the requirement to increase or
improve services for unduplicated students. Indicate in this box which students will benefit from
the actions/services by entering “All”, “Students with Disabilities”, or “Specific Student
Group(s)”. If “Specific Student Group(s)” is entered, identify the specific student group(s) as
appropriate.
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Location(s)
Identify the location where the action/services will be provided. If the services are provided to
all schools within the LEA, the LEA must identify “All Schools”. If the services are provided to
specific schools within the LEA or specific grade spans only, the LEA must enter “Specific
Schools” or “Specific Grade Spans”. Identify the individual school or a subset of schools or
grade spans (e.g., all high schools or grades K-5), as appropriate.
Charter schools operating more than one site, authorized within the same charter
petition, may choose to distinguish between sites by entering “Specific Schools” and
identifying the site(s) where the actions/services will be provided. For charter schools
operating only one site, “All Schools” and “Specific Schools” may be synonymous and,
therefore, either would be appropriate. Charter schools may use either term provided they
are used in a consistent manner through the LCAP.
For Actions/Services Contributing to Meeting the Increased or Improved Services
Requirement:
Students to be Served
For any action/service contributing to the LEA’s overall demonstration that it has increased or
improved services for unduplicated students above what is provided to all students (see
Demonstration of Increased or Improved Services for Unduplicated Students section, below),
the LEA must identify the unduplicated student group(s) being served.
Scope of Service
For each action/service contributing to meeting the increased or improved services
requirement, identify the scope of service by indicating “LEA-wide”, “Schoolwide”, or “Limited
to Unduplicated Student Group(s)”. The LEA must identify one of the following three options:
• If the action/service is being funded and provided to upgrade the entire educational
program of the LEA, enter "LEA-wide."
• If the action/service is being funded and provided to upgrade the entire educational
program of a particular school or schools, enter “schoolwide”.
• If the action/service being funded and provided is limited to the unduplicated students
identified in “Students to be Served”, enter “Limited to Unduplicated Student Group(s)”.
For charter schools and single-school school districts, “LEA-wide” and “Schoolwide”
may be synonymous and, therefore, either would be appropriate. For charter schools
operating multiple schools (determined by a unique CDS code) under a single charter, use
“LEA-wide” to refer to all schools under the charter and use “Schoolwide” to refer to a
single school authorized within the same charter petition. Charter schools operating a
single school may use “LEA-wide” or “Schoolwide” provided these terms are used in a
consistent manner through the LCAP.
Location(s)
Identify the location where the action/services will be provided. If the services are provided to
all schools within the LEA, the LEA must indicate “All Schools”. If the services are provided to
specific schools within the LEA or specific grade spans only, the LEA must enter “Specific
Schools” or “Specific Grade Spans”. Identify the individual school or a subset of schools or
grade spans (e.g., all high schools or grades K-5), as appropriate.
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Charter schools operating more than one site, authorized within the same charter
petition, may choose to distinguish between sites by entering “Specific Schools” and
identify the site(s) where the actions/services will be provided. For charter schools
operating only one site, “All Schools” and “Specific Schools” may be synonymous and,
therefore, either would be appropriate. Charter schools may use either term provided they
are used in a consistent manner through the LCAP.
Actions/Services
For each LCAP year, identify the actions to be performed and services provided to meet the
described goal. Actions and services that are implemented to achieve the identified goal may
be grouped together. LEAs may number the action/service using the “Action #” box for ease of
reference.

New/Modified/Unchanged:

•

Enter “New Action” if the action/service is being added in any of the three years of
the LCAP to meet the articulated goal.

•

Enter “Modified Action” if the action/service was included to meet an articulated goal
and has been changed or modified in any way from the prior year description.

•

Enter “Unchanged Action” if the action/service was included to meet an articulated
goal and has not been changed or modified in any way from the prior year
description.
o If a planned action/service is anticipated to remain unchanged for the
duration of the plan, an LEA may enter “Unchanged Action” and leave the
subsequent year columns blank rather than having to copy/paste the
action/service into the subsequent year columns. Budgeted expenditures
may be treated in the same way as applicable.

Note: The goal from the prior year may or may not be included in the current three-year
LCAP. For example, when developing year 1 of the LCAP, the goals articulated in year 3
of the preceding three-year LCAP will be from the prior year.
Charter schools may complete the LCAP to align with the term of the charter school’s budget
that is submitted to the school’s authorizer. Accordingly, a charter school submitting a one-year
budget to its authorizer may choose not to complete the year 2 and year 3 portions of the
“Goals, Actions, and Services” section of the template. If year 2 and/or year 3 is not
applicable, charter schools must specify as such.
Budgeted Expenditures
For each action/service, list and describe budgeted expenditures for each school year to
implement these actions, including where those expenditures can be found in the LEA’s
budget. The LEA must reference all fund sources for each proposed expenditure. Expenditures
must be classified using the California School Accounting Manual as required by EC sections
52061, 52067, and 47606.5.
Expenditures that are included more than once in an LCAP must be indicated as a duplicated
expenditure and include a reference to the goal and action/service where the expenditure first
appears in the LCAP.
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If a county superintendent of schools has jurisdiction over a single school district, and chooses
to complete a single LCAP, the LCAP must clearly articulate to which entity’s budget (school
district or county superintendent of schools) all budgeted expenditures are aligned.

Demonstration of Increased or Improved Services for
Unduplicated Students
This section must be completed for each LCAP year. When developing the LCAP in year 2 or year 3,
copy the “Demonstration of Increased or Improved Services for Unduplicated Students” table and
enter the appropriate LCAP year. Using the copy of the section, complete the section as required for
the current year LCAP. Retain all prior year sections for each of the three years within the LCAP.
Estimated Supplemental and Concentration Grant Funds
Identify the amount of funds in the LCAP year calculated on the basis of the number and
concentration of low income, foster youth, and English learner students as determined
pursuant to California Code of Regulations, Title 5 (5 CCR) Section 15496(a)(5).
Percentage to Increase or Improve Services
Identify the percentage by which services for unduplicated pupils must be increased or
improved as compared to the services provided to all students in the LCAP year as calculated
pursuant to 5 CCR Section 15496(a)(7).
Consistent with the requirements of 5 CCR Section 15496, describe how services provided for
unduplicated pupils are increased or improved by at least the percentage calculated as compared to
services provided for all students in the LCAP year. To improve services means to grow services in
quality and to increase services means to grow services in quantity. This description must address
how the action(s)/service(s) limited for one or more unduplicated student group(s), and any
schoolwide or districtwide action(s)/service(s) supported by the appropriate description, taken
together, result in the required proportional increase or improvement in services for unduplicated
pupils.
If the overall increased or improved services include any actions/services being funded and provided
on a schoolwide or districtwide basis, identify each action/service and include the required
descriptions supporting each action/service as follows.
For those services being provided on an LEA-wide basis:
• For school districts with an unduplicated pupil percentage of 55% or more, and for charter
schools and county offices of education: Describe how these services are principally directed
to and effective in meeting its goals for unduplicated pupils in the state and any local priorities.
•

For school districts with an unduplicated pupil percentage of less than 55%: Describe how these
services are principally directed to and effective in meeting its goals for unduplicated pupils in
the state and any local priorities. Also describe how the services are the most effective use of
the funds to meet these goals for its unduplicated pupils. Provide the basis for this
determination, including any alternatives considered, supporting research, experience or
educational theory.
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For school districts only, identify in the description those services being funded and provided on a
schoolwide basis, and include the required description supporting the use of the funds on a
schoolwide basis:
•

For schools with 40% or more enrollment of unduplicated pupils: Describe how these services
are principally directed to and effective in meeting its goals for its unduplicated pupils in the
state and any local priorities.

•

For school districts expending funds on a schoolwide basis at a school with less than 40%
enrollment of unduplicated pupils: Describe how these services are principally directed to and
how the services are the most effective use of the funds to meet its goals for English
learners, low income students and foster youth, in the state and any local priorities.
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State Priorities
Priority 1: Basic Services addresses the degree to which:
A. Teachers in the LEA are appropriately assigned and fully credentialed in the subject area and for the
pupils they are teaching;
B. Pupils in the school district have sufficient access to the standards-aligned instructional materials; and
C. School facilities are maintained in good repair.
Priority 2: Implementation of State Standards addresses:
A. The implementation of state board adopted academic content and performance standards for all
students, which are:
a. English Language Arts – Common Core State Standards (CCSS) for English Language Arts
b. Mathematics – CCSS for Mathematics
c. English Language Development (ELD)
d. Career Technical Education
e. Health Education Content Standards
f. History-Social Science
g. Model School Library Standards
h. Physical Education Model Content Standards
i. Next Generation Science Standards
j. Visual and Performing Arts
k. World Language; and
B. How the programs and services will enable English learners to access the CCSS and the ELD
standards for purposes of gaining academic content knowledge and English language proficiency.
Priority 3: Parental Involvement addresses:
A. The efforts the school district makes to seek parent input in making decisions for the school district and
each individual school site;
B. How the school district will promote parental participation in programs for unduplicated pupils; and
C. How the school district will promote parental participation in programs for individuals with exceptional
needs.
Priority 4: Pupil Achievement as measured by all of the following, as applicable:
A. Statewide assessments;
B. The Academic Performance Index;
C. The percentage of pupils who have successfully completed courses that satisfy University of California
(UC) or California State University (CSU) entrance requirements, or programs of study that align with
state board approved career technical educational standards and framework;
D. The percentage of English learner pupils who make progress toward English proficiency as measured
by the California English Language Development Test (CELDT);
E. The English learner reclassification rate;
F. The percentage of pupils who have passed an advanced placement examination with a score of 3 or
higher; and
G. The percentage of pupils who participate in, and demonstrate college preparedness pursuant to, the
Early Assessment Program, or any subsequent assessment of college preparedness.
Priority 5: Pupil Engagement as measured by all of the following, as applicable:
A. School attendance rates;
B. Chronic absenteeism rates;
C. Middle school dropout rates;
D. High school dropout rates; and
E. High school graduation rates;
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Priority 6: School Climate as measured by all of the following, as applicable:
A. Pupil suspension rates;
B. Pupil expulsion rates; and
C. Other local measures, including surveys of pupils, parents, and teachers on the sense of safety and
school connectedness.
Priority 7: Course Access addresses the extent to which pupils have access to and are enrolled in:
A. S broad course of study including courses described under EC sections 51210 and 51220(a)-(i), as
applicable;
B. Programs and services developed and provided to unduplicated pupils; and
C. Programs and services developed and provided to individuals with exceptional needs.
Priority 8: Pupil Outcomes addresses pupil outcomes, if available, for courses described under EC sections
51210 and 51220(a)-(i), as applicable.
Priority 9: Coordination of Instruction of Expelled Pupils (COE Only) addresses how the county
superintendent of schools will coordinate instruction of expelled pupils.
Priority 10. Coordination of Services for Foster Youth (COE Only) addresses how the county
superintendent of schools will coordinate services for foster children, including:
A. Working with the county child welfare agency to minimize changes in school placement
B. Providing education-related information to the county child welfare agency to assist in the delivery of
services to foster children, including educational status and progress information that is required to be
included in court reports;
C. Responding to requests from the juvenile court for information and working with the juvenile court to
ensure the delivery and coordination of necessary educational services; and
D. Establishing a mechanism for the efficient expeditious transfer of health and education records and the
health and education passport.
Local Priorities address:
A. Local priority goals; and
B. Methods for measuring progress toward local goals.
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APPENDIX A: PRIORITIES 5 AND 6 RATE
CALCULATION INSTRUCTIONS
For the purposes of completing the LCAP in reference to the state priorities under EC sections 52060
and 52066, as applicable to type of LEA, the following shall apply:
(a) “Chronic absenteeism rate” shall be calculated as follows:
(1) The number of K-8 students who were absent 10 percent or more of the school days
excluding students who were:
(A) enrolled less than 31 days
(B) enrolled at least 31 days but did not attend at least one day
(C) flagged as exempt in the district attendance submission. K-8 students are considered to
be exempt if they:
(i) are enrolled in a Non-Public School
(ii) receive instruction through a home or hospital instructional setting
(iii) are attending a community college full-time.
(2) The number of students who meet the enrollment requirements.
(3) Divide (1) by (2).
(b) “High school dropout rate” shall be calculated as follows:
(1) The number of cohort members who dropout by the end of year 4 in the cohort where
“cohort” is defined as the number of first-time grade 9 pupils in year 1 (starting cohort) plus
pupils who transfer in, minus pupils who transfer out, emigrate, or die during school years
1, 2, 3, and 4.
(2) The total number of cohort members.
(3) Divide (1) by (2).
(c) “High school graduation rate” shall be calculated as follows:
(1) For a 4-Year Cohort Graduation Rate:
(A) The number of students in the cohort who earned a regular high school diploma by the
end of year 4 in the cohort.
(B) The total number of students in the cohort.
(C) Divide (1) by (2).
(2) For a Dashboard Alternative Schools Status (DASS) Graduation Rate:
(A) The number of students who either graduated as grade 11 students or who earned any
of the following:
(i) a regular high school diploma
(ii) a High School Equivalency Certificate
(iii) an adult education diploma
(iv) a Certificate of Completion and was eligible for the California Alternative
Assessment if under the age of 20.
(B) The number of students in the DASS graduation cohort.
(C) Divide (1) by (2).
(d) “Suspension rate” shall be calculated as follows:
(1) The unduplicated count of pupils involved in one or more incidents for which the pupil was
suspended during the academic year (July 1 – June 30).
(2) The unduplicated count of pupils with a primary, secondary, or short-term enrollment during
the academic year (July 1 – June 30).
(3) Divide (1) by (2).
(e) “Expulsion rate” shall be calculated as follows:
(1) The unduplicated count of pupils involved in one or more incidents for which the pupil was
expelled during the academic year (July 1 – June 30).
(2) The unduplicated count of pupils with a primary, secondary, or short-term enrollment during
the academic year (July 1 – June 30).
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(3) Divide (1) by (2).
NOTE: Authority cited: Sections 42238.07 and 52064, Education Code. Reference: Sections 2574,
2575, 42238.01, 42238.02, 42238.03, 42238.07, 47605, 47605.6, 47606.5, 48926, 52052, 52060,
52061, 52062, 52063, 52064, 52066, 52067, 52068, 52069, 52070, 52070.5, and 64001,; 20 U.S.C.
Sections 6312 and 6314.
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APPENDIX B: GUIDING QUESTIONS
Guiding Questions: Annual Review and Analysis
1)

2)

3)
4)
5)

6)

How have the actions/services addressed the needs of all pupils and did the provisions of
those services result in the desired outcomes?
How have the actions/services addressed the needs of all subgroups of pupils identified
pursuant to EC Section 52052, including, but not limited to, English learners, low-income
pupils, and foster youth; and did the provision of those actions/services result in the desired
outcomes?
How have the actions/services addressed the identified needs and goals of specific school
sites and were these actions/services effective in achieving the desired outcomes?
What information (e.g., quantitative and qualitative data/metrics) was examined to review
progress toward goals in the annual update?
What progress has been achieved toward the goal and expected measurable outcome(s)?
How effective were the actions and services in making progress toward the goal? What
changes to goals, actions, services, and expenditures are being made in the LCAP as a result
of the review of progress and assessment of the effectiveness of the actions and services?
What differences are there between budgeted expenditures and estimated actual annual
expenditures? What were the reasons for any differences?

Guiding Questions: Stakeholder Engagement
1)

2)
3)

4)

5)

6)

How have applicable stakeholders (e.g., parents and pupils, including parents of unduplicated
pupils and unduplicated pupils identified in EC Section 42238.01; community members; local
bargaining units; LEA personnel; county child welfare agencies; county office of education
foster youth services programs, court-appointed special advocates, and other foster youth
stakeholders; community organizations representing English learners; and others as
appropriate) been engaged and involved in developing, reviewing, and supporting
implementation of the LCAP?
How have stakeholders been included in the LEA’s process in a timely manner to allow for
engagement in the development of the LCAP?
What information (e.g., quantitative and qualitative data/metrics) was made available to
stakeholders related to the state priorities and used by the LEA to inform the LCAP goal setting
process? How was the information made available?
What changes, if any, were made in the LCAP prior to adoption as a result of written
comments or other feedback received by the LEA through any of the LEA’s engagement
processes?
What specific actions were taken to meet statutory requirements for stakeholder engagement
pursuant to EC sections 52062, 52068, or 47606.5, as applicable, including engagement with
representatives of parents and guardians of pupils identified in EC Section 42238.01?
What specific actions were taken to consult with pupils to meet the requirements 5 CCR
Section 15495(a)?
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7) How has stakeholder involvement been continued and supported? How has the involvement
of these stakeholders supported improved outcomes for pupils, including unduplicated pupils,
related to the state priorities?

Guiding Questions: Goals, Actions, and Services
What are the LEA’s goal(s) to address state priorities related to “Conditions of Learning”: Basic
Services (Priority 1), the Implementation of State Standards (Priority 2), and Course Access
(Priority 7)?
2) What are the LEA’s goal(s) to address state priorities related to “Pupil Outcomes”: Pupil
Achievement (Priority 4), Pupil Outcomes (Priority 8), Coordination of Instruction of Expelled
Pupils (Priority 9 – COE Only), and Coordination of Services for Foster Youth (Priority 10 –
COE Only)?
3) What are the LEA’s goal(s) to address state priorities related to parent and pupil
“Engagement”: Parental Involvement (Priority 3), Pupil Engagement (Priority 5), and School
Climate (Priority 6)?
4) What are the LEA’s goal(s) to address any locally-identified priorities?
5) How have the unique needs of individual school sites been evaluated to inform the
development of meaningful district and/or individual school site goals (e.g., input from site level
advisory groups, staff, parents, community, pupils; review of school level plans; in-depth
school level data analysis, etc.)?
6) What are the unique goals for unduplicated pupils as defined in EC Section 42238.01 and
groups as defined in EC Section 52052 that are different from the LEA’s goals for all pupils?
7) What are the specific expected measurable outcomes associated with each of the goals
annually and over the term of the LCAP?
8) What information (e.g., quantitative and qualitative data/metrics) was considered/reviewed to
develop goals to address each state or local priority?
9) What information was considered/reviewed for individual school sites?
10) What information was considered/reviewed for subgroups identified in EC Section 52052?
11) What actions/services will be provided to all pupils, to subgroups of pupils identified pursuant
to EC Section 52052, to specific school sites, to English learners, to low-income pupils, and/or
to foster youth to achieve goals identified in the LCAP?
12) How do these actions/services link to identified goals and expected measurable outcomes?
13) What expenditures support changes to actions/services as a result of the goal identified?
Where can these expenditures be found in the LEA’s budget?
1)

Prepared by the California Department of Education, January 2019
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LCAP Expenditure Summary
Total Expenditures by Funding Source

All Funding Sources

44,362,636.00
0.00

42,826,577.00
2,934,633.00

40,012,440.00
0.00

41,827,136.00
0.00

38,756,814.00
0.00

2017-18
through
2019-20
Total
120,596,390.00
0.00

After School Education and Safety (ASES)
Base
College & Career Readiness Block Grant
Comprehensive Support and Improvement (CSI)
Educator EEF
Lottery

0.00
6,372,000.00
215,000.00
0.00
0.00
935,000.00

0.00
5,445,455.00
0.00
0.00
0.00
1,086,204.00

0.00
6,372,000.00
0.00
0.00
630,920.00
685,000.00

0.00
6,372,000.00
215,000.00
0.00
0.00
935,000.00

642,000.00
0.00
0.00
959,255.00
0.00
800,000.00

642,000.00
12,744,000.00
215,000.00
959,255.00
630,920.00
2,420,000.00

Low Performing Block Grant (LPSBG)
Mandated Block Grant
Other
Supplemental and Concentration
Title I
Title II
Title III

0.00
3,236,936.00
0.00
28,810,862.00
4,253,223.00
329,962.00
209,653.00

0.00
0.00
0.00
28,116,290.00
4,630,311.00
321,655.00
292,029.00

0.00
0.00
377,133.00
27,221,779.00
3,938,505.00
299,962.00
487,141.00

0.00
3,236,936.00
0.00
26,275,362.00
4,253,223.00
329,962.00
209,653.00

1,026,330.00
0.00
0.00
30,410,862.00
3,945,810.00
514,900.00
261,500.00

1,026,330.00
3,236,936.00
377,133.00
83,908,003.00
12,137,538.00
1,144,824.00
958,294.00

0.00

0.00

0.00

0.00

196,157.00

196,157.00

Funding Source

Title IV

2018-19
2018-19
Annual Update Annual Update
Budgeted
Actual

* Totals based on expenditure amounts in goal and annual update sections.
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2017-18

2018-19

2019-20

Total Expenditures by Object Type
Object Type
All Expenditure Types
0000
1000, 3000
1000, 4000
1000-1999: Certificated Personnel Salaries
4000-4999: Books And Supplies
5000-5999: Services And Other Operating
Expenditures
5800 - PROFESSIONAL/CONSULT OPRTNG
6000-6999: Capital Outlay

44,362,636.00
40,198,689.00
35,011.00
0.00

42,826,577.00
42,826,577.00
0.00
0.00

40,012,440.00
38,994,440.00
0.00
125,000.00

41,827,136.00
37,663,189.00
35,011.00
0.00

38,756,814.00
37,730,484.00
0.00
0.00

2017-18
through
2019-20
Total
120,596,390.00
114,388,113.00
35,011.00
125,000.00

0.00
700,000.00
3,256,936.00
0.00

0.00
0.00
0.00
0.00

1,000.00
700,000.00
20,000.00
0.00

0.00
700,000.00
3,256,936.00
0.00

0.00
0.00
0.00
0.00

1,000.00
1,400,000.00
3,276,936.00
0.00

0.00
172,000.00

0.00
0.00

0.00
172,000.00

0.00
172,000.00

1,026,330.00
0.00

1,026,330.00
344,000.00

2018-19
2018-19
Annual Update Annual Update
Budgeted
Actual

* Totals based on expenditure amounts in goal and annual update sections.
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2017-18

2018-19

2019-20

Object Type
All Expenditure Types

0000
1000, 3000

Total Expenditures by Object Type and Funding Source
2018-19
2018-19
2017-18
Annual
Annual
through
Funding Source
2017-18
2018-19
2019-20
Update
Update
2019-20
Budgeted
Actual
Total
All Funding Sources
44,362,636.00 42,826,577.00 40,012,440.00 41,827,136.00 38,756,814.00 120,596,390.0
0
0.00
2,934,633.00
0.00
0.00
0.00
0.00
After School Education and
0.00
0.00
0.00
0.00
642,000.00
642,000.00
Safety (ASES)
Base
5,500,000.00
5,445,455.00
5,500,000.00
5,500,000.00
0.00
11,000,000.00
College & Career Readiness
215,000.00
0.00
0.00
215,000.00
0.00
215,000.00
Block Grant
Comprehensive Support and
0.00
0.00
0.00
0.00
959,255.00
959,255.00
Improvement (CSI)
Educator EEF
0.00
0.00
630,920.00
0.00
0.00
630,920.00
Lottery
935,000.00
1,086,204.00
685,000.00
935,000.00
800,000.00
2,420,000.00
Other
Supplemental and
Concentration

0.00
0.00
377,133.00
0.00
0.00
377,133.00
28,810,862.00 28,116,290.00 27,220,779.00 26,275,362.00 30,410,862.00 83,907,003.00

Title I
Title II
Title III
Title IV
Title I
Title I

4,198,212.00
329,962.00
209,653.00
0.00
35,011.00
0.00

4,630,311.00
321,655.00
292,029.00
0.00
0.00
0.00

3,793,505.00
299,962.00
487,141.00
0.00
0.00
125,000.00

4,198,212.00
329,962.00
209,653.00
0.00
35,011.00
0.00

3,945,810.00
514,900.00
261,500.00
196,157.00
0.00
0.00

11,937,527.00
1,144,824.00
958,294.00
196,157.00
35,011.00
125,000.00

0.00

0.00

1,000.00

0.00

0.00

1,000.00

700,000.00

0.00

700,000.00

700,000.00

0.00

1,400,000.00

0.00

0.00

0.00

0.00

0.00

0.00

3,236,936.00

0.00

0.00

3,236,936.00

0.00

3,236,936.00

1000, 4000

Supplemental and
Concentration

1000-1999: Certificated
Personnel Salaries

Base

4000-4999: Books And
Supplies

Lottery

4000-4999: Books And
Supplies

Mandated Block Grant

4000-4999: Books And
Supplies

Other

0.00

0.00

0.00

0.00

0.00

0.00

4000-4999: Books And
Supplies

Title I

20,000.00

0.00

20,000.00

20,000.00

0.00

40,000.00
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Object Type

Total Expenditures by Object Type and Funding Source
2018-19
2018-19
Annual
Annual
Funding Source
2017-18
Update
Update
Budgeted
Actual
Title I
0.00
0.00
0.00

2018-19

2019-20

0.00

0.00

2017-18
through
2019-20
Total
0.00

0.00

0.00

0.00

0.00

1,026,330.00

1,026,330.00

172,000.00

0.00

172,000.00

172,000.00

0.00

344,000.00

5000-5999: Services And
Other Operating Expenditures
5800 Low Performing Block Grant
PROFESSIONAL/CONSULT (LPSBG)
OPRTNG
6000-6999: Capital Outlay
Base

* Totals based on expenditure amounts in goal and annual update sections.
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Total Expenditures by Goal

Goal

2018-19
Annual Update
Budgeted

2018-19
Annual Update
Actual

2017-18

2018-19

2019-20

2017-18
through
2019-20
Total

Goal 1

20,698,711.00

21,334,093.00

18,461,506.00

20,698,711.00

16,389,829.00

55,550,046.00

Goal 2

3,598,635.00

3,932,891.00

3,798,135.00

3,598,635.00

4,207,500.00

11,604,270.00

Goal 3

12,202,553.00

12,621,598.00

13,037,041.00

12,367,053.00

13,409,090.00

38,813,184.00

Goal 4

1,579,000.00

1,686,490.00

1,851,000.00

1,579,000.00

856,918.00

4,286,918.00

Goal 5

440,500.00

135,605.00

445,500.00

440,500.00

176,639.00

1,062,639.00

Goal 6

5,843,237.00

3,115,900.00

2,419,258.00

3,143,237.00

3,716,838.00

9,279,333.00

* Totals based on expenditure amounts in goal and annual update sections.
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